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The Town of Woodbury volunteer ARPA Ad Hoc Advisory Committee (Committee) was
formed in 2022 to solicit community input, evaluate needs, and provide non-binding
recommendations to the Boards of Selectmen and Finance for use of The American Rescue Plan
Act of 2021 (ARPA) funds received by Woodbury, $2.8 million in two installments.

Funds can only be used in accordance with ARPA Final Rule of the U.S. Treasury which
generally allows for the support of public services, aspects of economic development, social
services and public health, emergency services, and recovering lost municipal income.

The Town has decided that any expenditure of ARPA funds will require an appropriation
by either the annual budget Town Meeting or another Town Meeting.

The U.S. Department of Treasury explicitly encourages direct public input in allocation
and priority of fund use. From March 1 through March 31% 2022 the Committee conducted a
detailed anonymous survey of the community with the sole purpose of helping to prioritize
recommendations based on the broadest possible input.

The survey was widely promoted and available online and on paper. Response was above
the target of 500 with 628 respondents who rated Strong Support, Support, Some Support, Do
Not Support, No Opinion for 35 various suggested uses and had opportunity to recommend
support procedures on two items, offer two additional suggested uses, and make general
comments on funds and needs. Based on this sample size from Woodbury’s adult population,
results have a very high level of confidence and low margin of error.

67% of respondents offered additional suggestions and 32% offered general comments,
many of which appreciated the opportunity, offered suggestions or explained their support or
non-support for suggested uses. These detailed comments are now being evaluated against the
ARPA funding rules and because the funds are intended primarily for non-recurring
expenditures, not creating ongoing financial commitment.

Basic demographic questions were asked. Respondents reasonably represented the community:

e Ages 36 — 70: 70.2% (Median age of Woodbury varies among sources as 50 to 55)
Full-time residents: 95.4%
Property owners: 92%
No children under 18: 67.7% (Households with no children ~79%, varies among sources)
Employed from home or outside home: 68.9%
Retired: 33.4%

They were asked what the impact of the Covid pandemic was on them, personally, and the top
answers were:

Frontline and/or essential worker: 34%

Older adults in household: 28%

Household with school-age children: 28%

Individual/family with pre-existing medical conditions: 28%

Preferred communications on ARPA encompassing all demographic preferences will be used:
e Web page at woodburyct.org (37%) & News press releases (33%)
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The clear message from ratings and comments is that respondents do not want ARPA funds
spent on “town business as usual”, some group’s wish list, or anything that incurs future
expenses for the Town. As one person succinctly put a wider sentiment about the
recommendations, “A question you should ask [is] does the money benefit over 80% of the
residents, if not, move on.” The most supported items fell remarkably in line with the ARPA
intent of essential expenditures otherwise unfunded that increase community recovery and
resiliency going forward for all segments.

Make public ?reas Community
more accessible, Services, Food Bank,
52% 72%

Essential capital
improvements of
town roads, 70%

Woodbury Public
Library technology
services, 52%
State mandated
equipment Police Resilient
Department, 52% Community

Town Food Voucher
Program, 55%

Capital Woodbury
improvement of Volunteer Fire
sidewalks, 62% Department, 63%

Woodbury
Ambulance
Association, 65%

e 11 suggested uses of funds received 50% or more Strong Support & Support combined;

e 9 suggested uses of funds received less than 50% combined but more than 35%;

e 15 suggested uses received 35% or less combined top support and had significant
responses of specifically “Do Not Support”. Comments indicate support in another
context or at another time but Do Not Support using ARPA funds for them.

Breakout tables follow on separate pages:
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11 suggested uses asked in the survey received 50% or more Strong Support & Support combined

Support assistance for the Community Services Council of Woodbury (food bank, energy and crisis

assistance, etc.) 72%
Fund essential capital improvements of town roads. 70%
Provide fund_s to the Woodbury Ambulance Association for equipment, refurbish supplies, and 65%
advanced training.

Provide fund_s 'Fo the Woodbury Volunteer Fire Department for equipment, refurbish supplies, and 63%
advanced training.

Fund capital improvement of sidewalks. 62%
Support the Town Food Voucher Program. 55%
Fund state mandated equipment for Woodbury Police Department. 52%
Assist Woodbury Public Library to expand technology services available to residents. 52%
Make public areas ADA accessible. 52%
Assist local mentgl health, substance abuse, behavioral health, crisis intervention programs not 50%
covered by most insurance.

Improve existing conditions, parking, and trails at Hollow Park, Trolley Bed, Strong Field, Three 50%

Rivers, etc.
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9 suggested uses asked in the survey received less than 50% but more than 35% Strong Support &

Support combined

Purchase essential eligible Public Works equipment. 48%
If funds needed, assist replacement of the decommissioned Senior Bus. 48%
Directly assist residents struggling due to Covid-related issues such as “Long Haul” Covid, family 46%
death, loss of medical transportation services, paperwork, etc.

Recognize the town’s volunteers who kept Woodbury safe during the Covid lockdown. 46%
Fund a professionally prepared in-depth analysis of our existing electronic infrastructure and current

and future communication needs to create a comprehensive plan and various options for broadband 46%
(Internet) with the goal of providing town wide high-speed connectivity.

Install a new furnace at the Emergency Services Building. 44%
Improve technology and procedures to reliably conduct hybrid in-person and online public meetings 39%
of boards and commissions from various town sites.

Refurbish Hollow Park’s Basketball court. 37%
Purchase essential Parks & Rec maintenance equipment. 36%
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Strong
15 suggested uses asked in the survey received 35% or less Strong Support & | Support | Do Not
Support combined and significant specific “Do Not Support” responses . & Support
upport

Install roofing over Transfer Station bins for DEEP compliance. 35% 26%
Renovate the Senior & Community Center basement for Town use. 34% 28%
Assist local businesses negatively impacted by mandated pandemic rules in the
following way (please specify below): Comments are being evaluated for ARPA | 31% 22%
compliance & procedural feasibility.
Replace HVAC as needed in public buildings. 31% 24%
Install a Splash Pad at Hollow Park. 29% 41%
Support providing public courtesy station resources such as ADA restrooms, Wi-

JEr ! . 28% 33%
Fi, bike tire air pumps, dog watering, and map & brochure kiosk.
Purchase new Woodbury Police cars if needed. 27% 38%
Support town non-profits whose regular public income-generating events were
cancelled because of Covid-19 restrictions in the following way (please specify 97% 28%
below): Comments are being evaluated for ARPA compliance & procedural
feasibility.
Install an Adult Fitness court at Hollow Park. 25% 40%
Provide bonuses to town employees who kept Woodbury going during the Covid 24% 47%
lockdown.
Install HVAC in the Old Town Hall building. 23% 36%
Re-turf and irrigate lower Hollow Park, including ball fields. 23% 35%
Build a Maintenance Barn and Storage Shed at Hollow Park. 20% 39%
Fund one-time deep-cleaning of public buildings and park facilities. 18% 48%
Install a second Volleyball court at Hollow Park. 14% 51%
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Directly assist residents struggling due to Covid-related issues such as “Long Haul”
Covid, family death, loss of medical transportation services, paperwork, etc.

100%
50%
28% 34%
18%
12% 8%

M j T T

Strong Support Some Do Not No Opinion

Support Support Support n=628

“Support to residents who are
struggling should be highest priority.”

-Respondent comment

Support assistance for the Community Services Council of Woodbury

(food bank, energy and crisis assistance, etc.)

100% -
50% -
37% 35%
20%
59 4%
% -
Strong Support Some Do Not No Opinion
Support Support Support n=628

“Community Services was there
throughout and continues to support

anyone in town with needs.”
-Respondent comment

Support the Town Food Voucher Program.

100% A

50% -
32%
23% ' 24%

. Lul B .
0%

Strong Support Some Do Not No Opinion
Support Support Support n=628

“Qur food bank and local mental
health professionals will certainly be
taking the brunt of the ongoing
demands going forward; these

services need to be strengthened.”
-Respondent comment
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Provide bonuses to town employees who kept Woodbury going during the Covid lockdown.

o “These funds should be used for
things that will benefit the general
public of Woodbury ... they definitely
should not be used to give people

50% - 47% bonuses.”

-Respondent comment

22%
15%

9% 7%
e O -

Strong Support Some Do Not No Opinion
Support Support Support n=628

Recognize the town’s volunteers who kept Woodbury safe during the Covid lockdown.

100% 7 “Qur first responders are there
ALWAYS, regardless. Any of their
needs that [can] be met through this
fund should be among the priorities
considered.”

50% -
-Resnondent comment
27% 28%
19% 19% “] feel all workers and volunteers who
8% kept our community alive and moving
oo ) forward during the pandemic should
Strong Support Some Do Not No Opinion be honored.”
Support Support Support n=628 -Respondent comment

Provide funds to the Woodbury Volunteer Fire Department for equipment, refurbish
supplies, and advanced training.

100% -
50% -
35%
28%
23%
10% 2%
0% . -
Strong Support Some Do Not No Opinion
Support Support Support n=628
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Provide funds to the Woodbury Ambulance Association for equipment, refurbish supplies,
and advanced training.

100% -
50%
31% st
23%
| 8% 4%
0% T T
Strong Support Some Do Not No Opinion
Support Support Support n=628

Install a new furnace at the Emergency Services Building.

100% A
50% -
31%
3 26%
19%
13% z 12%
o @B | L B
Strong Support Some Do Not No Opinion
Support Support Support n=628

Fund state mandated equipment for Woodbury Police Department.

100%
50% -
32%
20% - 22% 21%
U
0% v T
Strong Support Some Do Not No Opinion

Support Support Support n=628
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Purchase new Woodbury Police cars if needed.

100% -
50% -
38%
28%
20%
7% 8%
o D U ,
Strong Support Some Do Not No Opinion
Support Support Support n=628

Purchase essential eligible Public Works equipment.

100% -
50%
36%
P 30%
12% L5
° 7%
o @ |
Strong Support Some Do Not No Opinion
Support Support Support n=628

Fund essential capital improvements of town roads.

100% A
50% -

40%

30%
16%
10% 29%
% . ; L—'—LL
Strong Support Some Do Not No Opinion

Support Support Support n=628

“Improvement of the Town roads
and infrastructure should be the
number one priority over anything

else.”
-Respondent comment

“Road repair and improvement # 1

safety issue.”
-Respondent comment
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100% -

50% -

0% =

31% 31%
J U 1
Strong Support Some
Support Support

Do Not
Support

| 11% 7%

No Opinion
n=628

“Make Woodbury even more
pedestrian friendly. Get people out of

their cars and walking"
-Respondent comment

“Support expenses like sidewalks and
roads which never seem to get funding
and are large cost items that could be
covered at this time with these

dollars.”
-Respondent comment

Assist local mental health, substance abuse, behavioral health, crisis intervention programs
not covered by most insurance.

100% -~

50% A

26%

24%

29%

B U

Strong
Support

Support

Some
Support

15%

Do Not
Support

6%

No Opinion
n=628

Assist local businesses negatively impacted by mandated pandemic rules in the following
way (please specify below):

100% -
50% -
19% 25%
12%
- @ U
Strong Support Some
Support Support

22%

Do Not
Support

22%

No Opinion
n=628

Suggestions on how best to support local businesses
generally fall into 4 categories:

1. Provide financial assistance through, for example
reimbursement of COVID-related expenses (costs
of masks, Plexiglas shields, etc.); payments
designed to replace lost revenues; and/or low cost
loans. While there was some support for
unspecified assistance to those that are still
struggling, suggestions generally reflect a view that
payments should be made only to those that can
demonstrate losses that were not
replaced/ameliorated through other programs.

2. Reduce taxes, at least temporarily.

3. Assist with hiring, retention, or retraining.

4. Promote local businesses in various ways.

Table of all suggestions follows:
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Assist local businesses

Strong . . .
Ease restrictive zoning regulations.
Support
Stron -
8 Masks are not a negative impact.
Support
Strong . .
Payroll protection program (forgivable).
Support yroll p program (forg )
Strong ", L . . .
Support Fund them for the additional costs to maintain their business thru the pandemic.
Strong . . .
Reimburse for COVID related expenses such as shields and sanitizer.
Support
ron
Strong Financial restitution for loss of business.
Support
Strong Reimburse them for Covid related costs i.e. masks, gloves, Plexiglas shields, disinfecting
Support | items, etc.
Strong Help to ensure employee retention/rehire and help businesses to meet expenses and stay
Support | open.
ron
Strong Bring back Fall Festival.
Support
ron
Strong Direct funding, rent relief.
Support
Strong . . .
Financial assistance.
Support
Stron .
8 Start survey to see what those businesses need.
Support
Strong Tax break.
Support
Stron . . . . .
8 Financial assistance loan abatement job training.
Support
Stron . . .
8 Rebate a portion of their taxes that the town would receive.
Support
Stron . .
& Financial
Support
Strong Set up a grant program to keep our local business open. Provide assistance to business to
Support | help hire and maintain a work force.
Stron Offer financial support to any business that has not made lost revenue if they were forced
& to close and had no true means to sell/market their product/services during the period
Support
where we were shut down.
Stron .
& Reimbursement of expenses.
Support
Strong . .
Financial support.
Support PP
Strong . . .
Lost revenue due to restrictions. For example restaurants reducing capacity.
Support
Strong Incentive programs to hire new employees
Support Prog ployees.
Strong Suppling grants for improvements to town that would benefit both community and small

Support

businesses.
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Assist local businesses

Sic;ggft Assist as necessary to keep them open.
Strong Tax relief.
Support
Strong Restaurants especially tax breaks, postponed payments, forgivable loans - of course as
Support | needed.
Strong Bring back Fall Festival on Main Street.
Support
Strong The price of things went up but they can’t charge customers more. AKA FREE WORK GAS
Support | FOR VEHICLES.
Ssjgzgi Marketing support.
Strong . . . . . .
One time grant especially to essential business like childcare and restaurants.
Support
Strong Grants, loans, or other form of reimbursement.
Support
Ssjgzgi Only if they did not receive any taxpayer funds.
Strong Provide indoor safe areas for restaurant dining year round. Further develop outdoor dining
Support | options.
Sslfpr)zrolft Financial support.
Strong One time pay out.
Support
Sslfpr)zrolft Buy equipment, expand delivery options, pay bills.
Strong Provide loans to qualifying struggling businesses and develop Town social media pages to
Support | promote businesses.
Strong Free advertising in town publication.
Support
SONE | )22
Support
Support | Tax breaks for businesses that lost revenue due to pandemic.
Support | Cash bonus.
Support | Cover lease/rental of physical building; ease tax burden.
Support | Help for restaurants, those that were hurt most by closings.
Support | | support assisting local businesses but don't know all of the needs right now.
Help them with infrastructure (equipment) or helping them employ a qualified and talented
Support | workforce. Start a mentorship program for these businesses with retired professional
people.
Support | Application process detailing impact and request for funding.
Support | Free advertising.
Support | Reimburse funds sanitizer, masks, cleaning products that the business purchased.
Support | Help them pay back any loans they may have needed.
Support | Committee should determine the need.
Support | Help fund an incentive program to promote using local businesses.

Support

Hiring
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Assist local businesses

Help restaurants, yoga studios and other businesses to stay in business in Woodbury if

Support possible. Not sure how.
Support Loans
Support | Pay their back rent.
Support | Give some funds to those that did not get aid during pandemic and are about to close.
Support Woodbury should have a newsletter or informfation on the Town webs.ite regarding local
events. The Thursday events last summer received scant coverage until they were over.
Support | Tax relief for 1 -2 years.
Support | Percentage of loss revenue.
Allow for specific zoning exemptions for established businesses so they can stay in business
Support | .
in town
Support | Financial assistance.
Support | Tax breaks.
Support | Tax reduction for catch up.
Support Monetéry assi.stance for business rejuvenation (advertising, business space renovation,
relocation assistance).
Support Represent their struggles in towr.m Iegislatur.e,.protect them from di.sryptiv.e/dangerous
customers and train on expectation that this is not the last time this is going to happen.
Support | Shopping at businesses or eating at the restaurants.
Support | Grant
Support | Only if they did not receive any other funds.
Support | Low cost financing for losses incurred.
Support | City wide long term business development plan and marketing.
Support Cover. additional costs associated with Covid mandates...masks, partitions, cleaning
supplies, etc.
Support | Funds for increase in employee pay, fuel and insurance assistance.
In many areas it would be a great idea to train a crackerjack team of volunteers (most
Support | young, some experts) to meet the many needs of town during crisis. It would be cutting
edge exclusive group of : TRUSTWORTHY, TRAINED VOLUNTEERS.
Support | Reduce taxes.
Support | Promote them as part of Woodbury charm.
Some Possible tax relief, some other non-direct payment support unless they were turned down
Support | by existing programs.
Some Help with "past due" bills such as rent/lease payments and insurance
Support
Some . . . . . . .
Support Essential businesses affected with a designated stipend to allow them to stay in business.
Sz(;gfrt Perhaps a tax break.
Some Tax breaks.
Support
Some Children's activity centers.
Support
Some Only those who followed mask mandates.
Support
Some

Support

Assistance to businesses to get Covid payroll relief.
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Assist local businesses

Some

Tax holiday.
Support ax holiday
Some . . .
Businesses who closed IF NOT eligible for Payroll Protection Plan Loans.
Support
Some . . .
Revenue recapture if documentation provided.
Support
Some As long as they need the help and are not working the system
Support g Y p g Y .
Some . . . . .
If they haven't received other aid from Covid relief plans.
Support
Some
Small grants.
Support g
Some
Grants
Support
Some . . L
Promote small business; prevent franchises from coming into town.
Support
Some Reimburse business owners for documented costs of PPE that were not otherwise
Support | reimbursed by other programs (PPP loans, etc.).
Some Town should reject all mandates and allow freedom of choice.
Support
Some
Mone
Support ¥
S . . . .
ome Financial support to sustain business.
Support
Some . .
Only those that followed rules faithfully. However the town sees fit.
Support
Some
Not sure.
Support
Some . . - .
Support Develop an application type program where by business can justify business need.
S . .
ome Provide long term low interest rate loans.
Support
Some .
Support Town open houses and marketing.
Some Low or no interest loans.
Support
S "
ome Need a VERY strong authentication system.
Support
Some . . . .
Support Small grants if they can show financial hardship.
Low/no interest loans to help with the loss but the business must prove that the loss
Some occurred as a result of the pandemic. They must also prove that the business loss was not
Support | paid for through another program (i.e. PPP). Also proof of the loss’s legitimacy. If it is loss of
employee base maybe a job fair?
Some Provide short term loans.
Support
Some Financially IF they do NOT qualify in any other funding i.e: PPP loans, etc. and with

Support

reputable documentation of loss directly related to Covid.
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Assist local businesses

Some
Reduce taxes and fees.
Support
Some Loans
Support
Some
Support by using these businesses more.
Support PP ¥ &
Do not | do not believe this money should be used to build back business as there were loans and
Support | funds available for that.
Do not
Do Not Support!!
Support PP
Do not . e . -
Support Would require specific examples before being comfortable providing any level of support.
Do not There is no mechanism capability or personnel to do this in any way or level, fairly,
Support | objectively or efficiently.
Do not .
The local businesses have help there ought the state.
Support
Do not .
Business that needed help have already closed.
Support
Do not , . . . . .
Support It’s a mistake to think that the rules ruin the businesses versus the pandemic.
Do not This suggestion makes absolutely no sense. You want to give away town money to private
Support | businesses??
Do not . . .
What the hell? You want to give town money to private companies?
Support
Do Not

Support

We need to see their taxes paid for the last 3 years!
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Support providing public courtesy station resources such as ADA restrooms, Wi-Fi, bike
tire air pumps, dog watering, and map & brochure kiosk.

100% -~

50% o

11%

17%

L

30%

Strong
Support

Support

Some
Support

33%

Do Not
Support

8%

No Opinion
n=628

Improve technology and procedures to reliably conduct hybrid in-person and online public
meetings of boards and commissions from various town sites.

100% -~

50% A

16%

23%

U

30%

Strong
Support

Support

Some
Support

Do Not
Support

No Opinion
n=628

Assist Woodbury Public Library to expand technology services available to residents.

100% -

50% o

31%
28%
21%
Strong Support Some
Support Support

15%

Do Not
Support

“It was an absolute benefit to the
community once the library opened to
the public during the pandemic."

-Respondent comment

6%

No Opinion
n=628
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Fund a professionally prepared in-depth analysis of our existing electronic infrastructure
and current and future communication needs to create a comprehensive plan and various
options for broadband (Internet) with the goal of providing town wide high-speed

connectivity.

“We desperately need the option to have
hi-speed (fiber optic) Internet in
residences throughout the Town of
Woodbury.”

-Respondent comment

“High Speed symmetrical Internet will
help the town and property values. Most
people will pay more for a house with a
fiber Internet connection. It’s much

better then cable Internet.”
-Respondent comment

“For example — the Old Town Hall -
there is no sign directing one to the
handicap entrance on the side of the
building.”

-Respnondent comment

100% A
50% -
25% 27%
aiot . 21%
L U
0% T T
Strong Support Some Do Not No Opinion
Support Support Support n=628
Make public areas ADA accessible.
100% -
50% -
31%
30%
21%
10% 8%
0%
Strong Support Some Do Not No Opinion
Support Support Support n=628
Install HVAC in the Old Town Hall building.
100% -
50% -
36%
27%
= 14%
7% .
o | G U ,
Strong Support Some Do Not No Opinion
Support Support Support h=628
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Replace HVAC as needed in public buildings.

100% A
50%
33%
23% 24%
p 12%
8% 0
o G U ,
Strong Support Some Do Not No Opinion
Support Support Support n=628

Renovate the Senior & Community Center basement for Town use.

100% -
50%
28%
21% 27% o
13% 3 11%
D U | L . -
Strong Support Some Do Not No Opinion
Support Support Support n=628

If funds needed, assist replacement of the decommissioned Senior Bus.

100% -
50% -
33%
27%
15% 18%
o
0% v T
Strong Support Some Do Not No Opinion

Support Support Support n=628
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Install roofing over Transfer Station bins for DEEP compliance.

100% -

50% o

27%

27% 26%

2% 11%

No Opinion

Strong
Support

Support

Some Do Not
Support Support

n=628

Support town non-profits whose regular public income-generating events were cancelled
because of Covid-19 restrictions in the following way (please specify below):

100% -~

50% A

28%
18% 23%
9% l |
Strong Support Some Do Not
Support Support Support

Respondent suggestions generally fall into 3
categories:

1. Provide direct financial assistance through
grants, relief payments (using 2019 revenue as
base), or financial support of new events or fund
raising, such as matching contributions.

2. Support through Town resources, by helping
to promote events and/or making qualified Town
staff available to assist with certain events at no

21%
: cost to the non-profit.
3. Sponsor/promote events such as the Fall
Festival, which give non-profits the opportunity
No Opinion to showcase what they do, and the Firemen’s

n=628 Carnival.

Table of all suggestions follows:
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Support Non-Profits

Stron —
g Make up contributions
Support
Strong ) . . . .
Help to fund financial losses tied to operating expenses and Covid losses.
Support
Stron Arts and Music non-profits bring people to town and generate additional revenue (e.g.
su o%t restaurants). These organizations need space in which to hold events with an audience.
PP There currently is not sufficient space available.
Stron Cancelled Event Grants could help supplement the lost income. Grant funds based on
su o%t expected income generated from event and attendance/ticket sales. CCF [Connecticut
PP Community Foundation]has Event Sponsorship grants, perhaps something similar to this.
Strong . . - . .
Provide a moratorium on facility usage fees for a period of time.
Support
Fund benefit concerts to defray the funding possibly partnering with other cultural
Strong o . . .
SubDOt organizations (Arts Alliance, Woodbury-Bethlehem Community Foundation). Also, come up
PP with a matching grant program to raise money for these groups.
Strong . .
Funding to replace lost income.
Support g P
Strong . .
Help them make up for income shortfalls and retain volunteers/workers.
Support
Strong . . N
Support For next 24 months, permit use of town facilities by such organizations at no cost.
Stron . .
& | percent of money raised in 2019.
Support
Stron . A
& | Promote membership and activities.
Support

Strong | Committee should determine where non-profits were adversely affected by loss of income
Support | since they provide so many programs for the town.

Strong

Support Some funding to help them with this year’s events.

Strong | Provide grants to non-profits of 50% of lost revenue for events unable to be held in 2020
Support | and 2021. Use 3 year average of 2017-2019 to establish baseline.

Strong Woodbury Lions Club

Support

Strong . . . -

Support Financial support with no obligation to repay.
Strong As needed.

Support

Strong | Create a fund to help non-profits replace lost revenue due to restrictions on holding indoor
Support | events.

strong One time Grants.
Support
strong FD carnival. [Woodbury Volunteer Fire Department]
Support
St
rong Carnival
Support

Strong | Help offset operating losses for organizations such as Old Woodbury Historical Society,
Support | Women'’s Club Craft Fair, CTW, Glebe House, annual house tour, etc.
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Support Non-Profits

SSL;[;(;th Financial grant.
Strong Grants to kid-related non-profits like POWER Surge.
Support
Strong . . .
Support Meet with them for discussion about what can be done to help.
Strong . . . . .
Support Reimburse non-profits based on loss of donations or event income based on previous years.
strong Direct fund a percentage of their expected income.
Support
Support Offe'r to "match" the income of the next public income-generating event for each non-
profit.
Support | Offer donations based on community service.
Support | Grants
Support | Bring back Fall Festival.
Support | Give them money.
Support | Direct donation based on percent of projected revenue in 2020.
Support | Free use of town facilities for events.
Shut down Main Street thru town to have more festivals bringing people in from other
Support
towns.
Support | Income recapture if documentation provided.
Support | Funds
Support | Support events as they occur.
Support | If the non-profit is for benefit of people or people related services.
Support | Grants
Support | Bring back the Fall Festival, Firemen's Carnival, etc.
Support | Schedule extra events to bolster their coffers.
Support | Assist in their funding.
Support | Grants for new projects.
Any additional funds can go to CTAW [Community Theatre at Woodbury], Glebe House,
Support
Hurd House, those that could not open.
Support | Qualified town staff to assist.
Support | Give them money.
Support | Start making these events again!! Advertise in other towns for more publicity.
Support | Supplement loss.
Support | Help with future events.
Support | Financial
Support | Help with tech to have online auctions and other money raising online events.
Support | Bring back Fall Festival so they can let people know what they do for the community.
Support Not surt? at this time how to support non-profits who were not able to hold income
generating events.
Support | Direct grants. Repair for historic structures like Glebe House.
Support | Town business development and marketing plan.

Support

A town based non-profit should have little to no fee to use a town facility.
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Support Non-Profits

Support | Direct grants.
Support | Eliminate fees on events to raise money.
Support | Provide additional permits for events if needed.
SubpOrt Review average loss of income from each non-profit in the town, and assess much can be
PP provided to replace lost income--i.e. Glebe House, Hurd House, Flanders, etc.
Sobport Do what is necessary to ensure they have the opportunity to offer public income-generating
PP events on a larger scale.
Some C ; ;
Support Prioritize use of any venues they may need for future events, waive fees if any for venues.
Some Reschedule events.
Support
Some Provide specific designated funding to agencies that appl
Support p g g g pply.
Some .
Cover location costs; cover OT for any town employees needed for event.
Support
Some Help finance future events.
Support
Some Financial restitution.
Support
Some | Again, as long as the help is really needed and not just "taking the funds" because they are
Support | there. A lot of these initiatives should already be sourced through our high property taxes.
Sig::oert Through grants and/or sponsorship of fundraising events.
Sig::oert Cash distributions through application process.
Some . .
Do not impose mandates, allow freedom of choice.
Support
Some
Mone
Support ¥
Some | Most used the event for a specific purpose. Each org. could provide 2-3 yr. average "profit"
Support | from the cancelled event. With reimbursement funding (a %) allocated to that purpose.
Some Provide financial assistance.
Support
S . . .
ome Only those who complied and maintenance funding.
Support
Some
Support Grant
S . . .
°Me | Host non-profit fundraising event in the Hollow.
Support
Some . . . .
Support Reimburse them a portion of the lost revenue. Based on what they raised is 2019.
Some . . .
Help with funds to reopen fundraising events and advertising.
Support
Some One time disbursement of cash.
Support
Some

Support

Provide venues for them to raise money.
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Support Non-Profits

N

. O. Would need to which non-profits.
Opinion
Do not .
Support Personal funding preferred.
Donot 1) i e which and how??27??
Support
Do not | Non-profits that use the town hall and generate revenue should pay to rent/use town
Support | buildings.
Do not

This i .

Support is is vague
Do not | Again, this is town money for town needs, and we have plenty of them. Why on earth would

Support

you give this money away?




Spring 2022 ARPA Survey Report, p. 25 of 55

Fund one-time deep-cleaning of public buildings and park facilities.

100% -
50% o
22%
13%
6%
o | - LJ :
Strong Support Some
Support Support

48%

Do Not
Support

12%

No Opinion
n=628

Improve existing conditions, parking, and trails at Hollow Park, Trolley Bed, Strong Field,

Three Rivers, etc.

100% -
50% -
27% e 26%
0% . T U .
Strong Support Some
Support Support

18%

Do Not
Support

“Planning and development of
multiuse trail system for off road
biking and walking.”

-Respondent comment

“...the Town has some beautiful
trails and natural beauty sites, please
fund the maintenance so people from
6% both inside and outside Woodbury

- can enjoy!”

No Opinion -Respondent comment

n=628

Build a Maintenance Barn and Storage Shed at Hollow Park.

100% -~

50% A

Strong
Support

Support

Some
Support

39%

Do Not
Support

No Opinion
n=628
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Purchase essential Parks & Rec maintenance equipment.

100% A
50%
31%
25%. 23%
11% 10%
o @B |
Strong Support Some Do Not No Opinion
Support Support Support n=628

Install an Adult Fitness court at Hollow Park.

100% A
50%
A0%
24%
12% 13% 12%
- @
Strong Support Some Do Not No Opinion
Support Support Support n=628
Install a Splash Pad at Hollow Park.
100% A
50% -
A1%
15% 14% 17% 13%
. @ O
Strong Support Some Do Not No Opinion

Support Support Support n=628
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Refurbish Hollow Park’s Basketball court.

100% -

50% -

23%

27%

Strong
Support

Support

Some
Support

24%

FRE

Do Not
Support

No Opinion
n=628

Install a second Volleyball court at Hollow Park.

100% 1
50% o
20%
6% S%_
S [ W)
Strong Support Some
Support Support

51%
15%
Do Not No Opinion
Support n=628

Re-turf and irrigate lower Hollow Park, including ball fields.

100% A
50% -
28%
14%
9% .
. @ G
Strong Support Some
Support Support

35%
14%
Do Not No Opinion
Support

n=628
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Other suggestions 1: (Comments have been edited for spelling, basic punctuation and clarity of
abbreviations. Repeated same suggestions are summarized with count of how many times they
were made.)

Other suggestions 1

strong Town-wide broadband/Wi-Fi absolutely.

Support

ggsggrt Expand the library
| strongly support the restoration of the Park & Recreation Building located at 7
Mountain Road in Woodbury. | strongly support funding the arts & cultural
activities and their support systems in the Town of Woodbury. Arts are very
important to the economic and social health of a community. Woodbury is ideally

Strong poised to mobilize its formidable roster of artists and arts and cultural organizations

Support towards generating economic growth in the community. CT’s arts and culture
sector is a vital economic engine that, pre-pandemic, represents 5% of
Connecticut’s economy, generates $9 billion in economic activity annually and
supports 57,000 jobs. The nonprofit arts sector alone returns $7 for every $1
invested by the State.

gggggrt Support Woodbury Scholarship Fund.

ggsggrt Can it be used as rainy day fund?

Strong . . . .
Replace asphalt sidewalks with wider cement sidewalks.

Support

Strong Rehabilitation and HVAC installation to old Rec House on Mountain Rd to use

Support with the Old Town Hall.

This money is for helping the people and businesses in our town impacted by Covid
and invest in the future if this happens again. It does not mean spending money on
recreation facilities (Volleyball? Seriously?), new police cars, a roof, roofs over
dumpsters, etcetera. Use funds from other sources for those items. They are not

gggggrt Covid rglated. Read the New \_(ork Times article on March 11 a}bout th_is very issue.
A town in New York state decided to spend the money renovating a minor league
ball field. That's just ridiculous. It has nothing to do with the impact of Covid. Use
the funds to address challenges with our seniors, Internet connectivity, food
insecurity, mental health, etc.

Strong Improve Main Stree_t. Give an _incentive like a tax t_)reak to owners to fix up _the

Support places that look terrible, especially the old gas station. Maybe get that working

again.

Build a bridge end hiking trail from Hollow Park to Castle Rock across the river
and corresponding hiking trail along Pomperaug River via the Sherwood property
purchase in 2018. This could link up via Aquarian property and the join with
reservoir property, giving us our own version of Steep Rock, especially considering
Strong Hollow proximity to Orenaug park!! Would be a difference maker in town of
Support Woodbury AND Southbury as trails could potentially be completed through
Southbury possibly via O&G consideration and easements, linking with Bent of the
River etc. A TRUE benefit to all and probably NOT that expensive, give 0&G
MIGHT helps absorb some costs, etc. Most expensive part is the bridge and it's
only intended as a foot bridge anyway.




Spring 2022 ARPA Survey Report, p. 29 of 55

Other suggestions 1

Strong Please continue to develop hiking and mountain biking trails around town and the
Support Hollow!
Strong Lower property taxes as a result of using funds for items supported above that
Support would have used tax dollars.
Strong | 1y ROADS 11!
Support
Strong . . . N
Support New sidewalks on town roads leading to Main Street for safer walking into town.
Strong . . .
Support Road repair and improvement # 1 safety issue.
Strong . . . . .
Support Install electric canopy to charge electric vehicles using solar and batteries.
ggsggrt Support electrification of Town school buses and police cars, senior bus etc.
Strong Develop relationship with HRRA [Housatonic Resources Recovery Authority] to
Support implement town composting and expanding town recycling.
Strong Public tennis courts for Hollow Park.
Support
Strong Fix/Replace Brushy Hill Road, Flanders Road - stop putting temporary patches on
Support both these roads which wastes time and money every year.
Strong Repair the Parks and Rec building on Mountain Rd.- it appears as though the
Support exterior is falling apart.
Please have all Town building be brought up to date as far as maintenance is
Strong concerned. Town Leadership over the years has not kept up with maintaining these
Support buildings and when they are addressed it usually costs more because it has been
ignored for years.
My paralyzed brother applied for food bank and was turned down. Limited social
Strong .
Support security and runs out of food money every month. He should not have been turned
down.
Strong Add to town open space
Support PEN Space.
Strong More sidewalks!
Support
Stron Fiber optic Internet providers into town with better speeds. Have another provider
g other than Charter(Spectrum) and also install Frontier Fiber optic and retire the old
Support !
copper phone/DSL lines
Strong Internet access for all of the town is very important since there is only one company
Support that services Woodbury.
gggggrt Fall Festival and things that do not add additional costs after this money is gone.
Strong Perform the recommended improvements/rehabilitation of historic Parks & Rec

Support

Building.
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Other suggestions 1

Add a traffic circle at the Route 6 and Middle Turnpike intersection. Traffic flow is
congested and possibly dangerous causing issues for the business located near

ggongrt there. And it is better for the environment.
PP https://www.nytimes.com/2021/11/20/climate/roundabouts-climate-emissions-
driving.html
Stron Enclosed dog park.
g 7 more respondents suggested a dog park with Strong Support in Other Suggestions
Support .
1 and 2 combined.
ggsggrt Safer walkway over bridge on Route 6 between Quassuk Rd, and the Garden.
ggsggrt CREATE TROLLEY BED ACCESS AND PARKING OFF SCUPPO ROAD.
Stron Increase mental health services provided through schools and Senior Center. The
g negative impact of Covid on residents' mental health has been enormous and
Support o
additional resources are greatly needed.
Strong Build Park and Rec Building at Hollow Park.
Support
gggggrt Planning and development of multiuse trail system for off road biking and walking.
Strong We need bike lanes in town.
Support
gtrong The town needs to be more family friendly.
upport
gtrong Upgrade infrastructure to include Fiber Optics internet.
upport
Strong Focus on the Small Businesses that got little or no PPP, many got millions or
Support hundreds of thousands, how about the ones that didn't. They bring people to town!
Our MIL rate is too high and people are struggling. The money should be used to
Strong reduce costs for the town, definitely not creating NEW amenities that not that many
Support people use and that we are going to have to pay to maintain. Our library, centers,
fire & police station already have plenty of funding.
Strong Provide funding to preserve the town's historic properties such as the historic
Support building at 7 Mountain Rd.
Assist in funding essential capital improvements of roads in the Woodlake Tax
Stron District. This community represents a large percentage of constituents, who also
sy grt use local services regularly (delivery trucks, etc.). Also, non-Woodlake residents
PP make use of waterfront property and parking area. The expense for upkeep should
be shared.
Strong . .
Support More for kids and younger community members.
Strong . .
Make it part of the General Fund to offset tax increases.
Support
Strong Roads
Support
Strong

Support

Add a second outdoor basketball court at Hollow Park.
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Other suggestions 1

Strong Help those residents who may have lost jobs, or housing due to Covid with tax
Support breaks.
Strong . _— .
Support Help Seniors that have suffered. Improve Wi-Fi at Senior Center.
Strong Concessions at Hollow Park. Reasonable cleaning price for restrooms. Swim area at
Support Hollow Park.
Strong Just fix the 5 year old potholes at the exit to the transfer station and send the rest
Support back.
Strong Plan on how to acquire, account for and remove equipment from town inventory
Support before acquiring new vehicles and equipment.
strong Support funding of a community center - Not just a Senior Center.
Support
Strong . - . o
Support Return 7 Mountain Road building to top notch condition and maintain.
Strong | . .
Support Roads - Pot holes are everywhere! Need major road maintenance.
Strong Engineer to provide feasibility study to build a new library near or contiguous to the
Support Senior Center.
Strong Use funds for summer and after school support for the Region 14 drastically behind
Support due to Covid school shutdowns.
S Parks and Rec should have a cohesive plan for what it needs and why. The Senior
trong . . P
(supposedly Community Center) needs a complete rebranding and face-lift if it is
Support . i
truly for the entire community.
Strong . . -
Support Non-sporting teen recreational facility.
Park and Rec department needs a safe and functional building to use for offices and
Strong multi-use space; also Park and Rec needs more staffing than just replacing the
Support director. They and the town maintenance crew are always understaffed and it
constantly affects programs in town.
Stron Youth Center - Business incentives - send a check to every registered Woodbury
g Resident, the funds can be used to help households so let each household decide
Support .
how to use their own funds.
Strong - . . .
Install a pavilion and picnic benches in Three Rivers Park.
Support
Beautification of this town!! Draw in more people from surrounding communities
for retail, small shops, events etc. This town needs a facelift! Plant flowering trees,
pots along new sidewalks and in the parks. | will even head a volunteer group to
Song | heyy plant and make thi Icoming and inviti he people h
Support elp plant and make this town more welcoming and inviting. Get the people here
and all the small biz’s win, and make up for the losses during Covid. Bring the
community together with features and improvements that all ages can enjoy - play
scape, splash pad, adult exercise spaces.
Open up the Senior COMMUNITY Center for a place where teens can congregate
Strong . ; : 1
Support at night. Offer a gaming room, p(_)ol table, corn hole, etc. This facility was supposed
to be used for all of the community. Let's ensure that now.
Strong

Support

Support local businesses by reimbursement of loss.
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Other suggestions 1

gtrong Town pool, more basketball courts and tennis courts.

upport

Strong . .

S Schools, parks and fields, pave town roads, and support seniors.

upport

strong Lights on Hollow Park majors field.

Support

Strong - L .

Support Repair dirt roads, to prevent further erosion into Trolley bed trails.

Need area in 3 Rivers for seniors to walk their dogs off leash so the dogs and

Strong . . .

Subport seniors can get exercise. Not a dog park but an area for dogs to go in and out of the

PP river while seniors can walk and socialize.

Strong Provide more "livable" housing for seniors.

Support
Getting Fiber optic Internet to All residents in town (i.e. GoNet Speed or Frontier
fiber optic) the lack of high speed symmetrical internet is going to hurt the town;

Strong A . .

Support Spectr_um (cha_rter) is I|m|ted_ in offerings. O_ther towns such as Southl_ngton now
have fiber optic Internet available to All residents and they have nothing but good
things to say!

Strong Close the Hotchkissville Fire station and build another small station on the other

Support side of town to better suit the needs of the town

gtrong More public use recreation areas, ice skating, biking trails, etc.

upport

Strong We need to support long term capital improvements, such as new sidewalks

Support throughout the center of Woodbury.

Strong Itemize news and better town communication.

Support

strong New Park & Rec building.

Support

Stron New, bigger Park & Rec bldg to run more activities; add additional person to Park

su grt & Rec staffing; Seasonal ice rink; MAJOR road repairs to Scuppo Rd - water runoff

PP and erosion is and will continue to effect the Trolley Bed property!! -

Strong Lights on the majors field at Hollow Park

Support

Strong . . . . .

Support Prepare for the next one, better aligned with CDC, dispel misinformation
Implement a regular maintenance program to keep invasive weeds from overtaking

Strong S
the riverside at our parks and open spaces, clean up fallen trees as needed and keep

Support - .
our public spaces naturally beautiful.

Strong Bring back community events such as Earth Day, fairs, food trucks, art walks, and

Support festivals throughout the year.
| think using the money for walking trails and fixing roads. | think addressing our

Strong . ; . T . .
schools and trying to fix the issues. This will increase people wanting to move into

Support
Woodbury.

Strong An actual parks plan that will define the services/elements needed. Should have

Support

demographic information to support.
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Other suggestions 1

The maintenance of the parks and equipment is embarrassing, HIRE proper

strong managers with proper training to create and implement maintenance and proper
Support
upkeep.
Strong | believe these funds are best used to build or refurbish infrastructure and programs
Support that will enliven, unify and brighten our already beautiful and character-filled town.
strong Bring back Fall Festival.
Support
Provide WPD with traffic speed regulation assistance (speed boards, red light
Strong X
cameras, etc.) to reduce speeding on town roads.
Support
Community adult fitness, indoor teen hangout, cannabis retail to bring much needed
Strong . . .
tax revenue to a tired run down town that can no long support its economy with
Support s ar g :
overpriced “antique”/consignment stores!
ggsggrt Extend sidewalks up Sherman Hill Rd to make it safer for pedestrians,
Strong Safe cycling routes to reduce road congestion and making cycling safe for children
Support in our town.
Strong Fix the Park and Rec bldg.
Support
Strong .
Support Public waterways cleanup.
Strong . . .
Affordable senior housing/ property tax breaks for seniors.
Support
Use the funds to purchase the Edgewater pool and use as a Rec center. | support
this over any use of funds being used at Hollow Park. Woodbury is the only town in
Strong \ . ) .
Support our area that doesn’t have a single place for re_s1dents to swim.
19 more respondents suggested a town pool with Strong Support in Other
Suggestions 1 and 2 combined.
Strong Improving town sidewalks or creating a town walking path
Support '
gggggrt Connect the trail from Three Rivers to Hollow Park completing a river walk trail.
Dredge and rehabilitate pond at Hollow Park.
Strong 20 more respondents suggested Strong Support for rehabilitation of the pond for
Support swimming and ice skating and rehab of the beach area in Other Suggestions 1 and
2 combined.
Strong - .
Support Tear down the old Rec building and make a parking lot for Old Town Hall.
Strong Replace cable with fiber-optic lines to improve Internet service for Woodbury
Support residents.
Strong Renovate 7 Mountain Rd. building for town wide organizations and as annex for
Support Old Town Hall.
strong Hire more BIPOC people within the town district.
Support
Strong

Support

Improve signage for town buildings and parks.
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Other suggestions 1

Strong RECAPTURE all ARPA funds possible so Boards of Finance & Selectmen may
Support use as necessary toward Town budget.
gtrong Install gates on the two roads known to severely flood.
upport
strong General fund.
Support
Strong . .
Support Build new library.
Strong . o .
Support Improve Parks and Rec activities and summer activities like surrounding towns.
Stron Long distance bicycling/walking trails. Would be great to connect town properties
g with the trails. Continue Three Rivers walk across Judson Ave and along the river.
Support . . . AR
If possible make it accessible for bicycling.
Strong . . . . .
Support Improving the sidewalks in town | believe should be a top priority.
Strong L i
Support Bury power lines in Main Street.
Strong . -
Support Totally repair Park and Rec building.
Support expenses like sidewalks and roads which never seem to get funding and are
Stron large cost items that could be covered at this time with these dollars. The question
sy grt re: bonuses for workers during COVID did not specify if there were overtime hours
PP that were not compensated for. If so, I would then support some use of funds for
documented unpaid work due to COVID.
Stron If we have been given this kind of money, it should not be used to defray normal
S g expenses. Rather something like a new Police station/ Recreation facility!
upport i
Something notable!
Strong Preform proper Maintenance on and of all town owned buildings, property and
Support equipment on a scheduled basis.
Strong . g
Support Keep funds closely related to pandemic specific impact areas
Strong These funds should be used for outdoor recreation, the one area that increased
Support during the pandemic across all age ranges.
| support anything that will bring our community together. | feel strongly about
Strong beautifying Main Street (tearing down dilapidated building or fixing up), sidewalks,
Support and trees/plantings. | think we should focus on our parks where people gather as
well as services that bring people together.
Strong Fix all the potholes in Woodbury roads.
Support
Strong Bike lanes on Woodbury roads.
Support
gtrong Parks office building should be repaired asap.
upport
Strong Funds should go to things the public can use and enjoy. Not fund things we should
Support already be funding.
Strong

Support

Add parking to North Green.
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gtrong Contribute to the Town Open Space Fund.
upport
Strong . .
Support Build a new library.
Strong Building a theater/community space that can be used by clubs and other nonprofit
Support organizations.
strong Refurbish town tennis courts
Support
Strong Refurbish our town green/Gazebo with better landscaping and Woodbury signage.
Support It looks terrible.
strong Improve broadband infrastructure.
Support
Stron Is there a big opportunity to support some of the above with VVolunteer projects?
sy grt Volunteers need a first rate leader AND training - but results are often better than
PP other more expensive solutions.
gtrong School bus transportation and before and after care programs.
upport
Strong New town hall offices that are ADA accessible.
Support
Strong Town needs to have a social media page and email alerts similar to Watertown,
Support Litchfield, and Southbury.
Strong Pickleball courts.
Support
Strong . , .
Support Support children's health presentations by experts.
Strong .
Support A walking track.
strong Youth Activity Center
Support
Strong . - .
Support Repair drainpipes, bridges, and Town roads.
Strong .
Support Safe walking area.
Some Pickleball courts.
Support
Some .
Support Funding for WTD.
Install solar panels which long-term would reduce dependence on fossil fuels and
Support .
reduce pollution.
Support Civic education in schools- future shutdowns may be avoidable.
Support Incentivize the selling/renovations of abandoned and unsightly buildings
PP throughout main streets in Woodbury.
Support Improve safety at cross walks.
Support Pickleball court
Support Cameras in Hollow Park.
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Support Support town restaurants adversely impacted by Covid shut down.

Funding the reconstruction of the “Rec House” as a tourist center and rebuilding the

SUPPOTt | yitchen to allow it to be utilized with rental of the Old Town Hall.
Support Improve trail maintenance at local park and preserves.
Support Clean invasives from Kettle.
Strong 71 respondents suggested essential capital investment at Woodlake, primarily roads
Support & | . .
in Other Suggestions 1.
Support
No Many of the things above for example police, firefighter, and ambulance support is
Ovini very important however these things should be included in the regular budget
pinion
already.
No While 1 do think that Woodbury needs improvements to the sidewalks and
Opinion roadways, | think the town should be looking into other grant programs such as

LOTCIP and CCGP for funding of these projects.

Do not Do Not Support any Hollow Park projects until the Master Plan in existence for
Support some time is reviewed.

Other suggestions 2: (Comments have been edited for spelling, basic punctuation and clarity of
abbreviations. Repeated same suggestions are summarized with count of how many times they
were made.)

Other suggestions 2

Strong | Possible some type of payment to residents to offset taxes &/or electric bills that
Support | have climbed sky-high.
Strong I strongly support funding the Arts Alliance of Woodbury, which promotes
Support | innovation, creativity, participation and support of the arts.
Strong
Support Support Woodbury Food Bank.
Strong .
Support Rainy day fund.
Strong , o
Support Remove fence around Hollow Park’s pond or replace it with a wooden fence.
SS trong Bike lanes and/or awareness signage on public roads,
upport
Strong . . .
S Assistance to all households, as all were impacted by the pandemic.
upport
Strong .
Support Get the food stand at the park open again.
Strong . . . .
S Electronic radar signs. Speeding on town roads is out of control.
upport
SSJ:)?)Z?t Install solar array on municipal buildings, school buildings, public parking lots.
Strong Extend sidewalks wherever possible (ex. Main Street North), possibly further up
Support | Route 64.
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Strong In Hollow Park, remove chain link fence by the pond. If a fence is needed, replace
Support | with a wooden fence.
Stron Clean out or close the storm drains that are clogged/not connected to anything on
S g Quail Run Road. Definitely fix portion of Brushy Hill coming off Flanders Road
upport L
and stop patching it.
Stron Already addressed, but the Town has some beautiful trails and natural beauty sites,
sy o?t please fund the maintenance so people from both inside and outside Woodbury can
PP enjoy!
Strong .
Support NOT Giving any money to town employees
Strong . . .
Support Fiber Optic Internet providers
Stron Please do not use this one to supplement things the town should already be doing.
S 9 | ADA compliance is a civil rights law. We shouldn’t need funding from the
upport . : i
pandemic to be in compliance.
Strong | Woodlake tax breaks for residents that are currently unfairly taxed by Woodlake,
Support | Woodbury, and CT State.
SSJL%Z%,[ Safer walkway over bridge on Rt 6 between Quassik Rd and the Garden
Strong | strongly support bringing Hollow Park up to code. We need to recognize that it
Support | has been mismanaged for years and that needs to be addressed first.
strong Town tennis courts need refurbishing
Support
Strong | Please continue with previous plan for widening and expanding sidewalks /
Support | pedestrian areas throughout Woodbury!
Strong | Provide funding for the Building Commission to pursue maintenance and
Support | preservation for the town owned buildings
Strong Move the current Parks & Rec. building to a more suitable location and use the
Support | current space for parking.
Strong Bike lanes
Support
Strong Hold an event to thank all first responders, teachers, volunteers, essential workers
Support | for their tireless efforts.
Strong Sidewalk improvement
Support
There should be something included for Cultural Arts - some performing
center/exhibition location. Perhaps unused or underutilized buildings in Middle
Strong | Quarter could be considered. Also, a decision on the Old Town Hall - what's its
Support | purpose? And the dilapidated house next to it - either renovate or take down. Lastly,
there should be improved cross use of school buildings - though it is separate from
this; it is where most of our money goes and very few in town really use them.
Stron Spend this money to improve the sidewalks, make the gazebo a beautiful gathering
Suppogt area, fix the pond at the Hollow and help those who struggle financially because of

the impact that Covid has had on them.
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Strong Basketball courts

Support

strong Schools!

Support

Strong More sidewalks, especially in route to the Middle and Mitchell school so children

Support | can be safe walking to and from school in a heavy traffic time of day!

Strong

Support Return the money to the tax payers.

Strong | Cleanup Upper Grassy Hill Rd. Do Not Park signs have been disappearing.

Support | Garbage keeps growing on both sides including cans and used condoms.

5&;%2% Provide more transportation opportunities for seniors and handicapped.

5&;%2% Fiber optic internet for everyone especially away from the center of town.

strong Re-purpose the skate park at Hollow Park (tennis courts)

Support '

Strong | Grants for people who want to fix up historic properties or any properties on Main

Support | Street and other high traffic areas.

Strong Fix dirt roads in town and install proper drainage, residents have dealt with

Support | drainage on rural dirt roads for decades!

Strong Parks & Rec bldg.

Support

Strong . .

Support All community service programs.

Strong Extend sidewalks north to Quassuk Road. Many residents in the Main Street North

Support | area would have walkable access to town.

Strong More outdoor recreation.

Support

SUoNg | g jitd BMX trails.

Support

Stron Another specific idea is for a community garden. Leslie Gamsjager would be a

sy o?t wonderfully knowledgeable person to head up a project like this, perhaps on the
PP town green. It could be both flowers and edible plants for beauty and eating!

SSJB%E?,[ Prepare the lake & surrounding beach at Hollow Park for public swimming access

SSJB%E?,[ Widen Flanders Rd; add slowdowns to reduce 60+ mph drivers speed.

Strong . . .

Support Provide appropriate space for performing arts.

Strong New basketball courts at park. Instead of skate area.

Support

strong Hire a Town Manager, someone with a clue.

Support

strong Find a replacement Parks & Rec director.

Support

Strong

Support

Nice lighting down Main Street sidewalks.
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Strong Youth rec center,

Support

strong Redo skate park at hollow.

Support

Strong Improve ventilation/filtration in senior center (e.g., SO exercise room can be safely

Support | used).

Ssutgggt General maintenance of historic district streetscape and town owned properties.

Strong : icvi

Support Maybe help with the food bank, or set up a domestic violence center.

strong Ice skating rink at Hollow Park.

Support

Strong . ; i i

Support Assistance for businesses to improve or renovate street facing storefronts.

strong The saving of the Park and Rec Building.

Support

Strong ks and I d ivities like oth

Support Improve Parks and Rec activities and summer activities like other towns.

Strong Narrow Main Street.

Support

Strong | Can any of these dollars be used to help Woodbury be in compliance with state

Support | affordable housing regulations?

Strong A new building... a Police station or Recreation Facility

Support

Strong | Utilize Grants for Town improvements like sidewalks. To my knowledge, the town

Support | very rarely applies for grants

Strong | Replace outdoor benches and picnic tables in town to be unified, as outdoor activity

Support | increased and directly Covid related
Pool? Ice rink? I'm sure these funds would not cover this, but we do not have either

Strong of these in or near town. I think a pool would add tremendous value to our

Support | community for all ages and an ice rink would be fun! | saw Newtown even just did
a pop-up one at their park.

strong Have trees trimmed to avoid power outages.

Support

SUONg | pefurbish and maintain town tennis courts.

Support

Strong ;

Support Roads need repair asap.

Strong Rebuild Orenaug Park trail from Park Road.

Support

Strong New nets for town tennis courts.

Support

Strong Need sidewalk on Route 317.

Support

Strong

Support

Enlarge library.
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Strong . . "
Support Invest in your employees to retain them!!!!
Replace all folks responsible for the lack of upkeep of our roads, parks and town
Strong o . . . . )
Support bu_|ld|ngs with professionals that can get the job done in a professional and budget
minded manor
Strong Look into a website that would be used for emergency communications and
Support | highlight where local businesses can access help if a similar situation were to arise.
Strong 57 respondents suggested investment in improving the Woodlake water system
Support & imarilv. with a f . ; lak il |
Support primarily, with a few mentions of Woodlake roads capital investment,
Designating parking specific to parks. Three Rivers gets used by all the soccer
Supoort people and none left for other users like fishing, walking, etc. The parking on
PP Washington Rd was the primary parking for that area and the Jacks Bridge area was
to be for "overflow" parking only.
Support | Subsidize use of town facilities by nonprofits.
Support | Woodbury needs a Facebook and Instagram page.
Support | More family friendly events like movie nights
Supoort It is wrong that the Woodbury Police Dept. doesn’t have a Chief of police. We
PP should have one, not the First Selectman as chief, with zero police training.
Monies to make a digital walking tour of Woodbury based on the tour/book done
Support .
for the Town Celebration.
Support | Fix the tower so we can see out of it. [Orenaug Park]
Supoort Help maintain cleanliness and algae removal of Rader Pond near Woodlake
PP community.
Support | Buy only electric busses and town and police vehicles when replacing old ones.
Support | Install electric vehicle charging stations.
No It appalls me that it has already been decided to waste $50,000 on Wi-Fi at the
Obinion senior center - that is such an absurd amount of money it screams waste and
P corruption
'.\IO. Why no category for resident business owner below?
Opinion
No Some items are difficult to rate due to unspecified financial costs to install and
Opinion | maintain.
Do not Investing funds into technology. | work for a technology company and see firsthand

Support

how quickly it becomes obsolete.
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As the town grows so does its older residents. We also need a way for people in wheel chairs to access the
baseball fields. There is No handy cap parking and there is no ramp to get into the fields. We are the only
town in the area that does not give people in wheel chairs access to games.

Bring free Wi-Fi service to all parts of town

Getting fiber optic Internet in town for every area even those less populated areas. Spectrum (Charter) is
running a monopoly and provides less than good speeds and support. Look into fiber optic providers such as
Frontier or GoNetSpeed. GoNetSpeed will start hanging fiber in a new area once 10% of the population of the
town shows interest. High Speed symmetrical internet will help the town and property values. Most people
will pay more for a house with a fiber Internet connection. It’s much better then cable internet.

We desperately need the option to have hi-speed (fiber optic) internet in residences throughout the Town of
Woodbury. Spectrum isn’t stepping up with society’s needs.

Please work on getting fiber optic internet available for all residents especially people away from the center of
town or in low populated areas, we matter too!

Contact Cedar Falls Utility Company, Cedar Falls lowa. They have state of the art broadband available to all
businesses and residences.

5G should not be a priority; small business application process; non-profit application process

I think funds should be made available for local businesses that have closed their doors, permanently due to
the pandemic as they were most affected.

I would like to see small businesses helped. | am a lifelong Woodbury resident. I also would like to see the
intersection of 317 and 6 fixed in my lifetime.

I am not sure how this funding is intended to be allocated (it seems like any community program could be
eligible), but | feel that these funds would best be spent supporting local businesses and nonprofits
(particularly those affected by COVID shutdowns OR assisted town residents during this crisis), individuals
seriously affected by COVID, mental health and substance abuse programs, and other welfare programs for
those most affected by this crisis (like children).

One time cash payment to offset losses.

Those who can prove considerable loss of income.

Allow more outdoor dining.

Town needs to be more independent of state mandates. We the people do not need to be ruled by dictates by
state or federal government

I would not have known about this survey except for the sign in front of town hall Woodbury CT needs a
Facebook and Instagram page that is how people get information now.

Copy Southbury's system of email to town residents with weekly announcements.

Woodbury has a good emergency notification system but badly needs a weekly email or printed postal
newsletter to citizens. Facebook and a website require people to remember to logon whereas a system that
goes the other way provides much needed town information. See Southbury's systems for a model First
Selectman Manville may -- or may not -- be controversial but his weekly email with town news is objective,
nonpartisan, and overall excellent. In addition, Southbury sends other, regular emails and notices to citizens
and residents unlike Woodbury. This nice town would do well to follow Southbury's example in
communication.
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Transparency is important when spending these funds. A dedicated website or webpage should be established
to show detailed reporting of where the money was allocated.

As a local business owner a better way of communicating what programs were available through the state
would have been helpful.

Hard to say what needs most support without knowing what's most in need. Support to residents who are
struggling should be highest priority, regardless of age of whether they have children.

Suggestion: put money into a trust to generate income for years to come.

Let’s not let the town’s assets fall by the wayside, we need to take care of them so they remain viable now and
in the future. Let’s also consider renewable energy options with those furnace and HVAC replacements (solar,
heat pumps, geothermal, etc.). Maybe look into solar power for public buildings.

I think the money should be used for essential improvements and not “like to have” improvements.

Please make sure that any town meeting/public hearing for continued discussion of the ARPA funds is noted
on the town calendar, submitted (well in advance) for publication in Voices, and (if possible) sent to residents
on those large blue postcards sent for Town Meetings. Thank you.

Hire a Town Manager

$2.8 million is really not a lot of money when you begin to look at the state of the roads and municipal/
infrastructure improvements and upgrades needed. I think a lot of thought should go into where the money is
distributed. The only reason I did not support some things is | know fund raising is not an option for roads and
the like as it is for the Ambulance etc. Thank you.

I believe we should be cautious in how the funds will be used and prioritize essential options. Special interests
should not prevail.

Apply for rural transportation grant to provide charging points for conversion to electric vehicles and add solar
panels on all town properties. This would not only save money but safe guard us in emergencies and produce
revenue and reduce costs. Electric school busses would become rolling power stations for residents with
medical issues like oxygen concentrators and power communications in an extreme weather event. Electric
vehicles are much cheaper to maintain and have a longer usable life than internal combustion engines and are
less toxic esp. in school busses.

I would love to see some real tangible improvements made to this town and appreciate having the opportunity
to contribute with this survey.

Please prioritize the library, parks, and those individuals in greatest need of help. Improved communication
about town news in a regular email newsletter would also be very much appreciated.

Many of the items listed were for equipment and facilities that do not have anything to do with the COVID
pandemic. | support equipment updates for police & other emergency services but ARPA funds don't seem to
be the right source.

Though many of the projects listed are worthwhile, the ARPA funds should be used for projects DIRECTLY
related to the town's Covid recovery.

Please try to look on this opportunity as an investment and therefore what is the return both in economic and
making Woodbury a better place to live. Balancing economic benefit with things like cultural and natural
enjoyment should be considered and acted upon. This is not an easy decision to make but please consider
both the tangible and intangibles of this opportunity.

Spend it on things that won’t cause additional tax burden after initial expense.

These funds should be used to support people and businesses who/that suffered financially because of the
pandemic. They should not be used to make entertainment spaces better, e.g. parks.
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Stop wasting our money

Use the funds wisely please.

A question you should as, does the money benefit over 80% of the residents, if not, move on.

The historic character of Woodbury is the framework for the success of its businesses, hon-profits, town’s
people and government all of which have been effected by Covid. | trust the Committee will determine the
best use of these funds. Thank you to the Committee for serving.

Who chose the survey questions to where the money should be allocated seems a few shouldn’t be included I
definitely oppose any kind of bonus going to employees of the town in any form they did what they are paid to
do simply their jobs they shouldn’t get a bonus for doing what their jobs require....... a lot of people lost their
employment due to the pandemic and some I’m sure never regained their old employment so if town
employees want bonuses for keeping their jobs seems unfair if they feel they did more than they should of |
feel sorry for them it’s a reality of today’s world we all do more for less if they aren’t happy with their income
they are welcome to find a different job I’m sure someone out there will be grateful for employment

Would love to see the money used for a few very impactful projects instead of a little funding of a lot of things
and the impact is watered down

I live with my daughter, her husband, their 3 children and my husband in a multi-generational home in
Woodbury. I am a realtor. Society’s largest problem is a looming housing crisis. Homes and rentals are fast
becoming unaffordable for many many people even in the suburbs as you can tell from the needs for more
services this year.

Infrastructure issues should be rectified by funds. Wish list items should be met by fundraising

If we really need all the items on this list and we don’t have the budget to cover them, shame on us. Send the
“pennies from heaven “back to the taxpayers.

Please consider what Woodbury will need in the next year, next five years, next ten years, and next twenty
years and so on. Plan for the future, not short term goals.

Use these funds judiciously for Covid related items, and not on we need a new furnace and here is the money
to pay for it type of thinking.

Infrastructure that would benefit families with young children and draw more families to the town from nearby
(to eat, go to parks, and shop or do activities) is what interests me the most in addition to town beautification.
Thank you!

Thank you for asking for input and I think it is great that we are using this money to provide better
opportunities for our community.

I strongly believe these funds should be used for things that will benefit the general public of Woodbury. They
should not be used for programs, buildings, departments that are already well funded. They definitely should
not be used to give people bonuses.

Funds should be prioritized in ways to support recovery and then for items that improve the economic status of
the town. Some of the items in the survey like repairing roads | would think are paid for with other funding
streams.

Internet, furnace and things required by the state shouldn’t come out of this. Fix up the skate park, add
something to swim not splash at the hollow or fix the beach. The cops don’t need new cars. Give back to the
community
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Any decisions regarding funding should impact the largest possible constituency...Nonprofits did suffer
greatly, which, in turn affected in town donations & scholarships. Community Svcs. was there throughout and
continues to support anyone in town with needs. Our first responders are there ALWAYS, regardless. Any of
their needs that be met thru these funds should be among the priorities considered. As far as Park & Rec's
wish list. Most are just that - wishes. The needs and improvements that will affect the most patrons should be
the first considered. Thank you for your work on this committee

Must provide more "affordable” housing to keep and/or attract young families.

When we build, let us think that we build forever. Let it not be for present delight nor for present use alone.
Let it be such work as our descendants will thank us for. And let us think, as we lay stone on stone, that a time
is to come when those stones will be held sacred because our hands have touched them, and that men will say,
as they look upon the labor and wrought substance of them, “See! This our father(mother) did for us.”

A lot of the ideas that are proposed in this survey are things that have been neglected by incompetent
leadership in this town. Now you want to fix years of mismanagement by using federal taxpayer money?
Absolutely disgusting

The majority of these funds should go directly to those impacted! Not to building repairs; not to pay increases
or bonuses!! Kids were most affected by Covid and their mental health impacted. Putting a significant
amount of funds into park & rec - new building, new barn, new activities, additions to Hollow (basketball
courts, pickle ball court, seasonal ice rink) and maintaining trails in Woodbury. The trails and parks -
especially Hollow were extensively used during Covid!! Give our kids more!!!

Please be mindful of not catering to the extremists on the newly elected Woodbury Republican Committee.
They may have the loudest voices, but they do not represent me or anyone | know who lives in town. The
kids in this town, and those of us who are single parents, struggled tremendously through the last two years.
We need support as much as businesses and town departments, but there are little to no resources for us.
Financial or community support for those of us who are of lower income, yet above the state and federal
thresholds for assistance would be an invaluable addition to our community.

Many of the questions, I felt were items that [ was unqualified to answer ... I believe our town leaders are
more than capable of determining the solutions to many of these questions ... we vote competent people into
office and continually second guess their decisions ... even if decisions might not be in my best interest, as a
retired person, | accept the overriding results of these decisions and always assume the decision is done
conscientiously.

Bring back science as the foundation for validated medicine, engineering, and social behaviors all with wide
social context and history

There are so many services in need of renovation and improvement or even simply maintenance, please don’t
use funds on new Humvees and unmarked sports cars for the police. (Hardworking and deserving of respect as
they are)

This survey might as well ask if you are in favor of lower crime and cleaner water. The specifics missing in
most of the “suggestions” should be part of normal operations of the town. “Dog watering”?? Really? “Free
money” should not substitute for years of lacking leadership. The funds can be used to support the town’s
operating budget over the next several years in the normal process with real planning rather than a 2.8 million
dollar grown-up’s version of a child’s Christmas list. Many of these vague ideas have no way of being
implemented in Woodbury. One more survey to add to the pile.

Before Woodbury officials spend any more money, we need to hire new proper folks for managerial positions
as it is clear that the wrong folks are running the town departments... 1 am not a lawyer but | can see more
lawsuits coming soon that the taxpayers (me) that will have to fit the bill. FIX/UPGRADE ADA compliance
at all public areas including bathrooms at Hollow Park. FIX our roads. MANAGE our public building's
maintenance better. HIRE proper town employees that can do their jobs and meet or beat employment
knowledge minimums.
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This town is negatively affected by the toxic Facebook page known as the Woodbury Open Forum. Can funds
be used to pay the admin of that group to shut up and shut it down? I am only half joking.

Do something with abandoned business properties on Main Street

How about adding this question: “do you own a business in town?”  This entire questionnaire is leading and it
falls short.

Equity and inclusion of all groups should be considered with spending these funds. Data should be gathered
about what groups are benefiting from which fund disbursements. We want to ensure that the use of funds
reflect the values of the entire community.

It feels like many of these questions are suggestive of funding projects that have no relation to ARPA and
should be/would be paid for via regular/tax payer funding. I think it is almost unfair to even ask about these
projects when these were never related to ARPA/COVID. Let's spend the COVID related funds on COVID
related items otherwise it feels like we are misusing federal funds.

I support the decisions of Barbara Perkinson and her team as long as the decisions are responsibly made and
keep Woodbury the quintessential town it is!

I love our town and hope that we can all work together to make living here a positive experience for all of our
residents.

Some of your questions require one to know or see a plan. Survey was too open ended.

Many of my selections where | did not support were directly related to the use of ARPA funds to perform
those projects. | do support other projects (things like the basketball court repair, etc.), but not the use of
ARPA funds to do those projects. Those should come out of the capital project budget. I am concerned that
this survey will be used to gauge support of these projects and not be used to understand where the ARPA
funds should be spent. In my mind, they are not one and the same.

Please look at NECESSARY improvements. Wants should not be on the table with Needs.

Fiber optic Infrastructure, Main Street Corridor Study-Re-Design, and Walkways for Woodbury upgrade are
primary and essential priorities for the economic and cultural viability of Woodbury. Over the next 30+ years!

Don't waste this money!! Make our leaders in their respective positions do their jobs!!

Don’t Dribble Drabble the money here and there. Do something important so we can remember we got
through this Pandemic.

Several questions sound a boondoggle to fund Town employee’s wish lists.

The Town needs to aggressively move to accomplish improvements, not just talk about doing things. It seems
they talk about doing something for years before anything actually happens.

Costs prior to March 3, 2021 cannot be reimbursed - | assume that this is because businesses, etc. received
funds from the initial Covid reimbursements in 2020. Without knowing how much money was received in
2020 (by businesses, non-profits, individuals, etc.) and how it was utilized, it is impossible for me to make a
judgment about allocating even more support in those areas for 2021.

Some of these choices should have better explanations, and some are not at all Covid related

Let’s learn from this dreadful experience and respond with this $ in kind.

I'm excited about what this can do for the town!
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Internet access and bike lanes and charging stations. Preservation of fields and forests from irresponsible
development.

I would like to see Woodbury apply for more grants ....other towns have had humerous projects paid for by
grant funds...maybe we could start by replacing our sidewalks..

ARPA funds should be used for Covid relevant items. Should not be used for routine town maintenance tasks.
Front line employees, like police, not like librarians or office folks who hid out. First responder volunteers like
fire and ambulance. Local grocery, pharmacy, hardware store employees who showed up to keep essential
services open. Daycare providers who stayed open so essential employees could work. Maybe tax breaks,
maybe cash awards, maybe time off...funded by ARPA.

Please do not use this money for anything that our taxes should be paying for. This should be net extra
incremental or supplemental to help us recover from the pandemic.

Don’t use funds for items that would fall within a normal operating or capital budget.

Imagine the possibilities of thoughtful decision making

We should not be funding any non-town government entity when we just voted to borrow money for basic
road maintenance

These ideas are ridiculous. We have apparently got buildings without functioning HVAC systems and you
want to build "a second volleyball court” etc.? Is this how you guys manage your own households?

Bring Woodbury into the 21st Century

Some of these questions seem like blatant and shameless attempts to distribute town funds to individuals.

Use money wisely

#1 Social isolation. Final Comment: Everything in this survey seems worthy for Town expenditures!

Non-profits no or reduced fee for use of building/property for two years. Bonuses not permitted by law. Some
items marked "some support” because | feel these are normal budget or maintenance items. Extensive narrative
attached.

Do not use ARPA funds for normal expenses. Use them for something we may not be able to afford otherwise.

I have lived in 6 different countries and in some very vibrant cities, but my favorite place to live is Woodbury!

I would strongly support a tree and plant project on Main Street and through all areas of Woodbury. Thank
you.

Employed although employed only part time.

Woodbury is a wonderful town. So glad we raised our children here.

Bill Butterly IGNORED renters in Woodbury who had bad slum landlords! They did no maintenance and |
had bees, spiders, mice, flying squirrels, and black bear (due to bird feeders) and mold and Gary Testa would
just say "maintenance issue" and Janet Morgan! They are useless and condescending and laughed and mocked
me! FIRE THEM! FAT TUBS!

Upgrade the Town GPS. The mail and ambulance and deliveries always go to the wrong road! Place to swim
or sit and watch the young people "Pool". Put new telephone poles on dirt roads - Ruucum Rd.
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Opinions are just that, opinions. Such opinions may not be in the Town's best interest if acted upon -
especially with ARPA funds.  Permitting individuals, through state of the art broadband (and hybrid meetings
etc.), to communicate more readily, efficiently and simply should be a strong consideration for both boards
mentioned above. Literally everyone benefits from such an endeavor and adds solid value to the Town now
and in the future.

Library needs more space - would ideally like a new building

I would like to see ARP funds go primarily to school age children for mental health and wellness and healthy
activities

Support CTAW [Community Theater at Woodbury]

Inability to gather in groups - Glebe House

Camp program that starts at 7 and goes to 6 for working partners

Strong Field Improvements? Isn't that privately owned?

I needed one more spot to request funding to bring back the beach at Hollow Park.

We need places and events geared toward teens

Woodbury should do more to protect its environment, for example plant trees in parks, and along public roads
lost to storms etc. try for Tree City status from Arbor Day Foundation.

Regarding new park equipment - we can't take care of what we have!

I feel most of the stuff in this survey should be in the regular town budget. 1 also feel that park and rec has
received a lot of money in the last decade and other town agencies have gotten forgotten. The town has been
talking about a new public works building for decades. We need to address this problem. The town also
needs to hold departments more responsible for building maintenance. The town needs to look at purchasing
more property to expand town offices. Did we ever consider purchasing the TD bank building? We should
have purchased the telephone building. We need some foresight

I suggest that the funds are used appropriately; Hollow Park is a high focus for me because | have young
children and it will benefit them.

Reread my suggestion to build the bridge and hiking trail from Hollow park, bridge over to castle rock etc. and
linking to Reservoir property. Why's we buy it in the 1st place if we're not going to utilize it for passive
recreation!!!!

Pool

Money should be used for things we can SEE and derive direct benefit ... like a birthday present for the town.
Recreation is a likely target.

I think we need to invest a lot more into amenities at our parks so residents can enjoy the town more year
round and not have to pay out of town resident fees to go elsewhere for things like swimming.

Please make a splash pad for the kids!!! Or make a beach! Kids need summer fun here instead of going to
surrounding towns!!

Repair the Parks and Rec building. Develop a community center that is not just a senior center. Enhance the
trials in our parks.

I am semi-retired and work from my home. | would appreciate having a dog park where my dog can run free
and I can exercise and enjoy the outdoors. Thank you.
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I see no need to move existing park structures

Hollow Park should be a showcase and large focus for outdoor use. It keeps people healthily and we need to
improve the park. Nystroms in Thomaston is a great example of what we should do with Hollow Park. Also, |
would be more than happy to volunteer or lead a volunteer committee to clean up, update and re-open the pond
at Hollow Park as there are no places for Woodbury residence to swim. | would like to see this as a priority.

Youth sports facilities in town would not only be used by our youth but would draw competition and outside
people into the community for the day. This would benefit local business. Ice Skating; lights on any sports
field, baseball or soccer; a turf field of any sort, etc.

The ARPA projects should provide a long-term benefit to the Taxpayers of this Town. Things such as a deep
cleaning would be a waste of money, if the town infrastructure is properly taken care of, it wouldn’t need a
“deep cleaning”, there needs to be some accountability in this Town instead of cronyism. Fix Hollow Park,
what a disgrace that we have no place for our kids to swim, or ice skate how pathetic, I'm ashamed of our
parks department, what a waste of resources, for over 12 years, our kids have been let down. My kids swam at
Hollow, they went to camp there, and they had a great time. Again, a pathetic waste of resources.

New Park & Rec building could be used for voting also.

Build a teen center

Our Parks and Rec dept. is a joke; we don’t do trips or anything like that compared to other towns. The
transfer station doesn’t check for tags. Non town residents use our transfer station. The roads are awful
potholes everywhere! We are being short changed from Bethlehem on our school budget! They are not paying
their full share!

All of the above “support” is as needed i.e. returfing fields and purchasing equipment.

Would also strongly support doing something with hollow park pond... ice skating/fishing pond that’s
stocked. Get the fence down and clean the area up. Please consider completing the river walk trail connecting
3 rivers to the hollow with a trail along the river!

It seems that a number of those items should be part of our existing tax base Agree that assistance should go to
those most affected by COVID. Finally, our parks need resources which will benefit the health of our
community mentally and physically. Watching the neglect of the swimming area is a shame.

Would like to see money put to seeing Hollow pond re-established as a swim area. My wife grew up
swimming at hollow pond and we would like our daughter to swim there.

Tennis courts are vital public assets.

I believe we do not make enough use of Nonnewaug HS. It has facilities for basketball and other sports which
could be put to use for the community. In addition, it has a beautiful auditorium that should be used for
concerts, plays, art shows and multiple other purposes. We spend a lot as a community for the HS and the
community as a whole should benefit. The issue if the parking lot not being user friendly is a bunch of
malarkey. ...and if that is so, then fix it.

Parks & Rec already let one building disintegrate so why would we ever give them more things to take care of

Woodbury's children need a swimming pool similar to the ones in Southbury

Woodbury needs a public pool. Please!

Fix the pond at Hollow.
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I would also support free enrichment activities for families

1My sister is trying to get enough interest and money to cut out all the invasive plants from the Kettle in the
middle of town to bring back the WATER. Expertise and machinery are 2.Town will eventually need a place
for kids to swim. Hollow Pond worked for a while, but not attractive. NHS with retractable wall might be
possible site. Rivers too.

Refurbish the Rec House into a travel center with public restrooms and make it an integral part of the Old
Town Hall

Woodbury could really use a Welcome Center with public restrooms. The old Rec Building would be a great
location.

Woodbury and WOODLAKE Roads need Serious work... Should be 1st Priority!!

Woodlake roads are in major need of repair. Also, the water infrastructure needs an overhaul.

Would like to see the town put in measures to control speeding in town especially on roads around center of
town where many people walk. Speed humps, stop signs at crossroads, and other measures to control speeding.
Also sidewalks on these roads around town where many walk, especially sidewalks connecting to Main Street
and roads where they don’t exist close to town.

Need to fix drainage on lighthouse road and the fencing on side near hill. Drainage destroys the road each
year and town is constantly spending money to patch up each year. Fix drainage and that will save money in
the long run.

Apply all funds to road maintenance and reduce the amount of borrowing

Impacted by cost of buying a used car - car impacted by condition of local roads!

Roads, roads, roads - they are in terrible shape!! Grading and drainage on dirt roads needs to be done. Fixing
drainage with engineered plans would save the town in the long run and it never gets addressed.

Improvement if the town roads and infrastructure should be the number one priority over anything else.

The roads that are unpaved need to be paved! The money you spend on repair and grading them every year
cost more than just paving them!

So many dead trees near our pot-holed roads need to be trimmed or taken down. These two things create
dangerous conditions.

Assist in funding essential capital improvements of roads in the Woodlake Tax District

If Woodbury is interested in getting a new senior bus, has the town applied for FTA Section 5310 funds
through NVCOG? Is the plan to use ARPA funds as a match for the 5310 program?

Sidewalks: Improve street lighting along sidewalks on main street and/or extend sidewalk to the high school
or along Middle Quarter Rd or Pomperaug Rd -- Additional pedestrian crossings on Main St. Greenway:
Establish Greenway Steering Committee as identified in the POCD and work towards acquiring parcels that
match the vision for a greenway -- strategically plan development of a trail system that links parcels. Roads:
When doing road improvements, make sure increasing storm volumes are considered and that bridges and
culverts are sized adequately. Stop putting band aids on infrastructure that needs to be replaced. Storm water:
Support implementation of at least one project identified in the town's plan for disconnecting "directly
connected impervious areas" -- an action that is required on under the town's MS4 permit.

Make Woodbury even more pedestrian friendly. Get people out of their cars and walking. Invest in more town
hiking trails; create areas for public gathering outdoors.




Spring 2022 ARPA Survey Report, p. 50 of 55

Please share any additional comments:
(Edited for basic typos, spelling, clarity when initials used only.)
One lengthy additional comment is inserted at the end as standalone text.

Sidewalk repair is critical. Their state of disrepair is very dangerous due to the cracks and humps and bumps.
Considering the use they get daily it should be a priority. Also consider expanding to The Garden and over the
bridge to the fire department which is used for many functions and meetings.

Sidewalks in desperate need of repair. Parts are dangerous. Should extend to Fire Station for those who walk
to meetings there. Also need crosswalk at Cannon Green. The west side crosswalk simply ends there with no
option to proceed. Please work to improve the sidewalks overall, They are heavily used. Thanks.

In my opinion, the pandemic showed the desperate need for people to get out, get fresh air, and exercise as a
means to help with mental health and deal with stress. With that, the sidewalks are in serious need of repair
and should be improved to extend from Canfield Corner to Market Place. There should be lamp posts
throughout Main Street so that the street can be lit and welcoming for evening walks. The area where the
gazebo is located should have tables, chairs, benches where people can sit and relax or meet friends. The pond
at the Hollow should be fixed. It's a shame that there is no dedicated swimming area for Woodbury residents.

We have 3 children who do not use the school system. This town has very little to offer my family, as far as
parks and even somewhere safe to ride their bikes. The sidewalks are deplorable and the “renovated” hollow
playscape was closed during Covid. We spent a year fully playing at parks in surrounding towns that were
open. Many surrounding towns also have sidewalks that are safe and maintained. Woodbury has to do better
for families that are here paying taxes getting very little for our money. The children's section at the library is
also a joke. It is very sad when we would rather travel to Southbury or Middlebury for many things we should
be able to do right here in town.

I support the use of available ARPA funding for that which has been impacted by Covid-19 and support not
already addressed via federal programs and funding. Our food bank and local mental health professionals will
certainly be taking the brunt of the ongoing demands going forward; these services need to be strengthened.
Also, as we have seen an enormous use of our local trails for hiking and biking throughout Covid, repairs need
to be made to these areas to address the safety and longevity of these peaceful outlets.

Food bank needs to be supported so everyone in need especially the elderly and handicapped can receive help
in time of need and not be turned down like my brother was. Nan Scherer.

#1 Shopping when we were told to limit our exposure. We are ages 71 and 80 with no children who live
locally.

#1 Senior Center activities - lack. Business and non-profits based on provided information/request

Limited driving /travel/social interaction. No volunteer activities. Library and Senior Services very helpful.
Wonderful when people answer phones or call back.

Senior/social services and the facilities that support those services are important. Access to mental health
services is essential. Hollow Park doesn't seem to have a shortage of users, and minimal upgrades would
suffice. Improving and maintaining hiking/walking trails around Woodbury is not only good for residents, but
also good to attract regular hikers from other towns and states. These trails were of great benefit during the
pandemic, especially.

Thank you for your commitment to this project!

Thanks for asking our opinions! Thanks for volunteering to do this job.

Thank you for providing this opportunity to share input!

Thank you for the opportunity to provide input.

Thank you
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Thank you

Thank you for the opportunity to share views.

Thank you for involving citizens in choosing how to spend this money.

Thank you for requesting input and consideration of responses.

That's it. Thanks!

Appreciate being able to contribute!

Thank you

It’s wonderful that the town has input on this funding. Thank you!

Thanks for the survey. Difficult to rate some questions due to lack of financial information to install and
maintain.

Thx!

This is not a good survey.

Thanks

Thanks

Thank you for doing this and asking our opinions.

Thank you for considering helping Woodlake! We pay a lot of taxes!!!

Thanks to the Committee! #1 Social venues, i.e., restaurants, theaters, sports events. #17 businesses have
already received federal aid.

Thank you for soliciting community input. ARPA funds should be used to aid those directly affected by the
pandemic, not for regular town operating expenses.

Can you lower taxes with some of this windfall?

Seniors on a fixed income need tax relief during especially this high inflation period

Why are we not using the funds as revenue to support the annual budget, using one process over the five years
that the money can be deployed? Why are none of the questions directed at the support of the schools, which
have a much greater impact than many of the proposed? Why is there no suggestion of simply using the
money to keep taxes low? Why do we feel to spend money on pet projects? Why are we taking yet another
survey? Is this the 6th in the past 10 years? What have we done? We have no means to manage several of the
suggested projects. Several others far exceed in cost what we have for available funds.

My son owns a Tree Co, filled a couple of trucks was $500.- one time!! He can’t pass that onto his customer-
won’t have any. Please help small businesses owners like that. | am on disability for life not retired.

Woodlake is a large tax paying group and should be supported by community
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Please share any additional comments:
(Edited for basic typos, spelling, clarity when initials used only.)
One lengthy additional comment is inserted at the end as standalone text.

Woodlake is home to a significant percentage of Woodbury residents that would directly benefit from ARP
funds

It’s a lot of money per quarter paying the Woodbury Tax District and I think Woodbury uses the funds without
fully considering the needs of Woodlake residents.

Please help Woodlake residents to afford to live in the area. Please support the area, including possible access
roads added to the area. There is currently only one road leading in and out and this creates a burden on
residents living here. Please know that we are citizens and want do belong to Woodbury just as much as
anyone does.

Please focus on reducing our town expenses, not increasing them. Residents in Woodlake, for example, pay
amongst the highest MIL rates in the state but are barely above the poverty line. So no we do not want to fund
food banks that we can't use. We want to pay lower taxes so that we have money to buy food ourselves when
inflation hits.

Woodlake residents comprise a fair percentage of residents of Woodbury. Assisting the association in
maintains high quality living will help assure people choose Woodbury as home as opposed to surrounding
towns.

Help Woodlake with its roads, water and sewage systems.

Continue investment in the Woodlake Tax District Water System

One Respondent — additional comments

- VOLUNTEERS: I feel all workers and volunteers who kept our community alive and moving
forward during the pandemic should be honored — not just our Town volunteers — we are a
COMMUNITY. A community celebration might be fun.

- FIRST RESPONDERS: I think First Responder Training is important — is there a piece of
equipment or training workshops that would be of benefit that might not be in their budget?
Thinking of a shared training activity/equipment.

-  OUTDOOR MOVIE SYSTEM: I think the consideration should be given to an outdoor movie
screen and equipment so that outdoor/drive in movies can be shown in town either at one of the
Parks, Schools or Senior Community Center Parking Lot. If the pandemic taught us anything is
that we need a variety of outdoor activity where space is not an issue.

TECHNOLOGY:

PUBLIC WORKS -It is time to get a Dept. of Public Works Software Program for our
Roads/Sidewalks that is used by staff to manage the Dept. of Public Works and update the road
conditions and repairs. There was a company who provided same and under Mr. Butterly and
then stopped. We have more than 100 miles of road to maintain. Many of the roads are over 50
yrs old and in need of real work. A system that we pay for and get regular updated assessments
by the company who provides the software of our roads — removes the guess work as to which
roads should be next and allows us to plan out for many years.

CREDIT CARD SYSTEM — There are several departments in town that do not have credit card
capability. Nor does the Town have the capability to accept a credit card donation for a memorial
or fund raising opportunity (Shade Tree and Sidewalk Committee, Conservation, SDAT and the
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repair of the Town Clock are examples that come to mind). It is time for the Town to address
this. Checks for many are becoming a thing of the past. We will lose out, especially in the
donation category, as the years go on.

GIS SOFTWARE: Complete the land use department/assessor/town clerk software program.
There are pieces that were not in the original request (i.e. Town Clerk’s piece). The pandemic
pointed out the need to move towards technology for many aspects of Town business so people
can access from their home or place of business. It also is easier for people trying to research
information because it is at their convenience and not restricted to Office Hours.

VIEWPOINT SOFTWARE: Are there any other components of this software that we did not
purchase that would be of benefit to the Departments that use it? This software is not friendly for
the public who just want to view information. Is the land use office using it to its capacity? If not,
is temporary help and / or training needed to bring them up to date?. This software is used by
Land Use, Fire Marshall, and Building Official

LIBRARY TECHNOLOGY NEEDS: The Library serves patrons 7 days per week except during
the summer. Outdoor WIFI is available. It also can serve as an emergency cooling and/or
warming center during “mother nature’s wrath and aftermath”. As such, [ would expect the
library director to have a laptop so they are reachable and can manage during this type of
situation. And, given their hours of operation, it allows them to keep in touch. | was surprised to
learn at a recent meeting that the Director did not have a laptop. The library serves people in
person, by phone and online — it’s very important for the community. Also, given the recent
presentation by the Town’s Tech consulting company — Has the library been asked about their
needs for the next three to five years? (cameras, updated router etc.). Are there items that could
be covered by ARPA funding. It was an absolute benefit to the community once the library
opened to the public during the pandemic — they have space. We were very fortunate as a
community that this service could be opened.

PARK WIFI: | think it is critical that WIFI support be available at Hollow Park — it is used by
people of all ages, especially young adults in our community. There is no longer an emergency
phone at the park. There are spots in the park currently that are dead zones — with all the
activity, this should be a priority. Cost should not be an issue.

SENIOR COMMUNITY CENTER

LOWER FLOOR ENGINEERING: | absolutely feel that the engineering should be done for the
lower level of the Senior Community Center and general costs secured. It was very disheartening
during the pandemic that the lower level was unusable as it limited what could be offered to the
community. It should not be identified, at this point, for any one department or use. Secure
costs to put in rest rooms, elevator, and create a general usable space. | also believe that the
Town, once the building is fully usable, should look at consolidating the Recreation Department
under a Community Center structure — where there is a Community Center Director with a
program supervisor for Seniors and one for Recreation plus general office staff (shared). So, this
could be looked at alongside the engineering by the Town. | heard discussion that the Recreation
Dept. would be a separate floor on its own in the building — that made me cringe. This town is
too small to support SEPARATE. It’s time to share space (can have dedicated space within same
too — like an activity room for kids and separate one for adults).
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ACTIVITY ROOM PARTITION — There has been a need expressed by the Senior Services
Director for a partition for the activity room. Currently the Friends of the WSCC is trying to
raise funds. | believe using ARPA money would be a good use of these funds. It is estimated to
cost between 20,000-30,000 (it is a lot of money to raise). This would increase the opportunity
for programming for the ever growing Senior population in Woodbury. It also, if there was ever
a need for pandemic measures again, would be another place for activity.

HVAC — There is a serious issue with the HVAC system at the Senior Community Center that
needs to be resolved now. ARPA funding would be appropriate. This building is used by so
many and rented out to the public. If we have learned anything from the pandemic, a good
HVAC system with regular maintenance and air flow is necessary to help combat viruses and
bacteria growth.

TOWN BUILDINGS HVAC — | am in strong support of updated HVAC systems in Town
buildings — they would probably be more energy efficient and improve the air flow in the
buildings. This includes the Old Town Hall — it will help to preserve the wood and make this
building more usable (rentals) throughout the year. Many people with health issues do not like to
go into a building that does not have A/C — so they miss out on the many wonderful cultural
opportunities that are presented in the Old Town Hall.

MAIN STREET (RT 6) CORRIDOR STUDY - The Town has been awarded the grant to work
with the State Department of Transportation. The results of what can be done to improve Main
Street for pedestrians, cyclists and vehicle speed won’t be known probably for a year. | think a
sum of the funds should be set aside as a possible use for the recommendations (i.e. — crosswalks
— The Town had to pay for the sidewalk crossing lights etc. in front of Manzi/First
Congregational Church — tune of $10K).

SIDEWALKS — ARPA funding for repair/conversion of Sidewalks around the town complex (ex.
Sr Center which is being done now) to concrete. There are many walkers and it has not decreased
since the start of the pandemic. ALSO, funding for repair of major sections of sidewalk that are in
greatest need. $20,000 for repairs does not go far and there are more than 3 miles of sidewalk. |
also believe that the sidewalk grant money received to create sidewalk on Washington Avenue

from School Street will not be enough due to the rising costs of materials, gas etc. I think monies
should be set aside for same — this is a critical path sidewalk in my thinking because of the use by
school children and many residents with young families and seniors who live nearby for exercise.

PARK PLANS — I said No to the park plan suggestions except the existing Basketball
Replacement as the additional suggestions have not been engineered into a master plan to see if it
will work or is acceptable. How do you think the public will feel if they get to read the Park and
Recreation Master Plan and learn it means moving large events out of the Hollow (sprinkler
system) and over to Three Rivers (where there is river head and the water flow is quite robust
during storms and prime agricultural soil) . It has to be flushed out first thru engineering and land
use boards before consideration is given to funding any of the suggestions.

Frankly, I don’t believe in overloading a park. It is meant for all and sits in the heart of a historic
district. I don’t feel should be turned into an athletic facility. The schools should use some of the
ARPA funds they received to improve the fields at Mitchell and Middle so the stress can come

off Hollow Park. The O & G quarry will be finishing up mining within the next decade (sooner, |



Spring 2022 ARPA Survey Report, p. 55 of 55

would guess, given the transportation funding coming to the state/towns) and land may become
available outside flood plain to consider for some of the activities desired.

COMMUNITY VAN: | understand that the Senior Buses will not be delivered for probably 12-
18 months (hopefully less) and consideration is being given to the purchase of a Van that could
be retrofitted with a lift. | think this is a great idea. | would view it (long term) as a community
bus as it does not come with the grant restrictions that the like the buses secured with grant funds.
So, it could be used for other purposed (recreation perhaps) once the buses on order arrive. It is a
community investment.

ADA: All town buildings and Town Parks should be looked at to improve accessibility —
whether it is to an entrance, place for activities or restroom facilities. For example — the Old
Town Hall — there is no sign directing one to the handicap entrance on the side of the building.
The restrooms could use improvement to make accessibility easier for those with a walker, wheel
chair.

DEPT. OF PUBLIC WORKS BUILDING: There is a need for a new DPW building. The
Building commission has had soil samples taken to see if there are ‘buildable’ soils. It now
requires an engineered survey and basic plan to determine if there is enough “buildable land” for
a new complex. I think this should be considered now...not three to five years down the road. O
& G quarry will be finished mining in a few years and there may be opportunity if we don’t have
enough space where we are located for a new structure. It is best to have the answers NOW so
the town can plan. Three to five years comes is right around the corner. | also believe, the
Parks Department equipment should be housed (perhaps in its own section) together with DPW in
a complex - separate facilities are too expensive for a small town (alarms, water, electric etc.).

i



