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2018-19 (current year) est. performance

Does not include $800,000 transfer from GF to mill rate mitigation

BUDGET ESTIMATED difference
18-19 18-19 result

GENERAL GOVERNMENT 1,915,979 1,887,713 - 28,266 -1.5%

PUBLIC SAFETY 1,834,935 1,837,410 +2,475 +0.1%
PUBLIC WORKS 2,002,090 2,002,005 -85 -0.0%
HEALTH & WELFARE 127,760 127,524 -236 -0.2%
LIBRARY 642,852 653,234 +10,382 +1.6%
PARKS & RECREATION 414,641 417,437 + 2,796 +0.7%
MISC & BENEFITS 2,422,999 2,265,321 -157,678 -6.5%
CAPITAL OUTLAY 129,060 129,000 - -
Debt Service/Transfers 825,000 832,000 + 7,000 +0.8%

TOTAL 10,315,316 10,151,704 -163,612 -1.6%
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2018-19 Estimated Surplus wo:

REVENUE BUDGET EST ACT @ 6/30 | DIFFERENCE
Taxes 30,797,364 30,962,364 + 165,000
Investments 97,000 267,000 + 170,000
Government Grants 1,722,035 1,716,536 - 5,499
Department Revenues 586,050 605,609 + 19,559
Other revenue and sources 841,900 956,454 + 114,554

SUB-TOTAL REVENUE + 463,614
EXPENSE BUDGET EST ACT @ 6/30 | DIFFERENCE
Town Operations 10,315,316 10,151,704 -163,612

SUB-TOTAL EXPENSE - 163,612

TOTAL SURPLUS 18-19 estimated $627,226
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Proposed 2019-20 Budget- highlights

* +0.5% in continuing operations (549,239)

— Not inc. GF capitals and debt service
* All of BOS capital requests funded.

* Total tax collections up only 1.6% this year on a town

increase of 8.9% through use of surplus and mitigation
funds to plan.

* Town budget has no impact on mill rate (-0.05)

— Over last 6 budgets the total tax increase from the Town is less than % mill
or 50¢ per thousand of property assessment.

* Unassigned Fund Balance held at ~13% of current
expenditures.
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2019-20 Municipal Operating Budget

Compares to

FY 18-19 budget

W/out 800k mill rate Xfer

$11,186,156  +$ 870,840 (8.4%)

FY 18-19 est. actual
+ $1,044,452 (10.1%)
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2019-20 Proposed Budget by category

PROPOSED
Total Appropriations B;jsD_ (1;9ET BUDGET CHANGE
19-20

GENERAL GOVERNMENT 1,915,979 1,865,338 -50,641 - 2.64%
PUBLIC SAFETY 1,834,935 1,883,706 +48,771 + 2.66%
PUBLIC WORKS 2,002,090 2,032,561 +30,471 + 1.52%
HEALTH & WELFARE 127,760 140,922 + 13,162 +10.30%
LIBRARY 642,852 647,194 +4,342 + 0.68%
PARKS & RECREATION 414,641 430,303 + 15,662 + 3.78%
MISC & BENEFITS 2,422,999 2,410,465 -12,534 - 0.52%
CAPITAL OUTLAY 129,060 710,858 + 581,798 +450.8%
Debt Service/Transfers 825,000 1,064,809 + 239,809 +29.07%
TOTAL 10,315,316 11,186,156 +870,840 +8.4%
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Cost bridge of significant items

FY 19-20 B > $10,000 changes vs FY 18-19 B

INCREASES DECREASES
Legal Fees -15,000 BOF reduction
Zoning Regulation review -50,000 last year one time cost
Police - Operations 24,819 contractual calculation
Police - Overtime -13,000 calculation
Police - Resident Trooper cost 19,187 state charge increase for 2 troopers
Public Works Operations 14,503 contractual calculation
Sanitation - contract Services 13,000 hauling costs
park & Rec program expense 10,000 program increases
FICA/Medicare 11,633 payroll relative
Unemployment Compensation -13,500 experience rates
Group Medical -41,150 rates
Postage -14,000 usage reduction
GF Capital - Building Rep/Maint 65,500 Library HVAC and Mt Rd study
GF Capital - Equipment/Fixed Assets 221,298 $218 Loader in PW
GF Capital - Capital roads 295,000 Town portion of major Federal grant
Principal on Town Debt 170,000 (use of $150k mitigation = no tax effect)
Interest on Town Debt 69,809
Wage increases (overall) 118,680 3.6% overall payroll changes
Total of All Other Changes -10,939
TOTALS 1,033,429 -157,589
NET CHANGE TOWN BUDGET $870,840
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GF Capital Appropriations

Fiscal/Admin - Computer Equip/Replacement/Software
Fiscal/Admin- Permit and License Management
Fiscal/Admin - Town Website upgrade

Fiscal/Admin - copier replacement

Fiscal/Admin - Building Comm. study of 7 Mountain Rd
P&R - Field Refurbishment

P&R - Zero turn mower(Replacement)

PW - Bridge repairs (20% Town portion/80% Fed grant)
PW - Volvo (2002) Loader (public Works)

PW - Sidewalks repair

FD - Portable Radios

Library - HVAC update/replacement

TOTAL

Town Meeting May 20, 2019

S 45,704
$ 7,860

$ 8,700

S 4,094
$10,000
$ 15,000
$ 11,000
$275,000
$ 218,000
$20,000
$ 40,000
$ 55,500

$ 710,858
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$326k Additional Capital projects

* LoCIP Funded possible projects ($156,000)

— Hollow Park renovation S 30,000

— POCD development S 46,000

— Game Tables for P&R S 5,000

— MS-4 Storm water activities S 75,000
* Special Revenue funded ($170,239)

— Replacement of 3 PD vehicles S 125,719

— 6 Ticket printers for PD S 6,000

— 8 Portable computers for PD S 38,520

Town Meeting May 20, 2019
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GF CAPITAL and DEBT SERVICE costs
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GF CAPITAL and DEBT SERVICE costs

2,000,000
1,800,000
1,600,000
1,400,000
FUNDED by 18-19 Surplus and Mitigation funds
1,200,000
1,000,000 —
800,000
600,000
400,000
o ] I I .
) 08-09 09-10 10-11 11-12 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20
i Debt Service(P&I) | 751,033 | 518,510 | 500,617 | 544,156 | 389,053 | 643,960 | 528,750 | 814,250 | 904,988 | 808,875 | 825,000 | 1,064,809
& GF Capital outlay | 351,330 | 341,068 | 553,942 | 339,015 | 726,980 | 420,325 | 293,871 | 171,374 97,927 149,877 | 129,060 | 705,858
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Municipal budget history

19-20 B 11,186,156

18-19 e
1718 I
16-17 I

15-16

10,151,704

,650,556

,617,772

14-15

13-14

2,000,000 4,000,000 6,000,000 8,000,000 10,000,000 12,000,000

| 1213 | 1314 | 1415 | 1516 | 1617 | 1718 | 18-19 |19-20est

Mill Rate 23.00 2340 25.69  26.07 26.29 27.16  26.58 29.17

Grandlist 75301 1,237.7 1,128.5 1,132.5 1,138.0 1,144.9 1,152.6 1,066.6

(millions)
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Six year annual changes

13-14 14-15 15-16 16-17 17-18 18-19 e 19-20 B AAC
GENERAL GOVERNMENT  1,609.462 | 1,588,040 1605962 1775618 1726783  1.887.713 | 1865338 | 2.6%
PUBLIC SAFETY 1576296 | 1,597,777 1643794 1691874 1755400 1837410 | 1,883,706 | 3.3%
PUBLIC WORKS 1686176 | 1821228 1835506 1,844,648 1879157 2,002,005 | 2032561 | 3.4%
HEALTH & WELFARE 111,991 115,066 116,142 108,664 120,455 127,524 140,922 | 4.3%
LIBRARY 628172 | 607,594 627,813 642,998 629,557 653234 647.194 | 0.5%
PARKS & RECREATION 364,894 | 351321 374523 390 544 416,547 417 437 430303 | 3.0%
BENEFITS-MISC. 1,938,092 | 2055395 2049678 2160511 2163906 2265321 | 2410465 | 4.1%
GF CAPITAL OUTLAY 420325 | 293,871 171,374 97.927 149,876 129,060 710,858 | 11.5%
DEBT SERVICE 643960 | 528750 814.250 904,988 808,875 832,000 | 1,064,809 | 10.9%
TOTAL MUNICIPAL 8,979,368 | 8,959,042 9,239,042 9,617,772 9,650,556 10,151,704 | 11,186,156 | 4.1%
1.44% -0.23% 3.13% 4.10% 0.34% 5.19% 10.19%
EDUCATION 22,013,855 | 22,085290 22479.871 22.867.071 23.623.083 22929033 | 23.739.486 | 1.3%
5.00% 0.32% 1.79% 1.72% 3.31% -2.94% 3.53%
Education as % of total 71.0% 711% 70.9% 70.4% 71.0% 69.3% 68.0%
TOTAL ANNUAL -
APPOEATIONS 30993223 | 31,044,332 31,718,913 32,484,843 33,273,639 33,880,737 | 34,025642 [ 2.1%
Current Taxes 28.212.535 | 28.299.953  28.817.872 20.274.616 30416392 30,032,364 | 30.500.103 | 1.4%
2.10% 0.31% 1.83% 1.58% 3.90% 1.26% 1.57%
ECS 919642 | 942926 1051361 1276811 1095506 1312790 | 1.427.287 | 9.2%
Funds other than taxes for 2112162 | 2197825 2375407 2475195 2479771 1899195 | 2989252 | 6.9%
municipal use
TOTAL REVENUE 31,244,339 | 31,440,704 32,244,640 33,026,622 33,991,669 33.244,349 | 34,925.642 | 2.0%
Net Education tax cost to town 21,094,213 | 21142364 21428.510 21590260 22.527.577  21.616.243 | 22.312.199 | 1.0%
5.10% 0.23% 1.35% 0.75% 4.34% 2.05% 3.22%
Mill Rate 234 25.69 26.09 26.53 27.16 26.58 2917¢e | 4.1%
Town Meeting May 20, 2019 16




Unassighed Fund Balance

FY ending Unassigned Fund Balance % Ratio to Total Budget
2008 2,378,474 8.7 %
2009 2,187,243 7.6 %
2010 1,903,827 6.7 %
2011 2,237,785 7.7 %
2012 2,921,326 10.1 %
2013 3,039,501 12.0 %
2014 3,088,107 9.9 %
2015 3,378,697 10.7 %
2016 3,884,608 12.2 %
2017 4,326,363 12.6 %
2018 4,744,393 13.6%
2019 4,589,393 13.1%

BOF policy: Minimum 8% Target = 10%

Town Meeting May 20, 2019

Maximum 15%
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Grand List Changes

Real Estate 1,035,214,681 947,036,806 -88,177,875
Personal Property 30,431,890 32,901,036 2,469,146
Motor Vehicle 86,911,791 86,647,350 -264,441

TOTAL 1,152,558,362 1,066,585,192 -85,973,170

2010 2011 2012 2013 2014 2015 2016 2017 2018

GL TOTAL | 1,222.7 1,230.9 | 1,237.7 1,127.1 1,132.5 | 1,138.0 | 1,145.0 | 1,152.6 |1,066.6

YoY A 8.9 8.2 6.7 (110.6) 5.4 5.5 7.0 7.6 (86)

Mill Rate | 22.46 23.00 23.40 25.69 26.07 26.29 27.16 26.58 [29.17 e
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Revaluation

The Grand List and The Mill Rate

Mill Rate - Grand List
4 25
A — oo
— TAXES
Mill Rate - Grand List
5 20
] $100
]

Town Meeting May 20, 2019

TAXES
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FY19 Estimated Mill Rate

2019-20 Proposed Budget
TOTAL APPROPRIATIONS
$34,920,642

Education (inc TRS pymt) $23,739,486 MILL RATE
(less) ECS grant $1,427,287
Net tax cost of schools $22,312,199 73.1% 21.33

Municipal operations $11,186,156
(less) funds other than tax $2,989,252

Net tax cost of Town operations  $8,196,904 26.9% 7.84

Tax collections required $30,509,103 100.0%  29.17 est

Every $100,000 property assessment pays:
e $784 for Town operations
e $2,133 for Schools
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Some ACTUAL Examples

TAX EXAMPLES 2015 FY TO 2020 FY est — TOTAL TAX BILLS (Town + R14)

hl
o

MS

-n
ol

MS

o
>

%)
=

2013 2018-19 4yr 2018 zlg‘_li-szto This year| 5 year
AssessMeNT| 2014-15 2015-16  2016-17  2017-18 @26.58 CNNG |ASSESSMENT A @207 change | change
$539,300 ($13,872 $14,078 $14,179 $14,648 $14,335 $463 | $426,893 |[-21% |$12,452 ($1,882)|($1,420)
$358,190 | $9,202 $9,338 $9,417 $9,728 $9,521 $319| $355,611 | -1% |$10,373 $852 | $1,171

$302,990 |$7,783 $7,899 $7,965 $8,229 $8,053 $270| $275,432 | -9% | $8,034 ($19) | $251
$247,440 | $6,357 $6,451 $6,505 $6,720 $6,577 $220| $213,830 |-14%| $6,235 ($340) | ($120)

$244,000 | $6,269 $6,361 $6,414 $6,627 $6,486 $217| $237,563 | -3% | $6,927 $444 | $661
$125,290 |$3,218 $3,266 $3,293 $3,402 $3,330 $112| $93,378 |-25% | $2,723 ($606) | ($494)

4 year change 3.5% or about .85% avg per year.
Town Meeting May 20, 2019 21




Future debt service demands
2019-2029

includes estimated use of mitigation funds

3,000,000 . . . .
i Region 14 (WDBY portion) “ Town Capital Projects

2,500,000

2,000,000

1,500,000 I
1,000,000 I

. ] I I I I I I I I

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
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UNCERTAINTIES
— State of CT Finances

Municipal aid likely to change - how does it change for us?

— Region 14 financing plans

There is still 1M or more financing costs to add next year.

— Long delayed capital building costs for both town
and school properties.

15M+ identified in near term alone according to building studies

PREPARATIONS
— Strong Fund balance

Address unforeseen demands and reduce town and R14 financing costs

— Mitigation funds level (not eliminate) tax impact

will help level town debt service impact - using $150k - this year

— Track record improves bond ratings

Passing budgets and planning major costs lowers debt costs

Town Meeting May 20, 2019 23



How does Woodbury Measure up?

Oxford
Old Saybrook Middlebury

Woodbury Burlington
Portland Canton

Prospect Hebron Southbury
Thompson Putnam

Of this group of 11 towns (nearby or nearest population), Woodbury has the
6th highest population,
4th highest Median Household Income and
3rd highest Grand List per capita

Sources: OPM Municipal Indicators January 2019 and CERC 2019 Town Profiles

Town Meeting May 20, 2019 24



Town Expenditures per capita - 5th lowest

popuaon SETOLEE MW opersions Eucaton Sse e Mivmeper s
Old Saybrook 10,132 324,122 74,185 1,780 2,761 4,541 450 4,091
Middlebury 7,725 175,394 105,036 1,271 2,669 3,940 153 3,787
Oxford 13,035 158,520 104,316 1,247 2,440 3,687 655 3,032
Burlington 9,640 134,503 121,635 1,198 2,554 3,752 647 3,105
Portland 9,360 130,021 88,433 1,185 2,327 3,512 719 2,793
Canton 10,298 156,113 90,594 1,011 2,674 3,685 693 2,992
Prospect 9,797 121,942 102,617 991 2,307 3,298 585 2,713
Woodbury 9,557 161,220 82,923 944 2,352 3,296 176 3,120
Hebron 9,507 112,693 104,519 897 2,976 3,873 930 2,943
Southbury 19,571 158,922 90,324 843 2,266 3,109 194 2,915
Thompson 9,388 101,693 77,267 625 2,063 2,688 1,071 1,617
Putnam 9,357 98,015 58,416 535 2,084 2,619 1,212 1,407
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School Expenditures per capita - 6th lowest

Thompson
Putnam
Southbury
Prospect
Portland
Woodbury
Oxford
Burlington
Middlebury
Canton

Old Saybrook

Hebron

Population

9,388
9,357
19,571
9,797
9,360
9,557
13,035
9,640
7,725
10,298
10,132
9,507

Grand List
per capita

101,693
98,015
158,922
121,942
130,021
161,220
158,520
134,503
175,394
156,113
324,122
112,693

Median HH
Income

77,267
58,416
90,324
102,617
88,433
82,923
104,316
121,635
105,036
90,594
74,185
104,519

Town
Operations
per capita

625
535
843
991
1,185
944
1,247
1,198
1,271
1,011
1,780
897

Education

Gross Per Intergovernment

per capita capita costs

2,063
2,084
2,266
2,307
2,327
2,352
2,440
2,554
2,669
2,674
2,761
2,976

Town Meeting May 20, 2019

2,688
2,619
3,109
3,298
3,512
3,296
3,687
3,752
3,940
3,685
4,541
3,873

Revenue per
capita

1,071
1,212
194
585
719
176
655
647
153
693
450
930

Net Per
capita
costs

1,617
1,407
2,915
2,713
2,793
3,120
3,032
3,105
3,787
2,992
4,091
2,943
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Total Expenditures per capita - 4th lowest

o SRS e Cpmors [ e
Old Saybrook 10,132 324,122 74,185 1,780 2,761 4,541 450 4,091
Middlebury 7,725 175,394 105,036 1,271 2,669 3,940 153 3,787
Hebron 9,507 112,693 104,519 897 2,976 3,873 930 2,943
Burlington 9,640 134,503 121,635 1,198 2,554 3,752 647 3,105
Oxford 13,035 158,520 104,316 1,247 2,440 3,687 655 3,032
Canton 10,298 156,113 90,594 1,011 2,674 3,685 693 2,992
Portland 9,360 130,021 88,433 1,185 2,327 3,512 719 2,793
Prospect 9,797 121,942 102,617 991 2,307 3,298 585 2,713
Woodbury 9,557 161,220 82,923 944 2,352 3,296 176 3,120
Southbury 19,571 158,922 90,324 843 2,266 3,109 194 2,915
Thompson 9,388 101,693 77,267 625 2,063 2,688 1,071 1,617
Putnam 9,357 98,015 58,416 535 2,084 2,619 1,212 1,407
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State and Federal aid per capita - 2nd lowest

Putnam
Thompson
Hebron
Portland
Canton
Oxford
Burlington
Prospect
Old Saybrook
Southbury
Woodbury
Middlebury

Population

9,357
9,388
9,507
9,360
10,298
13,035
9,640
9,797
10,132
19,571
9,557
7,725

Grand List
per capita

98,015
101,693
112,693
130,021
156,113
158,520
134,503
121,942
324,122
158,922

161,220
175,394

Median HH
Income

58,416
77,267
104,519
88,433
90,594
104,316
121,635
102,617
74,185
90,324
82,923
105,036

Town — Eqycation
dor capita Per capita
535 2,084
625 2,063
897 2,976
1,185 2,327
1,011 2,674
1,247 2,440
1,198 2,554
991 2,307
1,780 2,761
843 2,266
944 2,352
1,271 2,669

Town Meeting May 20, 2019

Gross Per Intergovernment Net Per

capita
costs

2,619
2,688
3,873
3,512
3,685
3,687
3,752
3,298
4,541
3,109
3,296
3,940

Revenue per
capita

1,212
1,071
930
719
693
655
647
585
450
194
176
153

capita
costs

1,407
1,617
2,943
2,793
2,992
3,032
3,105
2,713
4,091
2,915
3,120
3,787
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Net costs per capita - 3rd highest

ropuaton | SErALSL eI Opersions | A Sl
Old Saybrook 10,132 324,122 74,185 1,780 2,761 4,541 450 4,091
Middlebury 7,725 175,394 105,036 1,271 2,669 3,940 153 3,787
Woodbury 9,557 161,220 82,923 944 2,352 3,296 176 3,120
Burlington 9,640 134,503 121,635 1,198 2,554 3,752 647 3,105
Oxford 13,035 158,520 104,316 1,247 2,440 3,687 655 3,032
Canton 10,298 156,113 90,594 1,011 2,674 3,685 693 2,992
Hebron 9,507 112,693 104,519 897 2,976 3,873 930 2,943
Southbury 19,571 158,922 90,324 843 2,266 3,109 194 2,915
Portland 9,360 130,021 88,433 1,185 2,327 3,512 719 2,793
Prospect 9,797 121,942 102,617 991 2,307 3,298 585 2,713
Thompson 9,388 101,693 77,267 625 2,063 2,688 1,071 1,617
Putnam 9,357 98,015 58,416 535 2,084 2,619 1,212 1,407
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In short...

19-20 Town-side Budget does not increase taxes.

2.59 mill change in tax rate.

0 1.98 mills (75% of the increase) to balance revaluation

o .65 mills for Region 14 approved cost to Wdby
o -.05 mills for town budget

Capital driving budget this year.
Operations increase % of 1% overall.

Use of Surplus and mitigation as planned.
Underlying healthy fiscal position.

Town Meeting May 20, 2019
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TOWN OF WOODBURY

PROPOSED ANNUAL BUDGET
FISCAL YEAR JULY 1, 2019 TO JUNE 30, 2020

This document presents
actual receipts and expenditures for Fiscal Years 2016-17 and 2017-18,
budgeted receipts and expenditures for Fiscal Year 2018-19,
current FY actual receipts and expenditures through April 10, 2019,
estimated receipts and expenditures for the full year ending 6-30-19 and
proposed receipts and expenditures for Fiscal Year 2019-20.

Changes reflect increase and decrease in all revenue and expenses

Previous mill rate 26.58
Change resulting from Grand List 1.98
Change resulting from Municipal Budget -0.05
Change resulting from Education Costs 0.65( Change from Last Year
|[ESTIMATED 2019-20 Mill Rate 29.17 9.7%
GRAND LIST ('000s) 1,066,585 @ 29.17 mills 31,112,290
Less Circuit Breaker 67,806
Less Elderly Town Benefit 71,085
Estimated 2019-20 Tax Collections
@ 100% 30,973,399
@ 98.5% 30,509,103

Submitted by the Woodbury Board of Finance
Alex DeSorbo, Chairman FINAL TAX RATE SET AT 29.17
Nancy Grasing MILLS BY THE BOARD OF FINANCE
Michael Cunningham FOLLOWING BUDGET APPROVAL BY
Steven Tranguch TOWN MEETING AT SPECIAL MEETING
William Monti MAY 30, 2019.
Karen McWhirt

PAGE 1

FINAL APPROVED BUDGET
Approved by Town Meeting by machine vote on May 29, 2019



SUMMARY OF BUDGET CALCULATIONS

APPROPRIATIONS

GENERAL GOVERNMENT
BOARD OF EDUCATION

TOTAL APPROPRIATIONS

MEANS OF FINANCING THE BUDGET
INCOME OTHER THAN CURRENT TAXES

NET RESULT OF TAXATION ON
GRAND LIST OF 1,066,585,192 @ MILL RATE

TOTAL REVENUES

DETERMINING THE MILL RATE

TOTAL APPROPRIATIONS
LESS INCOME OTHER THAN CURRENT TAX

TAX AMOUNT TO BE COLLECTED
29.17 MILLS WILL RAISE
LESS CIRCUIT BREAKER & ELDERLY

LESS TOWN ELDERLY BENEFIT
GROSS REVENUES

ADJUSTED TO 98.5% TAX COLLECTIONS

11,186,156
23,739,486

34,925,642

4,416,539

30,509,103
34,925,642

34,925,642
4,416,539

30,509,103
31,112,290
67,806

71,085
30,973,399

30,509,103
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2019-20 ANNUAL BUDGET

FY 16-17 FY 17-18 FY 18-19 Current YTD Projected Selectmen BOF $ Change % Change vs
Actual Actual Budget Actuals Actuals Proposed recommend vs PY PY BUDGET
9 @ 4-10-18 FY 18-19 2019-20 BUDGET
EXPENSE SUMMARY
GENERAL GOVERNMENT 1,775,618 1,726,783 1,915,979 1,397,024 1,887,713 1,840,338 1,865,338 -50,641 -2.64%
PUBLIC SAFETY 1,691,874 1,755,400 1,834,935 1,092,076 1,837,410 1,852,480 1,883,706 48,771 2.66%
PUBLIC WORKS 1,844,648 1,879,156 2,002,090 1,441,288 2,002,005 2,042,561 2,032,561 30,471 1.52%
HEALTH & WELFARE 108,664 120,455 127,760 116,612 127,524 140,922 140,922 13,162 10.30%
LIBRARY 642,998 629,557 642,852 517,069 653,234 647,194 647,194 4,342 0.68%
PARKS & RECREATION 390,544 416,547 414,641 327,421 417,437 430,303 430,303 15,662 3.78%
BENEFITS- MISC. 2,160,511 2,163,528 2,422,999 1,778,571 2,265,321 2,418,635 2,410,465 -12,534 -0.52%
CAPITAL OUTLAYS 97,927 149,877 129,060 81,774 129,060 680,858 710,858 581,798 450.80%
DEBT SERVICE/ TRANSFERS 904,988 808,875 1,625,000 765,193 1,632,000 1,064,809 1,064,809 -560,191 -34.47%
TOWN BUDGET 9,617,771 9,650,178| 11,115,316 7,517,028 10,951,704, 11,118,100 11,186,156 70,840 0.64%
EDUCATION 22,867,071 23,623,083 22,929,033 18,727,033 22,929,033 23,001,984 23,739,486 810,453 3.53%
|TOTAL ANNUAL BUDGET 32,484,842 33,273,261 34,044,349 26,244,061 33,880,737 34,120,084 34,925,642 881,293 2.59%
EST SURPLUS FM OPS 163,612
REVENUE SUMMARY
CURRENT TAXES 29,274,616 30,416,392 30,032,364 29,826,970 30,032,364 30,509,103 30,509,103 476,739 1.59%
INCOME OTHER THAN CURRENT
TAXES FOR MUNICIPAL ACTIVITIES 2,475,197 2,479,771 2,699,195 1,944,980 3,162,809 2,989,252 2,989,252 290,057 10.75%
Education Grant (ECS) 1,276,811 1,095,506 1,312,790 656,396 1,312,790 1,427,287 1,427,287 114,497 8.72%
NET R14 tax cost 21,590,260 22,527,577 21,616,243 21,616,243 21,574,697 22,312,199 695,956 3.22%
TOTAL REVENUE 33,026,624 33,991,669 34,044,349 32,428,346 34,507,963 34,925,642 34,925,642 881,293 2.59%
Min Target 10% of GF budget 3,492,564 Over/under min EST. REVENUE SURPLUS 463,614 ALLOCATED NET
Unassigned Fund Balance 4,744,393 1,251,829 EST TOTAL NET SURPLUS 627,226 782,226 -155,000
Fund balance at FY end 4,589,393 1,096,829

13.6%

13.1%
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APPROPRIATIONS

Account Description FY 16-17 Actual FY 17-18 Actual CURRENT YEAR 2018-19 2019-20 ANNUAL BUDGET
actual as of Selectmen BOF $ change vs PY % change vs PY $ Changevs % Change vs
BUDGET 411019 Year est6/30/19 | DEPT Requests Proposed RECOMMENDS ACTUAL ACTUAL PYBUDGET PY BUDGET
LEGISLATIVE - 0110
400.2400.0000 Advertising/Legal Notice 1,480 1,683 2,200 522 1,500 2,200 2,200 2,200 700 46.7% 0 0.0%
400.2450.0000 Printing 1,046 870 1,300 467 1,000 1,200 1,200 1,200 200 20.0% -100 -1.7%
TOTAL 2,526 2,553 3,500 989 2,500 3,400 3,400 3,400 900 36.0% -100 -2.9%
SELECTMEN - 0111
100.1010.0000 Executive 69,016 74,930 80,000 63,384 80,000 80,000 80,000 85,000 5,000 6.3% 5,000 6.3%
100.1010.0001 Selectman 9,524 9,802 10,000 7,333 10,000 10,000 10,000 10,000 0 0.0% 0 0.0%
100.1011.0000 Admin. Assistant 69,267 55,454 49,440 39,827 49,440 50,469 50,469 50,469 1,029 21% 1,029 2.1%
100.1012.0000 Personnel Administrator 47,133 51,385 60,704 43,095 60,701 61,838 61,838 61,838 1,137 1.9% 1,134 1.9%
100.1013.0000 Ad Hoc Clerk/Selectman Clk 748 291 1,078 538 838 1,871 1,871 1,871 1,033 0.0% 793 0.0%
100.1014.0000 Floater 2,145 231 550 291 550 567 567 567 17 3.1% 17 3.1%
100.1015.0000 Clerical/Pension Bd 435 228 369 424 435 684 684 684 249 57.2% 315 85.4%
100.1020.0000 Longevity 400 400 400 400 400 400 400 400 0 0.0% 0 0.0%
200.2100.0000 Telephone 2,275 2,322 2,328 1,629 2,328 1,878 1,878 1,878 -450 -19.3% -450 -19.3%
300.2300.0000 Association Dues 11,113 9,463 10,627 9,538 10,000 11,724 11,724 11,724 1,724 17.2% 1,097 10.3%
300.2307.0000 Subscriptions/Publication 208 247 247 0 247 247 247 247 0 0.0% 0 0.0%
300.2313.0000 Supplies/Safety Comm. 990 995 1,000 927 1,000 1,000 1,000 1,000 0 0.0% 0 0.0%
400.2315.0000 Charter Revision 0 0 0 0 0 0 0 0 0 0.0% 0 -
400.2400.0000 Advertising/Legal Notice 5,594 4,065 5,500 1,534 4,500 5,500 5,500 5,500 1,000 0.0% 0 0.0%
400.2402.0000 Meetings/Mileage 722 952 1,000 661 1,000 1,000 1,000 1,000 0 0.0% 0 0.0%
400.2407.0000 Consultants 7,213 1,250 5,000 0 2,500 5,000 5,000 5,000 2,500 100.0% 0 0.0%
400.2423.0000 Training 2,678 2,826 3,000 2,385 3,000 3,000 3,000 3,000 0 0.0% 0 0.0%
400.2406.0000 Prof Services/Legal 171,272 143,021 155,000 112,423 140,000 155,000 155,000 140,000 0 0.0% -15,000 -9.7%
TOTAL 400,732 357,862 386,243 284,390 366,939 390,178 390,178 380,178 13,239 3.6% -6,065 -1.6%
JUDICIAL - 0112
400.2410.0000 Professional Services 5,684 4,740 4,741 4,555 4,741 5,000 5,000 5,000 259 5.5% 259 5.5%
TOTAL 5,584 4,740 4,741 4,555 4,741 5,000 5,000 5,000 259 5.5% 259 5.5%
ELECTIONS - 0113
100.1010.0000 Executive 19,185 22,392 19,893 19,868 26,093 20,490 20,490 20,490 -5,603 -21.5% 597 3.0%
200.2100.0000 Telephone 0 130 0 130 0 0 0 -130 0.0% -130 0.0%
300.2300.0000 Association Dues 130 130 500 130 280 500 500 500 220 78.6% 0 100.0%
400.2402.0000 Meetings/Mileage 769 1,922 1,298 1,459 1,600 1,298 1,298 1,298 -302 -18.9% 0 0.0%
400.2409.0000 Outside Contractors 22,515 15,845 24,000 10,103 24,000 24,000 24,000 24,000 0 0.0% 0 0.0%
400.2423.0000 Training 1,715 444 895 584 2,100 895 895 895 -1,205 0.0% 0 0.0%
400.2450.0000 Printing 10,699 2,601 11,000 7,150 11,000 11,000 11,000 11,000 0 0.0% 0 0.0%
TOTAL 55,013 43,335 57,716 39,294 65,203 58,183 58,183 58,183 -7,020 -10.8% 467 0.8%
TREASURER/FISCAL - 0114
100.1011.0000 Admin. Assistant 47,525 53,032 54,623 44,118 54,623 54,623 54,623 54,623 0 0.0% 0 0.0%
100.1012.0000 Clerical 35,655 33,910 34,594 26,826 34,594 34,594 34,594 34,594 0 0.0% 0 0.0%
100.1020.0000 Longevity 500 429 429 429 429 429 429 429 0 0.0% 0 0.0%
200.2100.0000 Telephone 942 975 990 747 990 990 990 990 0 0.0% 0 0.0%
300.2300.0000 Association Dues 0 0 0 0 0 0 0 0 0 - 0 -
300.2302.0000 Data Processing 75,273 77,599 78,800 37,860 78,800 78,800 78,800 78,800 0 0.0% 0 0.0%
300.2303.0000 Bank Fees 1,229 968 800 817 900 900 900 900 0 0.0% 100 12.5%
300.2307.0000 Subscriptions/Publication 299 299 300 199 300 300 300 300 0 0.0% 0 0.0%
400.2402.0000 Meetings/Mileage 175 309 500 251 500 500 500 500 0 0.0% 0 0.0%
400.2410.0000 Professional Services 85,092 87,648 90,283 67,716 90,283 92,992 92,992 92,992 2,709 3.0% 2,709 3.0%
400.2423.0000 Training 500 825 725 249 725 725 725 725 0 0.0% 0 0.0%
TOTAL 247,191 255,995 262,044 179,213 262,144 264,853 264,853 264,853 2,709 1.0% 2,809 1.1%
BOARD OF FINANCE - 0115
100.1012.0000 Clerical 930 542 1,882 415 600 1,596 1,596 1,596 996 166.0% -286 -15.2%
400.2415.0000 Audit 37,000 34,500 35,375 35,200 35,200 35,900 35,900 35,900 700 2.0% 525 1.5%
400.2450.0000 Printing 1,369 1,498 2,500 1,014 1,500 1,500 1,500 1,500 0 0.0% -1,000 -40.0%
TOTAL 39,300 36,539 39,757| 36,629 37,300 38,996 38,996 38,996 1,696 4.5% -761 -1.9%
ASSESSOR - 0116
100.1010.0000 Executive 56,620 62,769 65,920 53,243 65,920 65,920 65,920 65,920 0 0.0% 0 0.0%
100.1011.0000 Admin. Assistant 37,962 38,753 38,771 30,081 38,771 38,771 38,771 38,771 0 0.0% 0 0.0%
100.1020.0000 Longevity 525 0 0 0 0 0 0 0 0 - 0 -
100.1100.0000 Overtime 0 0 2,000 1,597 2,000 1,500 1,500 1,500 -500 -25.0% -500 -25.0%
200.2100.0000 Telephone 364 378 650 290 500 650 650 650 150 30.0% 0 0.0%
300.2302.0000 Data Procecessing 11,900 12,200 12,500 12,455 12,455 13,350 13,350 13,350 895 7.2% 850 6.8%
300.2307.0000 Subscriptions/Publication 437 647 800 250 800 800 800 800 0 0.0% 0 0.0%
400.2400.0000 Advertising/Legal Notice 77 0 80 0 0 0 0 0 0 - -80 -100.0%
400.2402.0000 Meetings/Mileage 801 1,244 1,000 115 1,000 1,000 1,000 1,000 0 0.0% 0 0.0%
400.2423.0000 Training 741 1,000 1,000 0 1,000 1,000 1,000 1,000 0 0.0% 0 0.0%
400.2450.0000 Printing & Binding 500 1,000 1,020 1,015 1,015 1,365 1,365 1,365 350 34.5% 345 33.8%
400.2451.0000 GIS 7,500 5,000 5,350 4,938 5,350 5,350 5,350 5,350 0 0.0% 0 0.0%
NEW Line Personal Property Audits 0 0 0 0 0 3,000 3,000 3,000 3,000 - 3,000 -
400.2451.0000 Reval 56,000 40,000 39,000 23,678 39,000 0 0 35,000 -4,000 100.0% -4,000 100.0%
TOTAL 173,428 162,991 168,091 127,660 167,811 132,706 132,706 167,706 -105 -0.1% -385 -0.2%
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Account

Description

FY 16-17 Actual

FY 17-18 Actual

CURRENT YEAR 2018-19

2019-20 ANNUAL BUDGET

actual as of Selectmen BOF $ change vs PY % change vs PY $ Changevs % Change vs
BUDGET 411019 Year est6/30/19 | DEPT Requests Proposed RECOMMENDS ACTUAL ACTUAL PYBUDGET PY BUDGET
ASSESSMENT APPEALS - 0117
100.1012.0000 Clerical 261 363 1,476 470 400 1,519 1,519 1,519 1,119 279.8% 43 2.9%
400.2400.0000 Advertising/Legal Notice 62 105 200 73 33 200 200 200 167 506.1% 0 0.0%
400.2423.0000 Training 50 250 300 0 0 300 300 300 300 100.0% 0 0.0%
TOTAL 373 717 1,976| 543 433 2,019 2,019 2,019 1,586 366.3% 43 2.2%
TAX COLLECTOR - 0118
100.1010.0000 Executive 62,812 64,697 66,637 53,823 66,637 58,000 58,000 58,000 -8,637 -13.0% -8,637 -13.0%
100.1012.0000 Clerical 31,081 31,267 32,605 25,023 32,605 32,605 32,605 32,605 0 0.0% 0.0%
100.1012.0001 Clerical/Summer 2,109 2,628 3,185 2,142 3,185 3,185 3,185 3,185 0 0.0% 0 0.0%
100.1020.0000 Longevity 428 514 514 514 514 514 514 514 0 0.0% 0 0.0%
300.2300.0000 Association Dues 100 100 100 150 150 100 100 100 -50 0.0% 0 0.0%
300.2304.0000 Dmv Fees 250 250 250 250 250 250 250 250 0 0.0% 0 0.0%
400.2400.0000 Advertising & Legal Notice 527 555 540 477 580 580 580 580 0 0.0% 40 7.4%
400.2402.0000 Meetings/Mileage 189 80 200 24 200 200 200 200 0 0.0% 0 0.0%
400.2408.0000 Service Contracts 6,150 6,350 6,350 6,350 6,350 6,862 6,862 6,862 512 8.1% 512 8.1%
400.2423.0000 Training 0 0 300 200 200 300 300 300 100 100.0% 0 0.0%
400.2450.0000 Printing 5,146 6,142 5,970 5,730 5,970 5,990 5,990 5,990 20 0.3% 20 0.3%
TOTAL 108,792 112,583 116,651 94,683 116,641 108,586 108,586 108,586 -8,055 -6.9% -8,065 -6.9%
TOWN CLERK - 0120
100.1010.0000 Executive 62,509 64,384 66,316 53,562 66,316 68,305 68,305 68,305 1,989 3.0% 1,989 3.0%
100.1011.0000 Admin. Assistant 46,205 47,411 48,828 37,562 48,828 48,828 48,828 48,828 0 0.0% 0 -
100.1012.0000 Clerical 0 0 0 0 0 0 0 0 0 0.0% 0 0.0%
100.1020.0000 Longevity 750 750 750 750 750 750 750 750 0 0.0% 0 0.0%
200.2100.0000 Telephone 723 749 700 581 700 700 700 700 0 0.0% 0 0.0%
300.2300.0000 Association Dues 190 190 190 190 190 190 190 190 0 0.0% 0 0.0%
300.2302.0000 Data Processing 25,534 23,907 26,000 18,547 24,000 28,450 28,450 28,450 4,450 18.5% 2,450 9.4%
400.2400.0000 Advertising/Legal Notice 392 721 1,200 478 600 1,200 1,200 1,200 600 100.0% 0.0%
400.2402.0000 Meetings/Mileage 677 229 300 274 275 300 300 300 25 9.1% 0 0.0%
400.2418.0000 Vital Statistics 48 96 100 74 75 100 100 100 25 33.3% 0 0.0%
400.2423.0000 Training 260 125 250 250 250 125 125 125 -125 0.0% -125 -50.0%
700.2700.0000 Equipment/Fixed Assets 0 0 0 0 0 0 0 0 0 0.0% 0 0.0%
TOTAL 137,286 138,562 144,634 112,268 141,984 148,948 148,948 148,948 6,964 4.9% 4,314 3.0%
SENIOR SERVICES - 0127
100.1010.0000 Executive 60,401 62,222 64,089 51,763 64,089 64,089 64,089 64,089 0 0.0% 0 0.0%
100.1012.0000 Clerical 45,645 45,538 48,868 36,641 48,868 48,910 48,910 48,910 42 0.1% 42 0.1%
100.1013.0000 Operations 31,013 33,946 32,029 24,892 32,029 34,960 34,960 34,960 2,931 9.2% 2,931 9.2%
100.1020.0000 Longevity 1,338 1,573 1,573 1,573 1,573 1,282 1,282 1,282 -291 -18.5% -291 -18.5%
200.2100.0000 Telephone 3,205 3,379 3,200 2,510 3,200 3,200 3,200 3,200 0 0.0% 0 0.0%
200.2200.0000 Gas & Oil 3,794 3,180 3,600 2,636 3,219 4,000 4,000 4,000 781 24.3% 400 11.1%
200.2210.0000 Heat, Light & Water 17,866 16,874 17,200 14,949 17,055 17,500 17,500 17,500 445 2.6% 300 1.7%
300.2300.0000 Association Dues 145 145 150 0 150 145 145 145 -5 -3.3% -5 -3.3%
300.2307.0000 Subscriptions/Publication 104 100 145 141 145 145 145 145 0 0.0% 0 0.0%
300.2311.0000 Other Supplies 90 4 100 7 150 150 150 150 0 0.0% 50 50.0%
400.2401.0000 Copy Machine 422 415 420 297 350 380 380 380 30 8.6% -40 -9.5%
400.2402.0000 Meetings/Mileage 100 97 150 35 150 150 150 150 0 0.0% 0 0.0%
400.2403.0000 Other Recreational Program 29,975 27,999 28,000 22,338 28,000 28,000 28,000 28,000 0 0.0% 0 0.0%
400.2410.0000 Professional Services 3,182 4,838 4,968 4,968 4,968 4,838 4,838 4,838 -130 -2.6% -130 -2.6%
400.2423.0000 Training 45 53 50 0 50 50 50 50 0 0.0% 0 0.0%
400.2425.0000 Automotive Repairs 3,536 1,145 2,500 699 2,000 2,000 2,000 2,000 0 0.0% -500 -20.0%
400.2427.0000 Bldg Repairs/Maintenance 16,070 19,796 18,000 11,140 18,000 19,000 19,000 19,000 1,000 5.6% 1,000 5.6%
TOTAL 216,930 221,307 225,042 174,588 223,996 228,799 228,799 228,799 4,803 2.1% 3,757 1.7%
TOWN HALL & BLDGS - 0128
100.1012.0000 Clerical/Building Committee 563 339 855 371 855 881 881 881 26 3.0% 26 3.0%
100.1013.0000 Operations 69,473 71,845 74,332 58,071 74,332 74,332 74,332 74,332 0 0.0% 0 0.0%
100.1020.0000 Longevity 357 357 643 643 643 643 643 643 0 0.0% 0 0.0%
100.1100.0000 Overtime 1,298 0 1,000 276 600 1,000 1,000 1,000 400 100.0% 0 100.0%
200.2100.0000 Telephone/Alarm Systems 17,485 15,713 15,720 11,969 15,700 15,720 15,720 15,720 20 0.1% 0 0.0%
200.2210.0000 Heat, Light & Water 70,412 64,060 65,500 49,190 65,500 65,500 65,500 65,500 0 0.0% 0 0.0%
300.2310.0000 Office Supplies 22,254 25,651 24,000 17,192 24,000 24,000 24,000 24,000 0 0.0% 0 0.0%
300.2311.0000 Other Supplies 508 1,001 1,000 684 1,000 1,000 1,000 1,000 0 0.0% 0 0.0%
400.2402.0000 Meetings/Mileage 283 391 500 190 450 500 500 500 50 11.1% 0 0.0%
400.2427.0000 Bldg Repairs/Maintenance 61,196 54,102 60,000 35,296 60,000 60,000 60,000 60,000 0 0.0% 0 0.0%
TOTAL 243,828 233,459 243,550 173,882 243,080 243,576 243,576 243,576 496 0.2% 26 0.0%
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Account Description FY 16-17 Actual FY 17-18 Actual CURRENT YEAR 2018-19 2019-20 ANNUAL BUDGET
actual as of Selectmen BOF $ change vs PY % change vs PY $ Changevs % Change vs
BUDGET 4110119 Year est6/30/19 | DEPT Requests Proposed RECOMMENDS ACTUAL ACTUAL PYBUDGET PY BUDGET
LAND USE - 0130
100.1010.0000 Executive/Town Planner 43,054 62,234 70,000 56,539 70,000 72,100 72,100 72,100 2,100 3.0% 2,100 3.0%
100.1011.0000 Admin.Assistant 35,653 36,650 39,421 30,400 39,421 39,421 39,421 39,421 0 0.0% 0 0.0%
100.1012.0000 Clerical 9,951 7,077 15,780 7,578 12,500 14,747 14,747 14,747 2,247 18.0% -1,033 -6.5%
100.1018.0000 Land Use Enforcement 26,896 21,023 54,600 39,579 51,870 53,426 53,426 53,426 1,556 3.0% -1,174 -2.2%
100.1020.0000 Longevity 400 400 400 400 400 400 400 400 0 0.0% 0 0.0%
300.2300.0000 Association Dues 2,506 2,650 2,785 2,285 2,650 2,650 2,650 2,650 0 0.0% -135 0.0%
400.2400.0000 Advertising/Legal Notice 3,003 3,300 4,000 1,992 3,500 4,000 4,000 4,000 500 14.3% 0 0.0%
400.2402.0000 Meetings/Mileage 88 498 500 445 500 500 500 500 0 0.0% 0 0.0%
400.2410.0000 Professional Services 21,290 19,980 21,248 15,188 21,000 23,750 23,750 23,750 2,750 13.1% 2,502 11.8%
400.2423.0000 Training 1,375 2,034 2,800 3,465 2,800 3,600 3,600 3,600 800 28.6% 800 28.6%
400.2450.0000 Printing 418 296 500 259 300 500 500 500 200 66.7% 0 0.0%
NEW Consulting Services 0 0 50,000 10,200 50,000 0 0 0 -50,000 -100.0% -50,000 -100.0%
NEW MS 4 Stormwater Mgmt 0 0 0 0 0 0 0 0- 0-
TOTAL 144,635 156,141 262,034 168,329 254,941 215,094 215,094 215,094 -39,847 -15.6% -46,940 -17.9%
POLICE - 0210
100.1012.0000 Clerical 46,590 47,916 49,333 37,954 49,333 49,333 49,333 49,333 0 0.0% 0 0.0%
100.1013.0000 Operations 529,857 553,353 596,928 427,658 596,928 621,547 621,547 621,547 24,619 4.1% 24,619 4.1%
100.1020.0000 Longevity 2,650 2,550 2,250 2,250 2,250 2,250 2,250 2,250 0 0.0% 0 0.0%
100.1100.0000 Over Time 36,690 37,243 35,000 28,602 35,000 35,000 35,000 35,000 0 0.0% 0 0.0%
100.1102.0000 Shift Diff 3,784 3,730 3,883 2,670 3,883 3,883 3,883 3,883 0 0.0% 0 0.0%
200.2101.0000 Communications/MDT 4,031 4,047 4,200 3,114 4,200 4,200 4,200 4,200 0 0.0% 0 0.0%
200.2200.0000 Gas & Oil 19,261 21,103 30,240 17,921 30,240 27,639 27,639 27,639 -2,601 -8.6% -2,601 -8.6%
300.2307.0000 Subscriptions/Publication 687 800 800 795 800 800 800 800 0 0.0% 0 0.0%
300.2311.0000 Other Supplies 5,349 4,527 5,000 1,717 5,000 5,000 5,000 5,000 0 0.0% 0 0.0%
300.2314.0000 Uniform/Safety Apparel 10,054 10,076 10,500 7,149 10,500 10,500 10,500 10,500 0 0.0% 0 0.0%
400.2312.0000 Equipment/repair 6,183 5,945 6,000 4,066 6,000 6,000 6,000 6,000 0 0.0% 0 0.0%
400.2401.0000 Copy Machine 203 197 330 102 330 330 330 330 0 0.0% 0 0.0%
400.2423.0000 Training 5,922 5,939 6,000 5,916 6,000 6,000 6,000 6,000 0 0.0% 0 0.0%
400.2425.0000 Automotive Repairs 19,793 18,678 20,000 13,563 20,000 20,000 20,000 20,000 0 0.0% 0 0.0%
400.2440.0000 Investigations 894 1,000 1,000 696 1,000 1,000 1,000 1,000 0 0.0% 0 0.0%
500.2500.0000 Contractor/Resident St T 184,306 198,432 205,505 0 205,505 205,505 205,505 217,298 11,793 5.7% 11,793 5.7%
500.2500.0001 Contractor/Other St Troop 123,986 127,619 132,664 0 132,664 125,624 125,624 140,058 7,394 5.6% 7,394 5.6%
TOTAL 1,000,240 1,043,154 1,109,633 554,171 1,109,633 1,124,611 1,124,611 1,150,837 41,204 3.7% 41,204 3.7%
FIRE DEPARTMENT - 0220
100.1010.0000 Executive 24,427 25,160 25,915 20,931 25,915 26,692 26,692 26,692 777 3.0% 777 3.0%
100.1012.0000 Clerical 10,973 11,258 11,429 8,920 11,429 11,429 11,429 11,429 0 0.0% 0 0.0%
200.2100.0000 Telephone 2,482 2,659 2,656 1,512 2,656 2,752 2,752 2,752 96 3.6% 96 3.6%
200.2200.0000 Gas & Oil 1,872 2,717 4,275 2,970 4,275 4,275 4,275 4,275 0 0.0% 0 0.0%
200.2210.0000 Heat, Light & Water 28,723 28,695 27,105 25,754 27,105 27,105 27,105 27,105 0 0.0% 0 0.0%
300.2300.0000 Association Dues 239 249 430 0 430 430 430 430 0 0.0% 0 0.0%
300.2302.0000 Data Processing 697 597 2,850 450 2,850 3,250 3,250 3,250 400 14.0% 400 14.0%
300.2307.0000 Subscriptions/Publication 36 0 100 70 100 100 100 100 0 0.0% 0 0.0%
300.2311.0000 Other Supplies 18,501 22,331 16,991 5,374 16,991 17,145 17,145 17,145 154 0.9% 154 0.9%
400.2402.0000 Meeting/Mileage 500 41 500 119 500 500 500 500 0 0.0% 0 0.0%
400.2408.0000 Contract Serv/Asst Fire Chief 6,090 6,090 6,090 3,045 6,090 6,090 6,090 6,090 0 0.0% 0 0.0%
400.2412.0000 Medical Services 11,000 11,400 11,400 0 11,400 11,400 11,400 11,400 0 0.0% 0 0.0%
400.2420.0000 Hydrants 40,886 65,766 46,755 34,991 46,755 46,087 46,087 46,087 -668 -1.4% -668 -1.4%
400.2421.0000 Fire Prevention 1,000 883 1,000 1,422 1,000 1,000 1,000 1,000 0 0.0% 0 0.0%
400.2422.0000 Operations 44,159 41,399 41,400 21,690 41,400 41,400 41,400 41,400 0 0.0% 0 0.0%
400.2423.0000 Training 20,119 20,007 25,000 7,91 25,000 25,000 25,000 25,000 0 0.0% 0 0.0%
400.2425.0000 Automotive Repairs 43,722 34,678 45,550 34,529 45,550 45,100 45,100 45,100 -450 -1.0% -450 -1.0%
400.2427.0000 Bldg Repairs/Maintenance 20,432 18,715 20,500 22,564 28,500 22,850 22,850 22,850 -5,650 -19.8% 2,350 11.5%
700.2700.0000 Equipment/Fixed Assets 23,805 31,389 27,050 17,028 27,050 24,755 24,755 24,755 -2,295 -8.5% -2,295 -8.5%
TOTAL 299,664 324,033 316,996 209,280 324,996 317,360 317,360 317,360 -7,636 -2.3% 364 0.1%
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BUDGET 411019 Year est6/30/19 | DEPT Requests Proposed RECOMMENDS ACTUAL ACTUAL PYBUDGET PY BUDGET
FIRE MARSHAL - 0225
100.1010.0000 Executive 65,405 67,367 69,388 56,044 69,388 71,470 71,470 71,470 2,082 3.0% 2,082 3.0%
100.1012.0000 Clerical 26,885 27,563 28,573 21,838 28,573 28,573 28,573 28,573 0 0.0% 0 0.0%
100.1020.0000 Longevity 1,025 1,025 1,025 1,025 1,025 1,125 1,125 1,125 100 9.8% 100 9.8%
200.2100.0000 Telephone 765 77 850 468 850 850 850 850 0 0.0% 0 0.0%
200.2200.0000 Gas & Oil/Auto Repairs 1,370 1,187 1,788 1,084 1,788 1,346 1,346 1,346 -442 -24.7% -442 -24.7%
300.2300.0000 Association Dues 20 145 350 289 350 350 350 350 0 0.0% 0 0.0%
300.2302.0000 Data Processing 1,099 944 975 -30 975 975 975 975 0 0.0% 0 0.0%
300.2307.0000 Subscriptions/Publication 405 141 2,127 2,301 2,127 2,127 2,127 2,127 0 0.0% 0 0.0%
300.2310.0000 Office Supplies 788 0 0 0 0 0 0 0 0 0.0% 0 -
300.2312.0000 Equipment & Supplies 1,483 640 600 153 600 600 600 600 0 0.0% 0 0.0%
300.2314.0000 Uniform/Safety Apparel 496 930 600 249 600 600 600 600 0 0.0% 0 0.0%
400.2402.0000 Meetings/Mileage 334 452 500 88 500 500 500 500 0 0.0% 0 0.0%
400.2408.0000 Contract Services/Deputy 5,925 6,050 6,090 2,075 6,090 6,090 6,090 6,090 0 0.0% 0 0.0%
400.2421.0000 Fire Prevention/Training 1,000 996 1,000 1,435 1,000 1,000 1,000 1,000 0 0.0% 0 0.0%
400.2423.0000 Training 1,370 1,124 1,800 300 1,800 1,800 1,800 1,800 0 0.0% 0 0.0%
TOTAL 108,370 109,340 115,666 87,321 115,666 117,406 117,406 117,406 1,740 1.5% 1,740 1.5%
FIRE COMMISSIONERS - 0226
100.1012.0000 Clerical 468 447 1,143 294 450 843 843 843 393 87.3% -300 -26.2%
TOTAL 468 447 1,143 294 450 843 843 843 393 87.3% -300 -26.2%
EMERGENCY MANAGEMENT - 0230
200.2100.0000 Telephone 14,834 13,172 17,892 10,423 17,892 17,892 17,892 17,892 0 0.0% 0 0.0%
200.2210.0000 Heat, Light & Water 4,172 4,997 4,000 3,696 4,000 4,000 4,000 4,000 0 0.0% 0 0.0%
300.2307.0000 Subscriptions/Publication 0 0 200 0 200 200 200 200 0 0.0% 0 0.0%
400.2402.0000 Meetings/Mileage 0 0 200 0 200 200 200 200 0 0.0% 0 0.0%
400.2408.0000 Contracted Services 90,777 93,065 94,300 93,633 94,300 94,300 94,300 99,300 5,000 5.3% 5,000 5.3%
400.2410.0000 Professional Services 4,360 5,030 5,000 0 5,000 5,000 5,000 5,000 0 0.0% 0 0.0%
400.2413.0000 Emergency Notification S 5,890 5,890 6,000 5,890 6,000 6,000 6,000 6,000 0 0.0% 0 0.0%
400.2423.0000 Training 200 20 200 0 200 200 200 200 0 0.0% 0 0.0%
400.2427.0000 Bldg Repairs/Maintenance 8,753 4,017 4,340 3,993 4,340 4,340 4,340 4,340 0 0.0% 0 0.0%
900.2900.0000 Miscellaneous 2,258 1,499 2,000 2,000 2,000 2,000 2,000 2,000 0 0.0% 0 0.0%
TOTAL 131,244 127,691 134,132 119,635 134,132 134,132 134,132 139,132 5,000 3.7% 5,000 3.7%
BUILDING OFFICIAL - 0240
100.1010.0000 Executive 73,696 75,906 78,183 63,149 78,183 78,183 78,183 78,183 0 0.0% 0 0.0%
100.1012.0000 Clerical 41,268 35,727 36,803 28,308 36,803 36,803 36,803 36,803 0 0.0% 0 0.0%
100.1020.0000 Longevity 625 625 625 625 625 775 775 775 150 24.0% 150 24.0%
200.2100.0000 Telephone 661 862 1,400 544 402 1,000 1,000 1,000 598 148.8% -400 -28.6%
200.2200.0000 Gas & Oil 1,136 1,013 1,600 1,000 606 1,600 1,600 1,600 994 164.0% 0 0.0%
300.2300.0000 Association Dues 45 180 180 180 180 180 180 180 0 0.0% 0 0.0%
300.2307.0000 Subscriptions/Publication 911 108 1,200 963 300 1,100 1,100 1,100 800 266.7% -100 -8.3%
300.2314.0000 Uniforms/Safety Apparel 196 179 200 0 200 200 200 200 0 0.0% 0 0.0%
400.2402.0000 Meetings/Mileage 545 390 500 215 300 500 500 500 200 66.7% 0 0.0%
400.2409.0000 Outside Contractors 0 100 1,000 0 0 1,000 1,000 1,000 1,000 100.0% 0 0.0%
400.2425.0000 Automotive Repairs 955 1,072 1,000 944 750 1,000 1,000 1,000 250 33.3% 0 0.0%
400.2550.0000 Printing 0 0 200 0 100 0 0 0 -100 -100.0% -200 -100.0%
TOTAL 120,037 116,162 122,891 95,928 118,449 122,341 122,341 122,341 3,892 3.3% -550 -0.4%
ANIMAL CONTROL - 0250
100.1010.0000 Executive 19,936 20,534 21,150 17,083 21,150 21,785 21,785 21,785 635 3.0% 635 3.0%
100.1011.0000 Admin. Assistant 5,575 5,725 5,944 4,732 5,944 6,122 6,122 6,122 178 3.0% 178 3.0%
100.1012.0000 Clerical 0 0 0 0 0 0 0 0 0 - 0 -
200.2100.0000 Telephone 711 671 720 464 720 720 720 720 0 0.0% 0 0.0%
200.2200.0000 Gas & Oil -325 401 410 347 720 410 410 410 -310 -43.1% 0 0.0%
300.2311.0000 Other Supplies 1,852 2,381 1,000 698 1,000 1,000 1,000 1,000 0 0.0% 0 0.0%
400.2400.0000 Advertising/Legal Notice 100 4 50 15 50 50 50 50 0 0.0% 0 0.0%
400.2402.0000 Meeting/Mileage 168 43 200 0 200 200 200 200 0 0.0% 0 0.0%
400.2411.0000 Professional Medical Services 2,034 2,409 2,000 1,693 2,000 2,500 2,500 2,500 500 25.0% 500 25.0%
400.2423.0000 Training 1,048 680 1,000 417 1,000 1,000 1,000 1,000 0 0.0% 0 0.0%
400.2425.0000 Automotive Repair 400 598 1,000 0 600 1,000 1,000 1,000 400 0.0% 0 0.0%
400.2434.0000 Site Impr/Dog Pound 352 1,127 1,000 0 700 1,000 1,000 1,000 300 42.9% 0 0.0%
TOTAL 31,852 34,573 34,474 25,447 34,084 35,787 35,787 35,787 1,703 5.0% 1,313 3.8%
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HIGHWAY - 310
100.1010.0000 Executive 73,942 76,160 78,445 63,359 78,445 80,798 80,798 80,798 2,353 3.0% 2,353 3.0%
100.1012.0000 Clerical 44,632 43,043 44,344 34,104 44,344 44,344 44,344 44,344 0 0.0% 0 0.0%
100.1013.0000 Operations 524,696 554,748 580,125 450,713 580,125 594,628 594,628 594,628 14,503 2.5% 14,503 2.5%
100.1020.0000 Longevity 4,250 4,050 4,050 4,050 4,050 4,250 4,250 4,250 200 4.9% 200 4.9%
100.1100.0000 Over Time 69,809 90,369 50,000 84,343 50,000 50,000 50,000 50,000 0 0.0% 0 0.0%
100.1101.0000 Callin Pay Out 1,670 2,970 2,835 2,970 2,970 2,970 2,970 2,970 0 100.0% 135 4.8%
200.2100.0000 Telephone 3,515 3,455 3,800 2,472 3,800 3,800 3,800 3,800 0 0.0% 0 0.0%
200.2200.0000 Gas & Ol 39,100 37,432 66,929 40,799 66,929 66,929 66,929 66,929 0 0.0% 0 0.0%
200.2210.0000 Heat, Light & Water 12,255 14,328 15,000 14,805 15,000 15,000 15,000 15,000 0 0.0% 0 0.0%
200.2215.0000 Street/Traffic Lights 19,640 18,076 20,900 12,386 20,000 20,900 20,900 20,900 900 4.5% 0 0.0%
300.2300.0000 Association Dues 350 350 350 250 350 350 350 350 0 0.0% 0 0.0%
300.2311.0000 Other Supplies 6,472 6,273 6,500 4,040 6,500 6,500 6,500 6,500 0 0.0% 0 0.0%
300.2314.0000 Uniforms/Safety Apparel 7,547 7,629 8,325 4,185 8,325 8,325 8,325 8,325 0 0.0% 0 0.0%
400.2402.0000 Meetings/Mileage 384 392 400 163 400 400 400 400 0 0.0% 0 0.0%
400.2412.0000 Medical Services 1,105 1,978 3,882 680 3,882 3,882 3,882 3,882 0 0.0% 0 0.0%
400.2425.0000 Automotive Repairs 74,028 71,504 77,000 48,557 77,000 77,000 77,000 77,000 0 100.0% 0 0.0%
400.2428.0000 Fuel System/Maintenance 1,000 1,000 1,000 456 1,400 1,000 1,000 1,000 -400 -28.6% 0 0.0%
400.2429.0000 Guide Rail Replacement 15,000 15,000 15,000 3,083 15,000 15,000 15,000 15,000 0 0.0% 0 0.0%
400.2430.0000 Improved Roads Maintenance 212,089 209,492 210,000 167,766 210,000 210,000 210,000 210,000 0 0.0% 0 0.0%
400.2431.0000 Unimproved Rds Maintenance 28,999 30,000 30,000 18,078 30,000 30,000 30,000 30,000 0 0.0% 0 0.0%
400.2432.0000 Parks/Trees/Lawns 50,000 49,625 100,000 38,050 100,000 100,000 100,000 100,000 0 0.0% 0 0.0%
400.2435.0000 Snow Plowing/Sanding 193,272 181,466 201,205 129,115 201,205 211,205 211,205 191,875 -9,330 -4.6% -9,330 -4.6%
400.2436.0000 Street Signs/Markings 21,843 21,089 22,000 9,645 22,000 22,000 22,000 22,000 0 0.0% 0 0.0%
400.2437.0000 Town Garage/Yard 20,079 19,830 20,000 12,933 20,000 20,000 20,000 20,000 0 0.0% 0 0.0%
400.2441.0000 Snow Plowing Maint. & Repairs 0 0 0 0 0 0 0 9,330 9,330 - 9,330 -
700.2700.0000 Equipment/Fixed Assets 1,467 1,499 1,500 -200 1,500 1,500 1,500 1,500 0 0.0% 0 0.0%
TOTAL 1,427,142 1,461,760 1,563,590 1,146,802 1,563,225 1,590,781 1,590,781 1,580,781 17,556 1.1% 17,191 1.1%
SANT./WASTE REMOVAL - 0320
200.2200.0000 TS/Gas & Oil 3,041 1,497 3,780 1,941 3,780 3,780 3,780 3,780 0 0.0% 0 0.0%
200.2210.0000 TS/Heat, Light, Water 2,949 3,232 2,720 2,363 3,000 3,000 3,000 3,000 0 0.0% 280 10.3%
300.2311.0000 TS/Other Supplies 1,313 879 1,500 1,317 1,500 1,500 1,500 1,500 0 0.0% 0 0.0%
400.2408.0000 TS/Contracted Services 337,619 337,365 354,500 239,599 354,500 367,500 367,500 367,500 13,000 3.7% 13,000 3.7%
400.2425.0000 TS/Automotive Repairs 1,386 1,971 2,000 1,273 2,000 ) ) ) 0 0.0% 0 0.0%
400.2434.0000 TS/Site Improvement 5,605 5,188 5,500 0 5,500 5,500 5,500 5,500 0.0% 0 0.0%
TOTAL 351,913 350,134 370,000 246,494 370,280 383,280 383,280 383,280 13,000 3.5% 13,280 3.6%
PARKS & LAWN MAINT. - 0330
300.2311.0000 Other Supplies 7,674 7,763 8,000 4,854 8,000 8,000 8,000 8,000 0 0.0% 0 0.0%
400.2409.0000 Outside Contractors/Park 55,418 57,000 57,000 41,263 57,000 57,000 57,000 57,000 0 0.0% 0 0.0%
400.2410.0000 Professional Services 2,500 2,500 3,500 1.875 3,500 3,500 3,500 3,500 0 0.0% 0 0.0%
TOTAL 65,592 67,263 68,500 47,992 68,500 68,500 68,500 68,500 0 0.0% 0 0.0%
HEALTH DEPARTMENT - 0400
400.2410.0000 Professional Services 82,806 85,333 86,703 86,703 86,703 88,976 88,976 88,976 2,273 2.6% 2,273 2.6%
400.2411.0000 Professional Medical Services 1,819 1,810 1,810 1,805 1,810 2,205 2,205 2,205 395 21.8% 395 21.8%
TOTAL 84,625 87,143 88,513 88,508 88,513 91,181 91,181 91,181 2,668 3.0% 2,668 3.0%
WELFARE/SOCIAL SERVICES - 0500
100.1011.0000 Admin. Assistant 23,147 32,110 38,126 27,432 38,126 43,680 43,680 43,680 5,654 14.6% 5,554 14.6%
100.1020.0001 Longevity 308 386 386 0 0 0 0 0 0 0.0% -386 0.0%
200.2100.0000 Telephone 480 480 480 360 480 481 481 481 1 0.2% 1 0.2%
300.2300.0000 Association Dues 80 130 155 0 155 180 180 180 25 16.1% 25 16.1%
400.2402.0000 Meetings/Mileage 24 206 100 312 250 400 400 400 150 60.0% 300 300.0%
400.2409.0000 Public Assistance Program 0 0 0 0 0 5,000 5,000 5,000 5,000 0.0% 5,000 0.0%
TOTAL 24,039 33,312 39,247 28,104 39,011 49,741 49,741 49,741 10,730 27.5% 10,494 26.7%
EDUCATION - 0600
800.2800.0001 Teacher's Retirement 0 84,060 0 0 0 72,951 72,951 72,951 72,951 0.0% 72,951
800.2800.0000 Regional School Dist #14 22,867,071 23,539,023 22,929,033 18,727,033 22,929,033 22,929,033 22,929,033 23,666,535 737,502 0.0% 737,502 3.2%
TOTAL 22,867,071 23,623,083 22,929,033 18,727,033 22,929,033 23,001,984 23,001,984 23,739,486 810,453 0.0% 810,453 3.5%
LIBRARY - 0700
100.1010.0000 Executive 70,423 71,983 74,144 59,885 74,144 76,368 76,368 76,368 2,224 3.0% 2,224 3.0%
100.1011.0000 Admin. Assistant 172,810 153,241 158,455 127,983 158,455 158,455 158,455 158,455 0 0.0% 0 0.0%
100.1012.0000 Clerical 185,145 203,553 212,329 160,833 212,329 212,895 212,895 212,895 566 0.3% 566 0.3%
100.1020.0000 Longevity 3,272 3,670 3,709 3,611 3,611 4,011 4,011 4,011 400 11.1% 302 8.1%
200.2100.0000 Telephone 1,455 1,526 1,600 1,167 1,550 1,550 1,550 1,550 0 0.0% -50 -3.1%
200.2210.0000 Heat, Light & Water 7,481 9,336 6,300 5,987 7,600 7,600 7,600 7,600 0 0.0% 1,300 20.6%
300.2300.0000 Association Dues 1,550 1,550 1,550 1,540 1,550 1,550 1,550 1,550 0 0.0% 0 0.0%
300.2302.0000 Data Processing 64,919 64,565 65,000 59,143 65,000 65,000 65,000 65,000 0 0.0% 0 0.0%
300.2307.0000 Subscriptions/Publication 14,596 14,543 14,545 11,354 14,545 14,545 14,545 14,545 0 0.0% 0 0.0%
300.2308.0000 Books/Magazines 67,241 72,140 72,500 49,303 72,500 72,500 72,500 72,500 0 0.0% 0 0.0%
300.2311.0000 Other Supplies 4,100 3,996 4,100 4,030 4,100 4,100 4,100 4,100 0 0.0% 0 0.0%
400.2401.0000 Copy Machine 870 870 870 848 1,100 870 870 870 -230 -20.9% 0 0.0%
400.2402.0000 Meetings/Mileage 1,500 1,498 1,500 1,372 1,500 1,500 1,500 1,500 0 0.0% 0 0.0%
400.2403.0000 Other Recreational Program 5,500 5,500 5,500 5,455 5,500 5,500 5,500 5,500 0 0.0% 0 0.0%
400.2423.0000 Training 250 250 250 55 250 250 250 250 0 0.0% 0 0.0%
400.2427.0000 Bldg Repairs/Maintenance 39,385 18,836 18,000 22,003 27,000 18,000 18,000 18,000 -9,000 -33.3% 0 0.0%
700.2700.0000 Equipment/Fixed Assets 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 0 0.0% 0 0.0%
TOTAL 642,998 629,557 642,852 517,069 653,234 647,194 647,194 647,194 -6,040 -0.9% 4,342 0.7%
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PARK & RECREATION - 0800
100.1010.0000 Executive 59,447 61,219 63,056 50,930 63,056 63,056 63,056 63,056 0 0.0% 0 0.0%
100.1012.0000 Clerical 21,368 25,488 28,034 20,078 28,034 27,635 27,635 27,635 -399 -1.4% -399 -1.4%
100.1013.0000 Operations 52,503 55,531 55,561 42,752 55,561 55,561 55,561 55,561 0 0.0% 0 0.0%
100.1013.0001 Operations/Summer 47,877 40,970 44,729 42,941 50,000 54,165 54,165 54,165 4,165 8.3% 9,436 21.1%
100.1020.0000 Longevity 525 925 925 925 925 1,025 1,025 1,025 100 10.8% 100 10.8%
200.2100.0000 Telephone/Alarms 7,064 7,166 7,500 5,936 7,500 7,500 7,500 7,500 0 0.0% 0 0.0%
200.2200.0000 Gas & Oil 1,562 1,429 1,800 1,027 1,800 2,000 2,000 2,000 200 11.1% 200 11.1%
200.2210.0000 Heat, Light & Water 18,939 20,837 19,000 17,275 20,000 20,000 20,000 20,000 0 0.0% 1,000 5.3%
300.2307.0000 Subscriptions/Publication 500 500 500 500 500 500 500 500 0 0.0% 0 0.0%
300.2310.0000 Office Supplies 0 0 0 0 0 0 0 0 0 0.0% 0 0.0%
300.2311.0000 Other Supplies 750 1,500 1,500 1,254 1,500 1,500 1,500 1,500 0 0.0% 0 0.0%
300.2314.0000 Uniforms/Safety Apparel 800 800 800 372 800 800 800 800 0 0.0% 0 0.0%
400.2401.0000 Copy Machine 159 233 200 21 150 200 200 200 50 33.3% 0 0.0%
400.2402.0000 Meetings/Mileage 872 866 1,000 624 1,000 900 900 900 -100 -10.0% -100 -10.0%
400.2403.0000 Other Recreational Program 2,500 2,456 2,500 2,223 2,500 2,500 2,500 2,500 0 0.0% 0 0.0%
400.2409.0000 Outside Contractors 10,746 9,103 11,650 6,963 11,650 11,000 11,000 11,000 -650 -5.6% -650 -5.6%
400.2410.0000 Professional Services 3,200 3,205 3,500 2,881 3,500 3,500 3,500 3,500 0 0.0% 0 0.0%
400.2423.0000 Training 395 400 400 384 400 400 400 400 0 0.0% 0 0.0%
400.2425.0000 Automotive Repairs 3,025 3,000 4,000 2,538 4,000 4,000 4,000 4,000 0 0.0% 0 0.0%
400.2433.0000 Rubbish Removal 1,061 926 1,061 725 1,061 1,061 1,061 1,061 0 0.0% 0 0.0%
400.2434.0000 Site Improvements 14,069 15,653 15,000 8,327 15,000 15,000 15,000 15,000 0 0.0% 0 0.0%
400.2438.0000 Park & Rec Program Expense 121,632 142,208 130,000 109,494 130,000 140,000 140,000 140,000 10,000 7.7% 10,000 7.7%
400.2439.0000 Field Fee Expenses 10,000 10,000 10,000 2,900 10,000 10,000 10,000 10,000 0 0.0% 0 0.0%
400.2450.0000 Printing 5,675 6,257 5,925 351 2,500 2,000 2,000 2,000 -500 -20.0% -3,925 -66.2%
400.2452.0000 Fireworks 5,875 5,875 6,000 6,000 6,000 6,000 6,000 6,000 0 0.0% 0.0%
TOTAL 390,544 416,547 414,641 327,421 417,437 430,303 430,303 430,303 12,866 3.1% 15,662 3.8%
INSURANCE & BENEFITS - 0910
100.1206.0000 Pension 575,000 626,038 630,000 630,000 630,000 630,000 630,000 630,000 0 0.0% 0 0.0%
100.1210.0000 Fica/Medicare 250,689 262,406 265,527 224,499 265,527 277,160 277,160 277,160 11,633 4.4% 11,633 4.4%
100.1220.0000 Insurance/Workers Comp 215,524 243,741 238,170 217,790 238,170 238,170 238,170 230,000 -8,170 -3.4% -8,170
100.1225.0000 Unemployment Compensation 0 480 13,500 72 72 0 0 0 -72 0.0% -13,500 -
100.1230.0000 Group Medical Insurance 919,454 829,027 961,150 528,536 930,000 920,000 920,000 920,000 -10,000 -1.1% -41,150 -4.3%
100.1231.0000 Life Insurance/Ad&D And 25,504 26,284 27,300 23,618 27,300 27,300 27,300 27,300 0 0.0% 0 0.0%
TOTAL 1,986,171 1,987,976 2,135,647 1,624,515 2,091,069 2,092,630 2,092,630 2,084,460 -6,609 -0.3% -51,187 -2.4%
MISCELLANEOUS - 0920
100.1019.0000 Payroll Adjustment 0 0 0 0 0 51,753 51,753 51,753 51,753 - 51,753 -
120.1300.0000 Tax Refunds/Prior Yrs 5,001 6,520 5,000 5,288 7,000 5,000 5,000 5,000 -2,000 -28.6% 0 0.0%
300.2301.0000 Postage 31,642 20,941 34,000 5,212 20,000 20,000 20,000 20,000 0 0.0% -14,000 -41.2%
400.2401.0000 Copy Machine 686 -378 2,500 494 1,000 2,500 2,500 2,500 1,500 150.0% 0 0.0%
400.2419.0000 Insurance/General 132,740 143,618 143,252 141,873 143,252 143,252 143,252 143,252 0 0.0% 0 0.0%
900.2900.0000 Miscellaneous 4,271 4,852 2,600 1,189 3,000 3,500 3,500 3,500 500 16.7% 900 34.6%
TOTAL 174,340 175,552 187,352 154,056 174,252 226,005 226,005 226,005 51,753 29.7% 38,653 20.6%
CONTINGENCY - 0930
900.2910.0000 Contingency 0 0 100,000 0 0 100,000 100,000 100,000 - - - -
TOTAL 0 0 100,000 0 0 100,000 100,000 100,000 - - - -
CAPITAL APPROPRIATIONS - 0940
400.2427.0000 Bldg Repairs/Maintenance 0 16,642 0 0 0 212,400 130,500 65,500 65,500 - 65,500 -
700.2700.0000 Equipment/Fixed Assets 82,927 88,364 114,060 81,674 114,060 409,358 205,358 335,358 221,298 194.0% 221,298 194.0%
700.2705.0000 Site Improvement 15,000 44,870 15,000 100 15,000 50,000 50,000 15,000 0 0.0% 0 0.0%
700.2720.0000 Capital Road Fund 0 0 0 0 0 360,000 295,000 295,000 295,000 - 295,000 0.0%
TOTAL 97,927 149,877 129,060 81,774 129,060 1,031,758 680,858 710,858 581,798 450.8% 581,798 450.8%
OPERATING TRANS - 0950
510.2510.0000 Interest On Town Debt 124,988 158,875 150,000 90,193 157,000 219,809 219,809 219,809 62,809 40.0% 69,809 46.5%
520.2520.0000 Principal On Town Debt 390,000 650,000 675,000 675,000 675,000 845,000 845,000 845,000 170,000 25.2% 170,000 25.2%
700.2950.0000 Transfer to Mill Rate Mitigation 390,000 800,000 0 800,000 0 0 0 -800,000 - -800,000 -
TOTAL 904,988 808,875 1,625,000 765,193 1,632,000 1,064,809 1,064,809 1,064,809 -567,191 -34.8% -560,191 -34.5%
MUNICIPAL TOTAL 9,617,771 9,650,178 11,115,316 7,517,028 10,951,704 11,469,000 11,118,100 11,186,156 234,453 2.1% 70,840 0.64%
GRAND TOTAL 32,484,842 33,273,261 34,044,349 26,244,061 33,880,737 34,470,984 34,120,084 34,925,642 1,044,906 3.1% 881,293 2.59%
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REVENUE

Description FY 16-17 Fy17-18 CURRENT YEAR 2018-19 2019-20 ANNUAL BUDGET
Actual Actual
actual as of Year est $ change vs PY % change vs PY $ Changevs % Change vs
BUDGET 4/10/19 6/30/19 BOF ESTIMATE ACTUAL ACTUAL PYBUDGET PY BUDGET
TAXES
Current Property Tax 29,274,616 30,416,392 30,032,364 29,826,970 30,032,364 30,509,103 476,739 1.6% 476,739 1.6%
Prior Year Taxes 481,042 394,778 350,000 394,235 400,000 350,000 -50,000 -12.5% 0 0.0%
Interest & Lien Fees 337,049 242,857 200,000 243,888 250,000 200,000 -50,000 -20.0% 0 0.0%
Supplemental Mv Tax 282,642 275,259 215,000 272,225 280,000 230,000 -50,000 -17.9% 15,000 7.0%
TOTAL 30,375,349 31,329,286 30,797,364 30,737,318 30,962,364 31,289,103 326,739 1.1% 491,739 1.6%
INVESTMENTS
Investments Interest 40,539 139,734 90,000 234,707 260,000 220,000 -40,000 -15.4% 130,000 144.4%
Rentals 8,075 15,654 7,000 5175 7,000 7,000 0 0.0% 0 0.0%
TOTAL 48,614 155,388 97,000 239,882 267,000 227,000 -40,000 -15.0% 130,000 134.0%
GOVERNMENT GRANTS
Misc State Grants 9,749 28,027 10,000 3,070 10,000 10,000 0 0.0% 0 0.0%
OPM Revenue Sharing 200,369 56,908 0 0 0 0 0 - 0 -
MRSA Municipal Projects 0 0 56,908 0 56,908 56,908 0 0.0% 0 0.0%
Pequot Fund 19,685 19,685 0 0 0 0 0 - 0 -
In Lieu Of Taxes/St Proper 0 4,679 0 0 0 0 0 - 0 -
Elderly Circuit Breaker 52,085 0 0 0 0 0 0.0% 0 -
Vet Property Tax Exempt 2,188 2,150 2,132 1,997 1,997 1,997 0 0.0% -135 -6.3%
Town Aid/Roads 295,490 295,455 295,455 147,691 295,445 295,445 0 0.0% -10 0.0%
Education 1,276,811 1,095,506 1,312,790 656,396 1,312,790 1,427,287 114,497 8.7% 114,497 8.7%
Federal/Drugsubsdy/Retir 7,251 7,031 7,250 5,920 5,920 7,000 1,080 18.2% -250 -3.4%
Telephone Access Grant 45,161 28,462 37,500 25,700 33,476 33,476 0 0.0% -4,024 -10.7%
TOTAL 1,908,789 1,537,903 1,722,035 840,774 1,716,536 1,832,113 115,577 6.7% 110,078 6.4%
DEPARTMENT REVENUES
Field Fee Income 6,970 4,111 3,500 4,725 5,000 4,000 -1,000 -20.0% 500 14.3%
Town Clerk Fees 244,519 219,975 220,000 149,995 180,000 210,000 30,000 16.7% -10,000 -4.5%
Public Safety Permits 8,605 5,510 6,000 2,920 6,000 6,000 0 0.0% 0 0.0%
View Point Permitting Fees 0 2,905 5,000 5,292 5,500 5,500 0 100.0% 500 100.0%
Building Permits 104,138 343,182 90,000 143,224 160,000 100,000 -60,000 -37.5% 10,000 11.1%
Landfill Fees 30,710 38,114 31,000 19,399 30,709 31,000 291 0.9% 0 0.0%
Assessor 420 551 1,000 0 500 500 0 0.0% -500 -50.0%
Inland Wetlands Agency 2,404 1,380 24,000 520 1,000 1,000 0 0.0% -23,000 -95.8%
Elderly 25,222 27,162 26,000 19,225 25,000 26,000 1,000 4.0% 0 0.0%
Park & Rec Pgm Income 182,277 178,192 160,000 86,909 170,000 170,000 0 0.0% 10,000 6.3%
Planning Commission 723 440 1,500 1,466 1,500 1,500 0 0.0% 0 0.0%
Zoning Commission 13,942 42,761 9,000 13,762 12,000 9,000 -3,000 -25.0% 0 0.0%
Zoning Board Of Appeals 2,842 858 2,500 454 800 2,500 1,700 212.5% 0 0.0%
Historic District Comm. 500 600 500 600 600 500 -100 -16.7% 0 0.0%
Library Fines, Fees 7,431 7,101 6,050 6,281 7,000 7,000 0 0.0% 950 15.7%
TOTAL 630,703 872,842 586,050 454,772 605,609 574,500 -31,109 -5.1% -11,550 -2.0%
OTHER REVENUES
Ambulance Fuel Reimbursment 406 4 1,200 0 54 0 -54 -100.0% -1,200 -100.0%
Motor Vehicle Fines 100 0 300 0 0 300 300 - 0 0.0%
Miscellaneous 56,475 95,804 40,000 155,490 156,000 50,000 -106,000 -67.9% 10,000 25.0%
Dog Fees 80 445 400 110 400 400 0 0.0% 0 0.0%
Surplus Appropriation 0 0 800,000 800,000 782,226 -17,774 - -17,774 -2.2%
TOTAL 57,061 96,253 841,900 155,600 956,454 832,926 -123,528 -12.9% -8,974 -1.1%
OTHER FINANCE SOURCES
CAPITAL Projects Mitigation func 0 0 0 0 0 150,000 150,000 - 150,000 -
Road Trust 0 0 0 0 0 20,000 20,000 - 20,000 -
TOTAL 6,108 0 0 0 0 170,000 170,000 - 170,000 -
GRAND TOTAL REVENUE 33,026,624 33,991,669 34,044,349 32,428,346 34,507,963 34,925,642 417,679 1.21% 881,293 2.59%|
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Town of Woodbury FIVE YEAR CAPITAL PLAN (BOF YR 1 APPROVED 4-24-19) YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
DEPARTMENT ITEM- DESCRIPTION 2019-20 P 2020-2021 2021-2022 | 2022-2023 | 2023-2024 NOTES
Fiscal Office/Admin Computer Equipment Replacement - 45,704 50,000 50,000 50,000 50,000
Fiscal Office/Admin Permit and Liscense Management 7,860 7,860 7,860 7,860
Fiscal Office/Admin Building Comm Engineering Study for 7 Mountain Rd (Rec House) 10,000 recommendation of Building Commission
Land Use MS-4 Permitting Engineering 25,000 LOCIP
Parks and Recreation Field Refurbishment 15,000 15,000 15,000 15,000 15,000
Parks and Recreation Zero turn mower (Replacement) 11,000
Parks and Recreation Hollow Park Renovations 30,000 LOCIP
Public Works Refurbish 4 Bridges (20%) Town Share 275,000
Public Works Engineer/redesign /reconstruct Lighthouse Rd. - 65,000
Public Works Replace 2002 Volvo Loader 218,000 include total cost in GF, allocate 155k UFB
Public Works Sidewalk Repair/replacement 20,000 TRUST offset by funding to roads from trust
Public Works Flail Attachment for tractor - 36,000
Public Works Remove/pave parking lot Transfer Station 100,000
Public Works Replace 30 yr old file cabinets 6,000
Public Works Replace 2 40 yard containers MSW/Bulky 24,000
Public Works Replace truck #3 265,000
Public Works Replace liquid salt tank with double wall structure 30,000
Public Works Replace transmission jack/tire changer 18,200
Public Works Replace 30 year old furnace 37,500
Public Works Replace used oil/antifreeze tanks at TS 20,000
Public Works Addn'l compactor at TS for recyclables 86,500
Public Works Replace truck #2 | ton Pickup 70,000
Public Works Replace truck #11 Ford 550 115,000
Public Works Lighthouse road reconstruction 250,000
Public Works Replace truck #5 10 wheeler 270,000
Public Works 1998 Tractor Mower 170,000
Public Works Replace 2012 Elgin sweeper 260,000
Public Works Replace truck #10 175,000




Town of Woodbury FIVE YEAR CAPITAL PLAN (BOF YR 1 APPROVED 4-24-19) YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
DEPARTMENT ITEM- DESCRIPTION 2019-20 ey | 20202021 | 20212022 | 2022-2023 | 2023-2024 NOTES
Public Works Fuel Master upgrade 30,000
Public Works Replace JD over fence mower - Eliminate
Fire Dept/Marshall Officer Portable Radio (8) (Replacement) 40,000
Fire Dept/Marshall Furnance at HQ (Replacement) — 75,000 No current service or performance issues
Fire Dept/Marshall Reline Holding Tank at HQ 15,000
Fire Dept/Marshall Paint interior of both buildings/ext. Ville 12,000
Library HVAC Update 55,500
Library Whisper slide doors - Will be done in FY 18/19 $11,400
Police 3 Vehicles (Replacement) 121,234 SP REV 135,000
Police 6 Zebra ZQ520 eTicket printers 6,000 SP REV
Police 3 MDTS into new Pd vehicles 4,485 SP REV
Police 8 Panasonic Toughbook computers 38,520 SP REV
Fiscal Office/Admin Copier for Boyd building 4,094
Fiscal Office/Admin Town Website upgrade 8,700
TOTAL CAP REQUESTS 936,097 851,060 507,860 907,860 282,000

GRAND TOTAL 5 YEARS

$3,484,877




Town of Woodbury FIVE YEAR CAPITAL PLAN (BOF YR 1 APPROVED 4-24-19)

SUMMARY
TOTALS FROM YEAR 1 in 5 YR PLAN BY FUNDING CATEGORY
690,858 [GENFUND | | ‘
| COMBINED IN GF CAP LINE |
20,000 |TRUST a
55,000 |LOCIP/GRANT LOCIP grant balance
170,239 |SP REV Current Balance 182,161 [from April 22 OPM report
Grant DUE
936,097 MAR 2020 76,596
Total available 258,757
MS-4 permitting
LOCIP Proposed 18-19 not commenced (18-19) 50,000
Game Tables
MS-4 Permitting >0,000 (18-19) 5,000
Digital Pagers 45,000 Si'rt?;/foluvﬂ POCD 20,000 |additional allocation in 18-197
Game Tables for Parks 5,000 POCD Il 26,000 |additonal planned?
Mountain Rd P&R roof REMOVE pending MS-4 permitting
and Drainage 50,000 | el required Engineering 25,000
150,000 Hollow Park 30,000 101,000
renovation
Total Allocated 156,000
Balance 102,757
GF CATEGORY BREAKDOWN
Fixed Assets 335,358
Building Improvement 65,500
Site Improvements 15,000
Roads 295,000
Total GF Capitals 710,858






