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Library of the Future Committee
Wednesday, September 17, 2025 at 1:00 pm
Shove Building

Minutes

Call to Order:

The meeting was called to order by Chair Burt Stevens at 1:00 p.m.

Attendance:

Present; Chair Burt Stevens, Vice Chair Arthur Milnor (arrived 1:10 p.m.), Vanita Bhalla, Richard
Coates, Irene Conley, Kathy Doyle, Michael Gallagher, Library Director Susan Mutchler, and Peter
Perkinson.

Absent: Michael Cunningham and Ed McGrath.

Guest: Gaffney Feskoe.

The Chair welcomed the guest and invited participation in discussions, excluding voting.

Approval of Minutes

Minutes of the August 20, 2025 meeting were presented for approval. :
Vanita Bhalla requested a clarification to reflect that, while concerns about survey methodology were
discussed, further explanation helped members better understand the approach.

Following discussion, the amended minutes were approved unanimously.

Discussion of Committee Charge and Planning

Arthur Milnor reviewed a comparison of the 2011 Library Plan and the 2024-2025 Plan, noting key
continuities, new themes, and unmet needs:

o Continuities: Community space, technology, youth and teen programming, and the library’s
role as a community destination.

e New Themes: Mental health and wellness, life skills, business and economic development,
reducing isolation, and strengthening Woodbury’s “hub” identity.

e Unmet Needs: Facility expansion, dedicated arts and cultural space, and enhanced
community health and business programming.

Committee members discussed overlap between library priorities and those of the Senior/ Community
Center, emphasizing collaboration around mental health, wellness, and lifelong learning.



LFC meeting minutes - 09/17/2025

Page 2
Michael Gallagher described modern library models observed abroad—such as Helsinki’s Central
Library—featuring adaptable, multi-use maker and learning spaces. He stressed the value of modular
design and flexible programming areas to serve evolving needs.

Members agreed that a future facility should provide open, adaptable space supporting both quiet and
social uses, with amenities such as comfortable seating and a café area. The importance of staff
development and professional training was also noted as essential to match facility growth.

Susan Mutchler highlighted increasing program attendance and space constraints. The committee
discussed gathering data on usage, wait lists, and unmet demand to support space planning and
future design recommendations.

Facility Planning and Capital Considerations

Discussion turned to the 2021 Public Building Commission Master Plan prepared by Stan Love,
which included the potential relocation of the library near the Senior/Community Center. Members
agreed to review that plan in coordination with current capital planning updates.

Barbara, representing the Town administration, noted that capital priorities are reviewed annually and
updated based on funding availability and departmental needs. Questions remain about who owns
the capital plan, the updates for capital building additions, and approvals for additions to be added to
the capital plan.

Other Business

A brief discussion occurred at the end of the meeting regarding the Library Gala.
While this topic was not part of the committee’s formal charge, several members expressed support for
proceeding with the event as planned to preserve the library’s reputation and community goodwill.

Next Meeting:
Wednesday, October 15, 2025, at 1:00 p.m. in the Shove Building Conference Room.

Adjournment:
There being no further business, the meeting was adjourned at 2:29 p.m.

Respectfully submitted,
Burt Stevens

Burt Stevens, Chair
Filed as a draft on October 7, 2025, subject to approval by the Members of the WLFC.
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