Town of Woodbury
Library of the Future Committee
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First Colonial Settlers in 1673 WOOdburya CT 06798

203.263.2141 www,woodburvct.org

Library of the Future Committee
Thursday, August 20, 2025 at 1:00 pm
Library Gallery

Minutes

Call to Order:

This meeting of the Library of the Future Committee was called to order by
Chairman Burt Stevens at 1:00 pm. A new dictation/transcription machine
was introduced, with plans to send the final transcription to all members and
the town clerk, Maria Mancini.

People Present:

The following members were present: Chair Burt Stevens, Vice Chair Arthur
Milnor, Vanita Bhalla, Richard Coates, Irene Conley, Mike Cunningham,
Kathy Doyle, Library Director Susan Mutchler and, at 1:13 pm, Peter
Perkinson. .

Ed McGrath had previously indicated his unavail'ability to the Chair and was
not present.

The following guests were present: Lisa Amatruda, Gaffney Feskoe, and
Michael Gallagher.

The Chair acknowledged the presence of these guests and invited them to
participate in the conversations of the meeting in all ways other than voting
on motions.

Acceptance of the Minutes of the July 10, 2025 Meeting:

The minutes from the July 10th meeting were presented for approval. No
comments, suggestions, or changes were raised, and the minutes were
accepted unanimously.

Library Director Susan Mutchler stated that State guidelines require Library
Directors full membership rights to voting on matters coming before the
Committee so the Chair indicated that, moving forward, she will be
considered a full voting member of this Committee.

Discussion of Committee Charge:
Chairman Stevens started this portion of the meeting by rereading Vanita
Bhalla’s prior statement that, “the [LFC] committee shall collaborate with the
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Library Director to refine the key metrics being tracked as part of the
strategic plan to determine if we need new library space and to specify this
kind of space needed.” Discussions ensued including the need to determine
the library size and identify necessary components regardless of location.

Library Director Mutchler provided blank copies of the Connecticut State
Library Space Planning Guide Worksheet. This Worksheet will be made
available to the member and public by the Chair,

Concerns were raised about the current library survey lacking detailed
demographic data (e.d., age, household size, frequency of visits, etc.).
Participants emphasized the need for precise user information to guide
library space planning and ensure the needs of various demographic groups
are properly represented.

Various reports were referenced, including the Nolan-Lushington (sp) report
(approximately 15 years ago), the Carroll report (prior to 2021), and
mention of a third report (done in 2021). The discussion touched on the
significance of these historical documents to inform current planning but
noted inconsistencies in dates and content. Vice Chair Milnor offered to
collect these historical documents and compare them using Al. Library Board
Chair Lisa Amatruda provided Chairman Stevens with a copy of the May 22,
2021 Special Joint Meeting of the Library Board of Trustees, Board of
Selectmen, Board of Finance, and Public Building Commission which he will
make available to the members and the public.

Additional topics included discussions on the broader community impact such
as suggestions on the police department placement, the small business area
usage, and overall long-term strategic planning. There was a caution against
trying to serve every need without a clear plan.

An updated report from Susan on the required library size and needs is
anticipated within the next six weeks (but after the Gala!), which will be
crucial for determining the library's future space requirements.

The suggestion was made to revise the survey to capture detailed
demographic info and user participation details for one, two and possibly
three years while further broad town discussion and input from related
committees and the library board and staff would be needed to complete the
report.

The continuing discussion centered on leveraging the library's facilities for
broader economic benefits, including potentially renting out parts of the
building built with state grants. The idea of a cafeteria peeked the interest
of several members. Participants explored how a library can generate




LFC meeting minutes - 08/20/2025

Page 3
income and contribute to the economy by utilizing rentable space even if it
doesn't directly serve as a traditional library area.

There was a detailed discussion on using questionnaire guidelines to
ascertain the required square footage for specific library functions, such as
meeting spaces. The debate included how much space is truly needed versus
what is merely desired, and it contrasted physical space needs with non-
physical resources like e-books that do not require actual square footage.
The impact of changing demographics was discussed, noting that the
youthful population is decreasing while the older population is increasing.
This shift affects planning decisions for the utilization of library space and
the types of services that need to be prioritized.

Note the following portions of this section were generated solely
by Chairman Stevens’ dictation machine:

**Conclusion**
1. The conversation concluded that a clear definition of square footage allocations and understanding
different usage types is necessary, but no firm resolution was reached.
2. Participants agreed that updated guidelines are needed, and the board of trustees should review the
allocation methods, though the precise criteria remain to be determined.
3. The next substantive meeting is set for September 17th, with follow-up actions including document
updates and distribution of past meeting minutes.
## Next Arrangements
Send the transcription and any modifications to all members and town clerk Marta Mancini.
Await Susan's updated report on the library's size needs, expected within six weeks.
Next meeting confirmed for September 17th, likely at the Shove Conference Center.
Update the 2021 guideline document by Susan for the October meeting.
Forward May meeting minutes to the committee.
Scan and distribute any hardcopy documents as PDFs.

**Al Suggestion**

Al has identified the following issues that were not concluded in the meeting or lack clear action items;
please pay attention:

1. Develop and refine survey methodologies and questionnaire guidelines to capture detailed
demographic data that clearly differentiates between essential space needs and additional wants,
ensuring that the square footage requirements reflect the evolving needs of both younger and older
populations.

2. Ensure early and continuous consultation with the library board of trustees in order to validate
strategic plans and reassess allocations, particularly the balance between e-books and physical space.
3. Gather, reconcile, and integrate data from previous reports (Nolan-Lushington, Carroll, and the third
report) to create a comprehensive and informed strategy for future library space planning.

4. Establish clear deadlines and assign responsibilities for producing an updated report and organizing
further community discussions to maintain accountability and timely progress.

Other Business and Adjournment:
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There being no other business to properly come before the Committee, the
meeting was adjourned at 2:21 pm.

Next Meeting Scheduie:
The next meeting is scheduled for Wednesday, September 17, 2025 at 1 pm

in the Shove Building conference room,

Respectfully submitted,
Burt Stevens

Burt Stevens, Chair
Filed as a draft on August 22, 2025, subject to approval by the Members of the WLFC.

HECEIVED & FILED




