TOWN OF WOODBURY
WOODBURY PUBLIC LIBRARY - BOARD OF
TRUSTEES
Regular Meeting Agenda, July 22nd, 2025, at 7:00 pm in the Library Gallery

AGENDA
CALL TO ORDER
WELCOME GUESTS
DETERMINATION OF QUORUM
APPROVAL OF THE MINUTES
MONTHLY FINANCIAL REPORT

CHAIR REPORT
o Guest Speaker Paul Zulpa: How the Town handles Special Revenue Funds.

DIRECTOR’S REPORT
o Update on Special Revenue/Library Programs & Enhancement Account-Between Director and Town records
o Monthly Special Funding Report on Donations
TREASURERS REPORT
FRIENDS OF THE LIBRARY REPORT
FOUNDATION REPORT
CORRESPONDENCE
OLD BUSINESS
o 2025 Strategic Plan AD-HOC Update
o 2025 Strategic Plan Marketing Update
o 2025 Gala Update

NEW BUSINESS

PRIVILEGE OF THE FLOOR
DATE OF NEXT MEETING: September 16th, 2025
ADJOURNMENT

Respectfully submitted,
Canst

LBOT Secretary

RECEIVED & FiLeu




