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Library of the Future Committee
Thursday, July 10, 2025 at 6:30 pm
Shove Building

Minutes

Call to Order:

This organizational meeting of the ad hoc Library of the Future Committee was called to
order by First Selectmen Barbara Perkinson at 6:30 pm. Mrs. Perkinson noted that all
members who were appointed by the Board of Selectmen to serve on this Committee were
present and previously sworn in by the Town Clerk.

Introduction of Members:

Introductions of the members were made around the table starting at Mrs. Perkinson’s right
by Arthur Milnor, Mike Cunningham, Kathy Doyle, Irene Conley, Burt Stevens, Peter
Perkinson, Richard Coates, Ed McGrath, Vanita Bhalla, and Susan Mutchler.

Election of Officers:

After introductions, Mrs. Perkinson called for the election of a Chair. Peter Perkinson made
a motion to elect Burt Stevens as Chair, and Irene Conley seconded the motion. There being
no future motions to elect a Chair, Burt Stevens was unanimously elected. Mrs. Perkinson
relinquished control of the meeting to the newly elected Chair who then called for a motion
to elect a Vice Chair. Vanita Bhalla made a motion to elect Arthur Milnor as Vice Chair,
and Irene Conley seconded the motion. There being no future motions to elect a Vice
Chair, Arthur Milnor was unanimously elected Vice Chair. Prior to a motion to elect a
Secretary, Kathy Doyle made the suggestion that at this point no Secretary should be
elected but rather each member of the committee alternate as Secretary. Discussion ensued
and the suggestion was agreed to by the members. Chairman Stevens agreed to take the
minutes of this organizational meeting. Mrs. Perkinson indicated that any audio recording
of future meetings would have to be submitted to the Town Clerk such that they can be
made available to the public through the Town Clerk’s office. Richard Coates indicated that
Paul Zulpa, Chair of the Board of Finance, has familiarity with a recoding device that
transcribes and can distinguish between speakers. Burt Stevens indicated that he would
follow up on the various possibilities for recording future meetings. Chairman Stevens
asked First Selectman Perkinson if Chairs of ad hoc committees routinely do not vote on
matters coming before the committee as is the case with Boards, Agencies and Commissions
of the Town to which FS Perkinson indicated affirmatively that Chairs should not vote
unless their vote will affect a difference in the voting outcome. The issue of voting
prompted Library Director Susan Mutchler to indicate that State guidelines possibly require
Library Directors full membership rights to voting on matters coming before the Committee.
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Ed McGrath indicated that, as an advisory member of this Committee, he would prefer not
to vote on matters coming before the Committee. Director Mutchler indicated that she
would review the State guidelines and report her findings to the Committee as to whether
they required that she be a full voting member of this Committee.

Discussion of Committee Charge:
Mrs. Perkinson reminded the members that ad hoc committees end when a new election of

the Board of Selectmen occurs which, in this committee’s case, is this coming November,
2025. Chairman Stevens asked members for their thoughts on this Committee’s charge and
Vanita Bhalla, as a current member of the Library Board of Trustees as well as this
Committee, wrote, “the [WLFC] committee shall collaborate with the Library Director to
refine the key metrics being tracked as part of the strategic plan to determine if we need new
library space and to specify this kind of space needed. . .” Future discussion followed with
the possibility of a feasibility study with financials to determine whether expansion of the
current footprint or if a new building space is best, keeping in mind other townwide
initiatives and needs. Director Mutchler offered to email the members copies of Ms.
Bhalla’s report. General discussion ensued concerning potentially relocating various
facilities such as the police department, etc. Mis. Perkinson reminded the members that the
new Town Charter that likely will be adopted in November will require the new Board of
Selectmen to develop a strategic plan for the Town and that this Committee will want to
conform to that strategic plan.

Discussion of Potential Meeting Schedule:
A discussion of a possible meeting schedule revealed that the 3 Wednesday of each month

at 1 PM best suited all members. Chairman Stevens agreed to locate the best available
location to meet. The next meeting is scheduled for Wednesday, August 20, 2025, with the
location TBD.

Other Business and Adjournment:
There was no other business to properly come before the Committee so the meeting was

adjourned at 7:41 pm.

Respectfully submitted,
Bunt Stevens

Burt Stevens, Chair
File as a draft on July 14, 2025, subject to approval by the Members of the WLFC.
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