TOWN OF WOODBURY
NOTICE AND WARNING OF REGULAR TOWN MEETING
AND ANNUAL BUDGET MEETING

Pursuant to Sections 203, 204, and 205, Woodbury Charter, all electors and citizens who
are qualified to vote in Town Meetings of the Town of Woodbury are hereby notified and
warned that the Regular Town Meeting and Annual Budget Meeting will be held in the
Senior Community Center, 265 Main Street South, Woodbury, on Monday, May 15, 2023
at 7:00 p.m. for the following purposes:

1. To authorize the Board of Selectmen to enter into agreements with the Connecticut
Commissioner of Transportation for State Aid for construction, improvements and
maintenance of highways or sections of highways and bridges, pursuant to Section 13a-175a
through 13a-175j, Connecticut General Statutes;

2. To authorize the Board of Selectmen to dispose of obsolete Town equipment with a
potential sale value not in excess of $10,000 per item by sealed bid,;

3. To discuss and act upon the budget presented by the Board of Finance and to adopt a
budget for the fiscal year commencing July 1, 2023 and ending June 30, 2024, pursuant to
Section 203.A.1 and 702.D of the Woodbury Charter:

2021-22 2022-23 2022-23 2023-24
Last Year  This Year  This Year Next Year
Actual Budget  Anticipated Proposed
EXPENDITURES
General Gov't 2,000,352 2,196,732 2,129,005 2,311,975
Public Safety 1,740,040 1,954,727 1,948,835 1,930,524
Public Works 2,249,194 2,408,915 2,405,315 2,445,356
Health & Welfare 164,820 166,191 157,232 171,512
Library 664,915 691,434 687,634 701,778
Park & Rec 512,645 520,561 563,325 644,633
Benefits — Misc. 2,198,657 2,331,017 2,242,050 2,619,817
Capital Outlays 375,090 710,878 710,876 105,274
Operating Transfers 1,416,031 1,494,807 1,494,807 1,398,182
Woodbury Gov't 11,321,744 12,475,262 12,339,079 12,329.050
Funded Bridge Projects 0 0 0 0
Education 25,108,269 25,463,222 25.463,222 26,735,290
TOTAL $36,430,013 $37,938,484 $37,802,301  $39,064,340
REVENUES
Prior Year Taxes 1,297,567 548,012 650,000 520,000
Investments 50,613 37,000 825,000 755,000
Government Grants 2,451,064 2,746,159 2,958,005 3,045,605
Departmental Revenues 982,138 785,700 918,115 758,150
Other Revenues 60,712 1,358,850 1,343,850 1,710,611
Other Financing Sources 0 365,199 415,170 147,909
Funded Bridge Projects 0 0 0 0
TOTAL $4,842,093 $5,840,920 $7,110,140 $6,938,275



BUDGET SUMMARY

Town of Woodbury Total Expenditures $12,329,050
Region 14 Total Expenditures — Estimated Woodbury share $26,735,290
Funded Bridge Projects Expense $ 0
Revenue total other than Current Property Tax (Estimated) $ 6,938,275
Funded Bridge Projects Revenue $ 0
Amount to be raised by Current Property Tax (Estimated) $32,126.065
TOTAL BUDGET $39,064,340

As required by Charter, the Annual Budget Meeting will be adjourned for vote on this
budget item by voting machine on Tuesday, May 23, 2023 at the Senior/ Community
Center, 6:00 a.m. to 8:00 p.m.;

4. To approve an additional appropriation to the Fiscal Year 2023-2024 Budget of
$787,190.00 from the American Rescue Plan Act (ARPA) funds for projects identified
through committee work, including community outreach; and

5. To transact such other business as may properly come before said meeting.
Physical, hearing or sight-impaired persons requiring special accommodations for this
meeting may call 203-263-2141.

Dated at Woodbury, CT this 27* day of April, 2023.

BOARD OF SELECTMEN: BARBARA K. PERKINSON, GEORGE W. HALE, III,
KAREN REDDINGTON-HUGHES

Town Clerk, Maria Mancini, appointed John McDonald, to act as Moderator in the
absence of Town Moderator, Lou DeLuca.

Moderator John McDonald opened the meeting at approximately 7:00 p.m., with
approximately 34 residents present, asked everyone to stand for the Pledge of Allegiance.
He reported that Lou DeLuca is doing better. He asked everyone to silence their cell
phones. Mr. McDonald asked to waive the call, and hearing no objections, the call was
waived.

John McDonald: Item #1 To authorize the Board of Selectmen to enter into agreements
with the Connecticut Commissioner of Transportation for State Aid for construction,
improvements and maintenance of highways or sections of highways and bridges, pursuant
to Section 13a-175a through 13a-175j, Connecticut General Statutes.

All in favor say Aye

Public: Aye



Mr. McDonald: Any Opposed? Hearing none, the matter passes.

John McDonald: Item #2 To authorize the Board of Selectmen to dispose of obsolete
Town equipment with a potential sale value not in excess of $10,000 per item by sealed bid.

Tom Arras, Main Street South: Questioned the vehicles that the town does not use.
Referred to the old Senior bus being totaled last year, asked if it was just being held on to?

First Selectman Barbara Perkinson: Explained the bus was totaled and was not sure what
the disposal was going to be. Indicated they are going to get rid of it because it is worth
absolutely nothing.

Tom Arras, Main Street South:  Questioned her comment because “scrap is so high”.
Questioned the police cars that are not seen on the road anymore if they are still used?

First Selectman Barbara Perkinson: Informed that some of them are still used, most get
turned in toward the new ones or are bought out by a company for approximately $500 after
all equipment is removed.

Jobn McDonald: Any comments or questions? All in favor say Aye
Public: Aye

Mr. McDonald: Any Opposed? Hearing none, the matter passes.

Item #3 To discuss and act upon the budget presented by the Board of Finance and to
adopt a budget for the fiscal year commencing July 1, 2023 and ending June 30, 2024,
pursuant to Section 203.A.1 and 702.D of the Woodbury Charter.  Introduced Karen
McWhirt to present the budget.

Karen McWhirt: Presented the budget per the attached “Board of Finance FY 2023-24

Proposed Annual Budget to Town Meeting” (see attachment) She informed the pubhc that
there was information on the table for people to take regarding feedback to inquiries that
were made from the Public Hearing (see attachment).

Since the Public Hearing the Board of Finance met and reviewed the unassigned fund
balance and that did have an impact relative to this years’ budget because we stayed
consistent with the policy that was established in 2014 guidelines to adjust the unassigned
fund balance down to 15% of the prior years’ budget. That was done and that is what led to
the change in the expected mil rate going to 29.03 from 29.17. She informed the public that
the unassigned fund balance is the working capital of the town.

She began to discuss Revenue and informed the public that Revenue is not discussed at the
Public Hearing because they focus on Expenditures. (pg 2 attachment) The current tax
number changed slightly due to the change in the mil rate. The other revenues include 1.4
surplus anticipated from this fiscal year ending plus the 171,000 that was transferred out
from the unassigned fund balance due to the policy constraints. The big item relative to the
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surplus for this fiscal year that is being closed out relates to the interest rates. It was not
taken into account when doing last year’s budget where interest rates were going to go so
the combination of the increased rates in addition to the funds on deposit due to ARPA and
bonding had resulted in a significant surplus for this current fiscal year.

She informed the public that the expenditures were the same as what was discussed at the
Public Hearing. (pg 3 attachment). She discussed the overview of the 2023-2024 budget as
shown on page 4 attachment.

Page 5 attachment, Categorically, this has not changed since the review at the Public
Hearing. The proposed budget in comparison to the prior year budget is a 5.41% increase if
compared to the anticipated actual for the 22-23 year is a 6.83% increase. Most significant
department changes occurred to Park & Recreation where there were increases for their
programs relative to anticipated cost increase as well as for the Benefits line and that has to
do with insurance which was in excess of a 10% increase. = She continued to page 6
attachment (cost bridge of significant items) indicating there were no changes since the
Public Hearing.

George Hale, Rowley Road: Asked her to explain what ARPA is for the residents that are
not familiar with ARPA..

Karen McWhirt: Explained that ARPA is the federal funds that were given to the town. It
is the American Rescue Act. A total of 2.8 million dollars was received, 1.3 million was
appropriated last fiscal year. This year’s appropriation will be significantly less as there is
additional work that needs to be done relative to the assignment of those funds to insure that
there’s the alignment that we are looking for. “We don’t want to have a premature
appropriation to some of those funds and then have a project come down the road that we
feel is better aligned for those funds”.

Gary Suslavich, Hurds Hill Road: Questioned the addition of three (3) employees

Karen McWhirt: Explained that the Public Works position has not had its job description
written yet but has been reported to the Board of Finance that they will serve in a
management role to help coordinate some of the projects in the Public Works area. The
part-time position is a floater position for the Shove Building for the tax department and the
town clerk’s office to cover the busy times within both offices. The third position is a part-
time position for the Park and Recreation department to help with the clerical activities to
enable the director, the department head as well as one of the employees to have more time
to work on more items other than answering the phone and managing registrations.

Gary Suslavich, Hurds Hill Road: Questioned the police special revenue fund not being
used this year for equipment. Asked why the change if revenue is being collected and that
was a use of the revenue, why is it being taken from the general fund instead of instead of
the special revenue account.



Karen McWhirt: Explained the utilization of the special revenue account on the police side
had become very cumbersome to deal with. There were dollars that were getting charged
that were not as transparent as the Board of Finance would like to see so they had to
reassign some items and allow the special revenue account to be more for special activities
that the police in fact need.

Gary Suslavich, Hurds Hill Road: = Stated he read in the newpaper about the purchase of
weapons for the police department and asked if the police equipment line of $13,000.00
includes the purchase of those weapons.

Karen McWhirt: Stated they were not. The Board of Finance returned that back to the
Board of Selectmen and ask them to either utilize contingency funds or some other surplus
that they had in the budget to ensure that they could be processed in this current fiscal year
as opposed to waiting until the next fiscal year.

Gary Suslavich, Hurds Hill Road: Asked First Selectman Perkinson “why does the Town
of Woodbury need to be purchasing weapons of war?”

First Selectman Barbara Perkinson: Explained that the police justified it and the State
Police carry rifles in their cars. The town presently has three (3) rifles now and the purchase
of an additional seven (7) will give all the officers the ability to carry these rifles. With the
recent events in the country, handguns are sometimes useless, and rifles are better at taking
down a perpetrator.

Gary Suslavich, Hurds Hill Road: Continued to question the purchase of seven (7) rifles
and having them in the officers’ cars. He was concerned that they could be stolen out of the
police vehicles, and thinks this is a safety issue, and should be kept in the armory of the
police department.

First Selectman Barbara Perkinson: Stated “And they probably will”.

Gary Suslavich, Hurds Hill Road: Asked when are seven (7) officers working at the same
time, and why are (7) rifles needed?

First Selectman Barbara Perkinson: She explained that seven (7) rifles were needed, one for
each officer, they need to be familiar with them and they all need one to practice with them.
The three (3) rifles are old and was informed by the State Trooper that two (2) have to be
discarded and that one (1) cannot be discarded because it was taken under an incident.

Gary Suslavich, Hurds Hill Road:  Questioned if three (3) rifles currently have been
sufficient, wouldn’t three (3) continue to be sufficient. The troopers were able to practice
with three (3), then why does the town need seven (7)? Would like some assurance that
they will not be in their take home vehicles and that they will be place in the police armory
and signed out by them when they start their shift and returned when they leave, for the
safety of the people and the safety for the community for which these officers reside since
many of them, if any, currently don’t reside in the town of Woodbury. Thinks it is not a



safe thing for the town and has a problem with the Town of Woodbury feeling like they
have to purchase weapons of war.

Bob Slivinski, Main Street North: If there was an incident in town, are the officers off duty
under a response to get called in to come into town?

First Selectman Barbara Perkinson: Yes they are.

Bob Slivinski, Main Street North: Commented that the goal is to stop the perpetrator
immediately, so now officers come into this town, have to go and check out a weapon while
maybe an active shooter is in town and waste time.

Gary Suslavich, Hurds Hill Road: Stated he understands this and began to detail his
employment background.

Mr. McDonald: Directed attention to the meeting.

Gary Suslavich, Hurds Hill Road Stated he is still concerned for the safety of the officers,
the officer’s families, and the citizens of the towns for which they reside in.

Karen McWhirt: I thank you for your imput.

Gary Suslavich, Hurds Hill Road: Asked a question from three years ago which he has not
yet received an answer. For employees that have take-home vehicles....

Karen McWhirt: Are you referring to the police officers?

Gary Suslavich, Hurds Hill Road: Not sure who has take-home vehicles, just a general
statement of take-home vehicles. Many of the neighboring towns have determined that it is
a taxable benefit to them, and was wondering if the town of Woodbury, as asked three (3)
years ago, if they have explored this, and if so, what value has been placed on the take-home
vehicles as a taxable benefit.

Karen McWhirt: _For the situation of the police, that item is addressed in their union
contract. As to other take-home vehicles, she stated she will follow up and get an answer.

Gary Suslavich. Hurds Hill Road: Asked First Selectman Barbara Perkinson if she knew if
it was taxable.

First Selectman Barbara Perkinson: Responded that she did not know, but the only take-
home vehicles are the police vehicles, and it is addressed in their union contract.

Gary Suslavich, Hurds Hill Road: Asked if the take-home vehicles are allowed to be used
for personal use.

First Selectman Barbara Perkinson: No



Gary Suslavich, Hurds Hill Road: Asked if he sees an ununiformed officer outside of the
Town of Woodbury that would be in violation of the stated policy?

First Selectman Barbara Perkinson: Responded if they were going home to get dressed to
come back, it would be fine.

Tim Drakeley, Sherman Heights Road: Asked about the payroll increase, how much out of
the $244,000 is for the part-time employees.

Karen McWhirt: The Board of Finance does not vote on the details of the pay plan, they
only address the bottom line—how it is addressed is left to the Selectmen. In the initial
dollars that were provided to the Board of Finance in the pay plan, the position for the
Public Works was $75,000.00, the part-time position was $3,500.00 and Park & Recreation
was $24,000.00.

Tim Drakeley, Sherman Heights Road: Asked if there was a defined roll for the part time
employees.

Karen McWhirt: Explained that the part-time position is for the Shove building between
departments and has been clarified. They previously had this position as a summer person,
it is just expanded to cover more departments. The part-time position for Park & Rec has
been clarified as far as what they are doing. The only position that does not have a job
description is for the Public Works position.

She continued her discussion, referring to the bottom of page 6 attachment (cost bridge of
significant items).

She discussed the Grand List Changes on Page 7 attachment with Real Estate, Personal
Property and Motor Vehicle, indicating an O & G exemption.

Jamie Mcl.aughlin, 19 Woodbury Hill: Questioned the O&G exemption.

Karen McWhirt: Stated it was related to items because of their manufacturing process that
they had purchased that they are exempt from property taxes. She stated she did not check
exactly what they purchased.

Paul Zulpa, Board of Finance: It was diesel vehicles purchased.

Karen McWhirt: Page 8 attachment, Capital Appropriations associated with this year’s
budget. The dollar amount is only $105,000 where last year’s amount was $711,000.

Gary Suslavich, Hurds Hill Road: Stated he thought these vehicles come out of a special
revenue account.

Karen McWhirt: Informed that was part of the changes that were made.



Gary Suslavich, Hurds Hill Road: Asked for a better understanding, what then is the use of
the special revenue account.

Bill Monti, Board of Finance: We are zeroing out one of those special revenue accounts for
equipment purchases because that particular account at one point reached over $300,000.00.
What we have done is we incorporated the monies from traffic administration fees into the
general fund to pay for the police cars as part of the general budget. The one thing that is
being left in there is a $7,000 account for special activities that the police department might
promote and donations will go in there.

Karen McWhirt: The rest of the items on the list are self-explanatory. There is $696,000 of
additional projects that would be on the Caps list but have been funded by ARPA.

The Unassigned Fund Balances and Percentages is included herein for reference. (Pg 9
attachment)

Concerns that the Board of Finance has is that the Municipal operating costs continue to
increase. There was discussion during the public hearing as well as during the Board of
Finance meetings to the Selectmen to look at technology especially going forward to see
how we may be able to streamline some of the services. We are cognizant of our one-time
funds relative to whether it be the surplus, mitigation utilization of unassigned fund balance
or examples like this year with the interest that created that surplus. We are well aware of
what ARPA has provided us when it comes to capital expenditures. Municipal debt
without any changes is 1 million dollars for the next 10 years assuming no additional
bonding. And of course, always the unknown.

Not put on this list is the revaluation and the impact that it is going to have. Revaluation
has nothing to do with this budget, and this budget will not be impacted. Revaluation will
come into play when looking at the Fiscal 2024-2025 budget.

Tom Arras, Main Street South: Asked a question about the police cars at the public
hearing, at that time had asked if the price included with lettering? Asked how many
marked and unmarked cars are out there?

Karen McWhirt: Could not answer but stated she would get that information.

Tom Arras, Main Street South: Asked if any marked police cars are being used?

First Selectman Barbara Perkinson: Not to her knowledge. At the schools they do, (school
resource officers) those are the older vehicles.

Tom Arras, Main Street South: Feels the markings are deterrent to criminal activity, and
being easily recognized is important. All other neighboring towns doing police duty, their
vehicles are lettered, Woodbury’s are not, and it just does not make sense.




Gary Suslavich, Hurds Hill Road: If you go back after the Sandy Hook shooting, then Sgt
Roden, who was overseeing the police department in Woodbury, made the comment very
loud and clear that a highly visible police car is a deterrent and having no police cars that
are highly visible is an inadequate way of deterring all forms of crime. There is a value on
people knowing that there is a visible police presence in town. Not aware of any study that
proves that an unmarked car does a better job.

Karen McWhirt: Once again, I will make note of it and see that the list goes to the
Selectmen and the Police department.

Kathy Doyle, 35 Washington Road: Raised a question in April at the Public hearing by
making a comment that the Building Maintainer’s reimbursement for the year under
meetings and mileage was not going to be enough. He is a town employee that uses his own
vehicle and there is only $300 to reimburse him for the use of his vehicle full calendar year.
Where will the money come from once the $300 is gone? Someone must respond to this so
if there needs to be a motion to increase this line item to cover the year, that would be
helpful.

First Selectman Barbara Perkinson: Indicated that the building maintainer’s hours will be
increased next year. As far as the mileage, it can be looked at it from another point of view.
Not sure if it is listed in the department for mileage.

Kathy Doyle, 35 Washington Road: Part of the confusion is because there is a facilities
maintenance line item in the budget which is line item 121 and line item 127 for building
and there’s a meetings and mileage account there, and that is where the $300 is from. Does
not feel that if a motion was made to increase the meetings and mileage to $1200.00, that it
would not increase the mil rate. Now is the time to take care of it.

Karen McWhirt: Noted that it is insignificant and there are dollars elsewhere that can be
transferred accordingly.

Kathy Doyle, 35 Washington Road: Asked why it wouldn’t be adjusted to the new budget
at all?

Karen McWhirt: For $1,000.00, no.

Kathy Doyle, 35 Washington Road: Indicated this question did not get answered last time
so that’s why she was asking again. She also stated the money in the building maintenance
budget line 127 that was dropped down to $16,000 too little. The Animal Control building,
based on the report to the Board of Finance, the additional amount of money set aside will
not be enough because the work that was already done did not work. Will this be enough
money to cover this project along with all the other normal things that are covered by this
line item? Dropping this was a mistake.

Karen McWhirt: It wasn’t completely dropped from there because some of it was moved
over to facilities department.



Kathy Dovyle. 35 Washington Road: Indicated they took $20,000 and moved it to Park &
Rec and $15,000 was a new item.

Karen McWhirt: There was a prior item that was a one-time expenditure that was in that
and was related to the old town hall.

Kathy Doyle, 35 Washington Road: It came down from $160,000 because the building was
painted, but the $80,00 was just normal, and $65,000 was added to cover the painting, my
understanding going back to April is that the Board of Selectmen moved it down to $60,000
because they took $20,000 and put it in to the Park & Rec and that’s why I'm concerned.
That’s where the Board of Selectmen can help to find an answer here.

First Selectman Barbara Perkinson: With the renovation of the Park & Rec home, and the
request from the Park & Rec department for the amount of money that they requested for
that renovation inside the building, the inside is going to need some work, that amount of
money was cut so I suggested from the Board of Finance was that $80,000 that is in line 128
be shifted to Park & Rec because at present, our buildings, due to the Building Maintainer
and his ability to fix things without hiring contractors to do it has saved us a lot of money.
The Park & Rec building is going to need a lot more work so speaking with the Board of
Selectmen what we did was moved $20,00 from line 128 to Park & Rec.

Kathy Doyle, 35 Washington Road: Speaking about the Animal Control building, we know
it is going to cost more....

First Selectman Barbara Perkinson: by State Statute we have a lot of renovations to do to
that building. I just found out today how much. I believe we should change it because it is
a lot more than what we anticipated. I am talking about the Animal Control line.

Mr. McDonald: Do you want to make a motion?
Open Discussion was made to increase department 250, Animal Control, by $30,000.00.

Kathy Doyle made a motion under Animal Control, department 250, to add a line item for
site improvement. The motion was seconded for discussion by George Hale.

First Selectman Barbara Perkinson: An estimate was given today of all that has to be done
at the pound, and it’s going to be between $30,000 and $50,000.

And explained the cost...... There is a new law that has been passed or will be passed, that is
going to require all kennels in every town and city almost a rebuild, the kennels have to be a
certain size, there has to be heating and air-conditioning, new painting is done on the floor.
We only painted two kennels because we wanted to see if the paint would actually stick to
the floor, which it has not. There has to be windows, and the runs have to be fixed.
Speaking with the Building Maintainer, he indicated it would be between $30,000 and
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$50,000. Once all bids are received, more than $30,000 will probably be needed. That
building has been let go for a number of years. With the new law, we are going to be forced
to do it or be fined.

Gary Suslavich, Hurds Hill Road: What has the state proposed for the town to get it up to
requirement?

First Selectman Barbara Perkinson: I would say within two (2) years to do that. We are in
violation right now. A site visit was to occur at the end of this month, but once we found
out about this law, and all the changes that would have to be made, our acting Animal
Control agent contacted the state and asked if the inspection could be put off because now
we are facing a bigger renovation, and they said yes. Animal control and the Building
Maintainer are getting bids.

Steve Tranguch, 49 Hesseky Meadows: If we don’t know how much it is going to cost,
what is the hurt to put this off until the November town meeting, or until we decide we need
it, we can call another town meeting? Or do we vote $50,000 now.

Karen McWhirt: She just said we wouldn’t do the whole thing in this fiscal year.

First Selectman Barbara Perkinson: But it will all have to get done. I don’t have the exact
figures; I just have an estimate.

Steve Tranguch, 49 Hesseky Meadows: Without putting it in the budget as a line item, you
have ARPA funds that you have to spend.

First Selectman Barbara Perkinson: If the town approves that. We have $676,000, but
there might be other things that may come up, that’s why we backed off.

Bob Slivinski, Main Street North: If we don’t start working on our pound, are we going to
start seeing fines?

First Selectman Barbara Perkinson: We notified the state that we are in the process of doing
this, so I don’t believe so, but we must show that we are working toward this with the new
law.

Steve Tranguch, 49 Hesseky Meadows: ARPA funds, that money has not been
appropriated, it has been recommended...suggested..

First Selectman Barbara Perkinson: Correct, we are hoping for tonight that it will be.

Mr. McDonald: Any further comments or questions? Checked with the Registrars that all
people in the meeting room are Woodbury eligible voters.

Bob Slivinski, Main Street North: Can I make an amendment? Can we up the $30,000 to
$50,000 over the next two (2) years?
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Mr. McDonald: It has to be in a financial year. Any other further comments or questions.
Confirmed 23 votes for motion to pass. Asked for a hand count. All in favor of the motion,
please raise your hand. Total vote is 28, motion PASSED.

Kathy Doyle, 35 Washington Road: Questioned the technology and the use of the charge
cards. Wondering what the plan is for the town to take a serious look at so that it is
available in all the departments and the transfer station. Asked this question in April.

Karen McWhirt: Something that is being worked on and will have an outcome on.

Kathy Doyle, 35 Washington Road: Other than the general funds, would there be other
funds available, such as ARPA, if they wish to upgrade the technology?

Karen McWhirt: We don’t know at this stage, it’s premature to tell.

Kathy Doyle, 35 Washington Road: How about improving audio for the meetings. I think
this was misunderstood at the public hearing. Was hoping that the tapes from the regular
land use meetings or other commission meetings could be posted on-line line after the
meeting was held, much the way Region 14 does. They post the audio so people can hear
it, the way it was done during COVID. That improves accessibility and its transparent.
That was the purpose of my comment last month and I think it was misconstrued.

Karen McWhirt: I think it was the way your comment probably got relayed in the minutes,
but what you suggested was understood and it is something that they are looking at.

Mr. McDonald: Any further questions or comments? This matter will be adjourned until
the opening of the polls on May 23, 2023 from 6:00 a.m. until 8:00 p.m., at the conclusion
of the voting.

Item #4 To approve an additional appropriation to the Fiscal Year 2023-2024 Budget of
$787,190.00 from the American Rescue Plan Act (ARPA) funds for projects identified
through committee work, including community outreach.

Any comments or questions?

Gary Suslavich, Hurds Hill Road: The Park & Rec pickup truck for $103,000, can someone
give me an idea of what they are buying for $103,000.00? ‘

First Selectman Barbara Perkinson: Yes, a pickup truck with a plow on it so that the Park &
Rec department can plow in the winter and he helps the Public Works department with the
plowing. This has to go out to bid anyway.

Gary Suslavich, Hurds Hill Road: I just find this to be a rather exorbitant number. Is the
Woodbury Ambulance Association building owned by the Town?

First Selecttnan Barbara Perkinson: No
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Gary Suslavich, Hurds Hill Road: But we are going to use town funds or federal funds to
do improvements to their building?

First Selectman Barbara Perkinson: That was no stipulation from the ARPA act whether it
was a town building, it was for whatever the people wanted in the survey and that was one
of the top.

Mr. McDonald: Any comments or questions? At this time, we will do a hand count. All in
favor of the motion, please raise your hand. Total vote is 30, motion PASSED.

Item #5. To transact such other business as may properly come before said meeting.
Hearing none, this meeting is adjourned at 7:58 p.m.

Respectfully Submitted

Marias M. Mamcimi

Maria M. Mancini, CCTC
Town Clerk
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Board of Finance

FY 2023-24
Proposed Annual Budget
to
Town Meeting

Town Meeting 5/15/2023



Changes to 2023-24 Budget
Since Public Hearing

* Handout in response to inquiries
* Review of Unassighed Fund Balance by Board of Finance
* Change in expected mil rate to 29.03 from 29.17

Proposed Budget 2023-24 Town Meeting 5/15/2023



Proposed FY 2023-24 Revenues

Taxes:
Current Year 32,126,065 (98.5% Collection Rate)
Other Taxes 520,000

Investments: 755,000

Government Grants: 3,045,605

Department Revenues: 758,150

Other Revenues: 1,711,611 g;ﬂ:gisfrléfnmu':;iumlus from PYand

Other Finance Sources: 147,909

Grand Total Revenues 39,064,340

Proposed Budget 2023-24 Town Meeting 5/15/2023



Proposed FY 2023-24 Expenses

General Government 2,314,863
Public Safety 1,930,524
Public Works 2,445,356
Health & Welfare 171,512
Library 701,778
Parks & Recreation 644,633
Benefits- Misc. 2,616,929
Capital Outlays 105,274
Debt Service/ Transfers 1,398,182

Total Town Budget 12,329,050

Region 14 Education 26,735,290

Total Expenses 39,064,340
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Overview of 2023-24 Budget

Increase 6.83% in continuing operations ($692k)

- Not including GF capitals and debt service

Debt Service Decrease ($96k)

Decrease in Interest on Debt Service ($115k)

Increase in Education Cost Sharing (S357k)

Use of Bond Issue Premium-2022 ($148k)

Impact on Capital Expenditures due ARPA/SLRF ($696k)
Increase in Personnel- 3 position (PW, P&R, Floater)
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Expenditures Comparison by Category

General Government
Public Safety

Public Works

Health & Welfare
Library

Parks & Recreation
Benefits - Misc.

Subtotal

Capital Outlays
Debt Service/Transfers

Town Budget
Region 14 Education

Total Budget

2,196,732
1,954,727
2,408,915
166,191
691,434
520,561
2,331,017

10,269,577

710,878
1,494,807

12,475,262
25,463,222

37,938,484

FY 22-23 BUDGET FY 22-23 Est. ACTUAL

2,129,005
1,948,835
2,405,315
157,232
687,634
563,324
2,242,050

10,133,395

710,878
1,494,807

12,339,080
25,463,222

37,802,302

PROPOSED FY 23-

24

2,311,975
1,930,524
2,445,356
171,512
701,778
644,633
2,619,817

10,825,595

105,274
1,398,182

12,329,051
26,735,290

39,064,341

$ Changevs. PY

BUDGET PY Budget
115,243 5.25%
(24,203) -1.24%

36,441 1.51%
5,321 3.20%
10,344 1.50%
124,072 23.83%
288,800 12.39%
556,018 5.41%

ACTUAL

182,970
-18,311
40,041
14,280
14,144
81,309
377,767

692,200

Approved-Referendum May 2, 2023
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% Changevs. $ Changevs.PY % Change vs.PY

Actual

8.6%
-0.9%
1.7%
9.1%
2.1%
14.4%
16.8%

6.83%



Cost Bridge of Significant ltems

FY 23-24 Budget >$10,000 changes vs FY 22-23 Estimated Actual

Increases Decreases
Selectman - Legal 30,000 4 Union Negotiations
Fiscal - Data Processing 73,791 Annual Contracts and Expendable Items
Facilities Management 15,000 New Dept - Realignment
Town Hall - Bldg Repairs 25,000 Realignment to Facilites Management
Police - Equipment 13,000 Previously funded from Special Revenue
Police - Training 10,500 FY22-23 Required Special Training
Police - Resident Trooper State Changes 46,892 Change in Grade Cost
Highway (PW) - Gas & Oil 37,500 Increase in Costs
Highway (PW) - Improved Roads 95,000  Offset by ARPA funds
Highway (PW) - Salt & Sand 40,500  Based on stock & expected usage
Transfer Station - Site Improvement 54,000 Paving in area of Containers
P&R - Bldg Repairs & Maintenance 20,000 To address items previously overlooked
P&R - Program Costs 15,000 Increase in costs
Ins & Benefits - Group Medical 89,000 10.3 % increase in costs
Payroll Increases (overall) 244,324 Wage Increases & Personnel Increases
Sub-Total Operating Expenditures 591,615 217,892
Contingency 100,000 Standard Amount
GF Capital Appropriations 605,604 Use of ARPA Funds for other caps not in budget
Principal on Town Debt 115,000
interest on Town Debt 18,375
All Other Changes 238,535
TOTALS 948,525 938,496
Net Change (10,029)
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Grand List Changes

Oct-21 Oct-22 Change
Real Estate 956,454,396 960,855,726 4,401,330
Personal Property 45,729,361 44,261,586 (1,467,775)
Motor Vehicle 119,043,460 122,937,687 3,894,227

Total 1,121,227,217 1,128,054,999 6,827,782
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Capital Appropriations FY 2023-24

Parks & Recreation 2 Picnic Tables & Park Benches $6,000
Parks & Recreation Re-side Bathrooms at Hollow Park $5,000
Parks & Recreation Electrical Upgrades for the Pavilion $9,000
at Hollow Park
Police Speed Signs $6,476
Police One Ford Interceptor Police Vehicle $51,798
Fire Department Paint Interior of both locations $15,000
Finance Department Technology- Tyler Software Upgrade $12,000
Total FY 2023-24 Caps $105,274

Note: ARPA/SLRF will cover $696k in projects previously on Caps List
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Unassigned Fund Balance

FY ending Unassigned Fund Balance % Ratio to Total Budget
2012 2,921,326 10.1%
2013 3,039,501 12.0%
2014 3,088,107 9.9%
2015 3,378,697 10.7%
2016 3,884,608 12.2%
2017 4,326,363 12.6%
2018 4,744,393 13.6%
2019 4,589,393 13.1%
2020 5,058,506 13.8%
2021 5,656,490 16.0%
2022 5,861,934 15.5%

2023e 5,654,162 14.5%

BOF policy:

Minimum 8% Mid-target= 10% Maximum 15%
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Things to Keep in Mind

e Municipal Operating Costs are increasing year over year

e “One- Time” Funds (surplus allocation, mitigation funds, depletion of UFB)

e Impact of ARPA Funds on Capital Expenditures

e Municipal Debt Service Expense remains at a minimum of S1
million for the next decade, without any additional bonding

e The unknown — labor shortages, supply change shortages,
inflation, resolution of debt limit discussion in DC, plans of
Region 14
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Town of Woodbury

Public Hearing
Monday, April 17, 2023
Feedback on Questions/Comments

Item

‘Whatis thereason for keeping the Hotchkisév‘rlle Fire Departrhent

Why are the poice cars not "lettered"

Technology requested relatrve to the use of charge cards
inall departments

Public Works Software for Roads is unresolved

Access to meetmg audlo and quallty needs |mprovement

Request the .I;lollow Park Wi Fr |mplementatron be
considered

a d recommened a mrl rate reductron of 1_‘ 6. .
Request to review the staffing changes for P&R and Publrc
Works

Request toc

':‘Comment Only

o Referred'to BOS

I AT T

Answer.given'toresident . <

Referred to BOS and Polrce Dept Vehrcles are serving as
unmarked vehrc_les_

Referred to the BOS
Referred to the: BOS

Referred to the BOS

Referred to BOS/BOF Follow up m November once ﬁber optlcs
mstall is completed

Flrst Selectman address at the meeting

Comment Only
nsider reimbursement for personal vehrcle NG TR TR
juse by the Bu Idi i Maintainer "f-' o B . Referred-to the BOS
Statement that the Town Hall building maintenance
budget amount may need to be increased Referred to the BOS




