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Scenic Route — Morgan Willis — Pastels — Grade 10

The Board of Finance thanks the Nonnewaug High School Art Program for allowing us to display their
pieces in this report. The artists featured in these pages have received numerous regional and national
awards for their works. Special thanks to Leeza Desjardins, Art Teacher and sponsor of the National Art
Society for her help and guidance to our young artists in developing the creative works of art presented
in this report.

CREDITS:

Canfield Corners by Selma Dedovic (Front) Bubbles by Alexandra Zulpa

Scenic Route by Morgan Willis (Inside-front) House On Main Street by Ella Quinn

Call Me Pretty by Samantha Sorcher Page Turner by Audry Rogers (Inside-back)

Barn Life by Harriette Bayliss Stillness In The Fog by Lila Rogers (Back)



The Woodbury Board of Finance presents this Annual Report,

in accordance with the Woodbury Town Charter and the Connecticut General Statutes, for the fiscal year
from July 1, 2024 through June 30, 2025 to the Woodbury Town Meeting — the town’s legislative body.
Department heads and board/commission/committee chairs are required to provide reports of their
activities and actions as well as the meeting attendance record for board members. These town reports,
along with the year-end financial review conducted by our new audit firm, King, King & Associates, form
the basis for the information in the following pages.

When an audit is conducted, changes to accounts can and do change. The department and board reports
were provided prior to the audit being completed so revenue or expenditures referenced in those reports
may not match the audit. We have strived to ensure the numbers match — if they do not, please use the
audit numbers as the most current.

The Town of Woodbury maintains a healthy financial footing. Our tax rate remains stable, our reserves
are in good shape and, as you will see from the reports herein, the departments have maintained or
increased services throughout the year.

We appreciate all the staff who manage the town services, our First Responders, the elected officials and
the volunteers who give so much of their time and effort to making Woodbury the special place it is.
“Never doubt that a small group of thoughtful, committed citizens can change the world: indeed, it’s the
only thing that ever has.” Margaret Mead

The Board of Finance is grateful to the students and the teachers of the Nonnewaug High School art
program. The outstanding student creations contained in this report are marvelous examples of the talent
of our children and instruction from their teachers.

The Woodbury Board of Finance encourages everyone to take the time to read through this report which
contains a review of the accomplishments of each aspect of Town operations. Learn about the structure,
roles and services of your government, as you see how your tax dollars have been managed.

oodbury

November 2025
Woodbury Board of Finance

Paul A. Zulpa, Chair Michael Cunningham
Karen A. McWhirt, Vice-Chair Andrew Sherman
Richard Coates Steven J. Tranguch
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BOARD OF SELECTMEN

Barbara Perkinson (First Selectman) — July 2024 to June 2025

It has been a privilege to give this written annual report to you since 2019 and to reflect on the progress
we’ve made during the 2024-25 fiscal year, the people who made it possible, and the path ahead for our
community.

Each year at this time, all departments reflect on the past fiscal year and what has been accomplished for
the Town. This report reflects the due diligence of all the Town employees, all members of the Town’s
boards and commissions and the willingness of all to bring to Woodbury the reason why it is the best place
to live and work.

| encourage each of you to really read through the accomplishments in this report from those who are
serving this wonderful Town, where the goals and values of our community are exemplified through our
employees.

Our new trash program at the Transfer Station is in full swing and compliance has been wonderfully
received. Information can be found at www.reducethetrash.com. This program has resulted in saving to
the Town in hauling expenses as well as being recognized as one of the top waste reduction programs in
the state. There has been a 45% reduction in Waste. Woodbury is doing its part to address the waste
crisis in Connecticut and to lower the cost of disposal of trash to all taxpayers. | also wish to thank our
bag vendors for being the Town’s partners in our effort to reduce trash. Thank you — LaBonne’s and Ace
Hardware. Soon you will be joined by others to continue with this very important partnership.

Our Town thrives because of the dedication and generosity of our volunteers. Whether it’s organizing
community events, supporting our seniors, coaching youth sports or helping at the food pantry, our
volunteers are the heart and soul of our Town.

| would like to recognize and acknowledge the many other volunteers who make up our boards,
commissions, and committees. We presently have about 35 teams of people who sit on a variety of
boards, such as Inland/Wetlands, Planning, Library, Seniors, Parks and Recreation, Historic, just to name
a few. Check out our website www.woodburyct.org to see the entire list of volunteer possibilities, and
where you might fit in to serve our Town with your expertise.

Every department is to be commended for their continued commitment to the welfare of our community.
Each of our departments has worked tirelessly to serve the needs of the community. You should be
amazed and grateful for all they do for us every day. I'd like to highlight some departments but do read
what all departments have accomplished this year.

- Public Works — On August 18" and 19", 2024, Woodbury, along with our neighboring towns,
experienced one of the worst flooding events in recent history. The crew of this department worked
tirelessly to bring many locations in Town back to pre-storm conditions. Please refer to the
department’s narrative in this annual report to get the full extent of the repair work that was needed.

- Senior Center and Social Services — re-certified by the Western Ct Area Agency on Aging, our senior
center is a hub of activity for any age-related issues. One of the issues that is being addressed is the
“transportation desert”, an area that is felt by this population as a true need that is long overdue. The
Social Services department provides direction to our seniors for services and programs that would
benefit them, either on the State or Federal level.

WOODBURY ANNUAL REPORT 2025 2


http://www.reducethetrash.com/
http://www.woodburyct.org/

- Park and Recreation — this department has been adding new programs for all ages. | encourage you
to read their lengthy report where they highlight the many events, programs and community
engagements that happened during the 24-25 year. There is something for everyone going on over at
the Mountain Road address. Also, please welcome our new director.

- Building Maintainer - Throughout this year, much needed maintenance on various Town-owned
buildings. To name just a few; Shove — chimney rebuilt, roof and gutters completed; animal control —
upgraded to meet state regulations; Senior Center — HVAC replacements, audio/visual equipment
upgrade; police station — bullet proof glass installed, dehumidifier installation ; Parks and Rec —
remodel of big meeting room, office and reception areas; Public Works — metal roof was painted and
sealed; Library — replacement of the leaky skylights; fire department — Hotchkissville — exterior
painting (roof and gutter project), interior painting; Old Town Hall — bathrooms renovated to meet
ADA standards; Security cameras upgrades — Boyd, Shove, Senior Center.

These are just a few of the maintenance projects that were done during this year. The upkeep of our
infrastructure is a must for the Town. Whether they are historic in nature or built in the last decade,
they need and deserve our preservation.

Our firefighters, ambulance professionals, and police officers are to be commended for their due diligence
in times of need. Whether they are responding to storm events, fires or other emergency and safety calls,
they are always there, and the Town will forever be grateful and appreciate their dedication and service
to us at any hour of day. “It’'s neighbors helping neighbors”.

We are committed to building a vibrant, sustainable, and inclusive future. Some key initiatives for the
future of Woodbury should be:

- Infrastructure investments — to continue the upgrading of our Town buildings and roadways
- Attracting new businesses and enhancing the businesses we already have
- walkability — continue the upgrading of Town sidewalks and for the possibility of new sidewalks

While we have much to celebrate, we also face challenges that require thoughtful planning and
community collaboration:

- Aging infrastructure — some of our roads need significant investment, along with others that need
continuing repair because of severe abnormal weather issues.

- Budget constraints — balancing rising costs with limited revenue sources

- Population growth — Woodbury, since COVID, has had to manage our development and population
growth, while preserving our Town’s historic and rural character, keeping the “small town
atmosphere” that we all have come to cherish.

In closing, | wish to thank you, the residents, the Woodbury employees, and elected officials for your
continued trust and partnership that was given to me during my tenure as your First Selectman. Together,
we’ve built a strong foundation — and with all of us together, Woodbury’s future will reflect the values
and aspirations that our entire community should strive for. Let’s keep working, dreaming and building —
together.

| also wish to extend my deepest appreciation and thanks to Selectmen Karen Reddington-Hughes and
George Hale for their continued commitment to our Town. It has been a pleasure working with both of
you over these many years. Our promise for the good of Woodbury will always remain with me as a
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testament to our length of service on boards and commissions. Our experience working on those Town
agencies and the knowledge that each of us gained in service to this wonderful Town.

Each of us has given many years of selfish service to this Town for a total of approximately 87.5 years.

Barbara - (35 years — Cable Advisory Board, Board of Education, Zoning Commission, Selectman, First
Selectman);

Karen — ( 20.5 years - Business and Economic Ad Hoc, Library Board of Trustees, Tourism Laison Ct.
Convention and Visitors Bureau for the Town of Woodbury, Board of Selectmen, State Representative to
the 66™ District);

George — (32 years — Board of Assessment Appeals, Planning Commission, Library Board of Trustees, Board
of Selectman).

We didn’t always agree on a topic, situation or resolution, but we compromised for the good of the Town
and using our past public services to the Town, we each made decisions, always remembering the
historical knowledge and using it for the betterment of Woodbury. We had a foundation for all our
decisions based on our love for Woodbury’s historical past, as well as the future needs of the Town.

SUMMARY OF MEETING ATTENDANCE - FY 2024-2025
19 Regular Meetings and 20 Special Meetings
REGULAR MEETINGS SPECIAL MEETINGS
MEMBER
Present | Absent | Percent | Present Absent Percent

Full Members

Barbara Perinson 18 1 95% 20 0 100%
George Hale 17 2 89% 19 1 95%
Karen Reddington-Hughes 18 1 95% 20 0 100%

AQUIFER PROTECTION AGENCY

Robert Wilson (Chair) — July 2024 to December 2025
Thomas Amatruda (Chair) — January 2025 — June 2025

The Aquifer Protection Agency is responsible for the drafting, administration, and enforcement of the
town’s Aquifer Protection Area Regulations, which cover five mapped (October 1, 2012) distinct
geographic areas within the town, covering approximately 600 acres (2.5% of the total area of the town).
Aquifers are an essential natural resource, which can serve as a major source of public drinking water.
The Aquifer Protection Area Regulations protect these critically important resource areas from pollution
by managing the types of land use permitted and by prohibiting those uses that pose significant impacts
to the underlying aquifer. The Zoning Commission serves as the Aquifer Protection Agency. The town’s
Stormwater MS4 Program, which covers the entire town, also protects surface and groundwater
resources from pollution due to changes in land use and development activities, as implemented through
various measures, including the town’s zoning, subdivision, and inland wetland regulations.

The Agency meets as needed based on pending activity of new applications and registrations. No
meetings were held during the reporting year as no regulated activities occurred directly affecting the
mapped Aquifer Protection Areas of the town.
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BOARD OF ASSESSMENT APPEALS
Clifford S. Atkin (Chair) — July 2024 to June 2025

The Board of Assessment Appeals met once on September 14, 2024. Full time members present were
John Hughes and Bonnie Sherman and alternate Marguerite Starr. John Hughes reminded members of
conflict of interest per Town Charter Section 901. Six motor-vehicle appeals were heard at the Regular
September meeting resulting in five reductions and one denial.

Five meeting dates were set for calendar year 2025, four for real estate (including a snow date) and one
for motor vehicles

The March 4, 2025 meeting seated three full time members and two alternates. A motion was made by
John Hughes to nominate Clifford Atkin as Chairman. Bonnie Sherman seconded the motion which passed
unanimously.

Seven real estate appeals were heard resulting in four reductions and three denials.

The March 8" meeting convened with three full time members and two alternates. Four real estate
appeals were heard during this session resulting in one reduction and three denials.

Because of the new motor vehicle paradigm allowed appeals to continue through April an additional
meeting was held on April 21, 20225. Three permanent members were present and one alternate. One
appeal was heard which resulted on no change.

Assessor, Rae Ann Walcott explained new legislation under House Bill 7067. This will affect Veterans
disability exemptions for those veterans that have a 100% permanent and total disability service
connected. Continuing on, she explained the new paradigm regarding motor vehicles. The new law
requires motor vehicles to be valued at 85% of MSRP with step downs of 5% per year. Previously, a motor
vehicle was valued based on retail value per the NADA book. A modification to the Bill allowed the
Selectmen to opt in at 90% of MSRP. Selectmen voted two to one in the affirmative, with Karen Redding-
Hughes voting against.

The Board would like to thank Rae Ann Walcott for her continuously providing the Board with invaluable
information regarding laws and regulations. We welcome back Matt Amatruda who was appointed as an
alternate prior to the September 2025 meeting.

SUMMARY OF MEETING ATTENDANCE - FY 2024-2025
5 Regular Meetings

Member Present Absent Percentage
Clifford S. Atkin, Chair 4 1 80%
John R. Hughes — Vice-chair 5 0 100%
Bonnie Sherman 5 0 100%
Derek Packett 3 2 60%
Marguerite Starr 5 0 100%

WOODBURY ANNUAL REPORT 2025 5



BOARD OF FIRE COMMISIONERS
J. Arndt, Chair — July 2024 — June 2025

During this fiscal year The Woodbury Volunteer Fire Department has had a nominal membership turnover.

The department continues to maintain an active and dedicated roster of members spending countless
hours training, maintaining equipment and responding to all emergencies they are called to. 24 hours a
day, 365 days a year - you can be assured that the best trained, dedicated group of first responders will
be there in a time of need. The dedication from all the officers and firefighters continues to make the
department an example for other departments to follow.

During this fiscal year the department received two new pieces of apparatus, a new command vehicle and
new tanker truck. The new tanker replaces a vehicle which served the town for nearly 30 years.

Under the direction of the Fire Chief and her staff, technology has advanced to the Woodbury Volunteer
Fire Department with new incident reporting software, new records management software and computer
software to communicate with property owners to stay current with inspections and safety concerns.

Each fiscal year all the departments in town continue to tighten their belts and make the taxpayer’s dollar
go as far as possible. With guidance from elected officials and careful planning by Fire Chief Morgan and
The Board of Fire Commissioners, the fire department continues to provide the required services in an
efficient and economical manner.

SUMMARY OF MEETING ATTENDANCE - FY 2024-2025
10 Regular Meetings and 1 Special Meetings

Member Present Absent Percentage
J. Arndt, Chair 10 1 92%
A. Elsenboss 6 50%
W. Garms 7 7 63%
J. Trompeter 9 2 82%
T. Woodward 10 1 92%

COMMISSION FOR SENIORS

P. Hinkley, Chair — July 2024 — June 2025

The Commission for Seniors oversees the senior activities within the town. This commission consists of 5
regular members of which at least 2 shall be at least 60 years of age, and 2 Alternates of which at least 1
shall be at least 60 years of age. The Commission meets ten times per year, with no meetings in July or
August. Meetings are held on the second Thursday of the month at the Woodbury Senior Center.

Membership changes during the year:

o September 2024 - Irene Conley moved from Alternate to full Member replacing Dale White.
We acknowledge and thank Dale for her many years of dedicated service to the Town through
her Commission work.
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o January 2025 — Susan Coates moved from Alternate to a full Member replacing Cathy
Monckton. We acknowledge and thank Cathy for her many years of dedicated service to the
Town through her Commission work.

o January 2025 — Irene Conly replaced Nancy Kapstein as Vice-Chair. We thank Nancy for her
service as Vice Chair for the Jan—Dec 2024 time period.

o January 2025 — Beth Pile joined as an Alternate Member.

o February 2025 — Burt Stevens joined as an Alternate Member.

In an effort to combat social isolation among older adults, the Woodbury volunteer Friendly Visitor
Program continues to address the problem and is growing in participation. More volunteers are always
welcome. The “Friends of Newtown Seniors” leadership attended a Commission meeting to give us
insight on their programs, especially CHORES and Transportation.

The Commission for Seniors’ Guidelines were reviewed and revised to more closely fit the actions and
responsibilities of the Commission. We reinforced that the Commission is NOT a governing commission
and communicated such to the Charter Revision Commission on several occasions. They have heard us
and placed us in the Charter (to be voted in November) as an advisory Commission.

Our major focus this year was the lack of public transportation in our Woodbury Community. To that
end, we hosted a major “conversation” meeting on April 30" with about 40 attendees to discuss the
“Transportation Desert” in Woodbury. Representatives from the Naugatuck Valley COG (Council of
Governments), the Greater Waterbury Transit District, Connecticut Department of Transportation,
Northwest Transit, Woodbury Selectmen and Board of Finance, our State Representative, New
Opportunities Inc, Tribury Rotary Club, Roxbury Senior Center transportation, Woodbury Senior Center,
Masonic Temple, and various Woodbury Clubs and organizations attended as stakeholders and
potential partners. As a result of this meeting, two transportation initiatives were formed — the
Municipal ‘Dial-a-Ride” and a Volunteer Transportation approach.

The Municipal initiative goal is to become a member Town of the Greater Waterbury Transit District
and have access to their “Dial-a-Ride” program at least one day a week. Irene Conley and Susan Coates
are heading up this initiative. The Volunteer Transportation Initiative goal is to form a new volunteer
organization (501c3) to provide transportation to the Woodbury-Bethlehem community that
supplements the Senior Centers’ transportation capabilities. Burt Stevens and Paul Hinckley are heading
up this initiative. We visited the “Wheels Program of Greater New Milford” for insight regarding our
Volunteer Initiative.

SUMMARY OF MEETING ATTENDANCE - FY 2024-2025
9 Regular Meetings — 5 Special Meetings
Member Present Absent Percentage
Paul Hinkley, Chair 13 1 93%
Irene Conley 14 0 100%
Cathy Monkton 9 5 64%
Dorothy Russon 12 2 86%
Nancy Kapstein 10 4 71%
Susan Coates 13 1 93%
Beth Pile* (Alternate January-June 2025) 33%
Burth Steven* (Alternate February-June 2025) 100%
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CONSERVATION COMMISSION

David Taylor (Chair) — July 2024 to June 2025

The Woodbury Conservation Commission is made up of seven members, appointed by the First Selectman
for rotating three-year terms. Its primary mission is to identify environmental concerns and provide
recommendations to various Town Boards and Commissions.

The Commission continues to work with the Town Planner and other Land Use Commissions on numerous
environmental issues including open space acquisition and trail monitoring issues. The Commission is a
member of CACIWC (Connecticut Association of Conservation and Inland Wetlands Commissions) and
participates in CLCC (CT Land Conservation Council). The Commission also maintains an Open Space
Database that lists protected and unprotected open space parcels within the Town. Open space lands
include those of the Town of Woodbury, a parcel in town owned by the Town of Southbury, the Flanders
Nature Center and Land Trust, the Roxbury Land Trust, the Aquarion Water Company and other privately
protected lands.

The Commission continues to maintain open dialogs on conservation issues with area non-profit groups
concerned with the protection of our watershed and woodlands, including ongoing coordination with the
Three Rivers Ad-hoc Advisory Committee regarding the preparation of a long-term river corridor
stabilization and restoration management plan. The Commission also offers numerous public outreach
and educational programs and information sharing through its newsletter, the conservation page on the
town website, participation in public events like Earth Day, and leading hikes on Trails Day.

Other activities of the Commission include review of town farm leases; preparation and recommendation
to the Zoning Commission of draft regulations pertaining to commercial solar energy generating facilities;
and in coordination with the Pomperaug Valley Garden Club, promotion of gardens to form a pollinator
pathway throughout town. The Commission also continued its removal of invasive plants at Stomski Way
on Minortown Road Extension; monitoring and treatment of infections of Hemlock Wooly Adelgid (HWA);
and its Litter Control Program, again holding two town-wide cleanups (Spring and Fall) last year. More
than 65 miles of town roads are regularly de-littered by volunteers.

SUMMARY OF MEETING ATTENDANCE - FY 2024-2025
12 Regular Meetings
Member Present Absent Percentage

David Taylor, Chair 10 2 83%
Thayer Clark 10 2 83%
Christine McDevitt* — Appointed 3/13/2025 2 1 67%
Christine Aberg* — Resigned 2/4/2025 3 4 43%
Lesa Peters 11 1 92%
Jeffrey Sherman 10 2 83%
Dorothy K. West 12 0 100%
William Ryan - Resigned 06/03/25 9 3 75%
*Member for partial year.
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HISTORIC DISTRICT COMMISSION

Maureen Donnarumma (Chair) — July 2024 to June 2025

Woodbury is fortunate to have a rich cultural history. This history manifests itself in the many well-
preserved examples of early architecture found along both Main Street North and Main Street South. Two
Historic Districts founded pursuant to the authority granted to the Town of Woodbury under Chapter 97a
of the Connecticut General Statutes are located along portions of Main Street North and Main Street
South as well as portions of Hollow Road, Sycamore Road, Judson Avenue, School Street, Orenaug Road
and Pleasant Street. The Commission’s main purpose is the preservation of historic structures and the
significant cultural area in which they have survived. Within the Historic Districts, the Commission
regulates new construction and alteration of existing and proposed buildings and other structures, site
features such as walls, fences and signs, and other site development activities through a “Certificate of
Appropriateness” permit review process. The Commission also furthers understanding of preservation
issues by attending and conducting workshops for its members and the public.

Annually the Commission awards a Historic Preservation Award to recognize individuals or organizations
that contribute towards preserving the historic integrity of a structure or property in the Town of
Woodbury. The 2024 recipient was Peter and Pamela Deibele of 7 Park Road.

SUMMARY OF APPLICATIONS / ACTIONS - FY 2024-2025

Application/Action Carried | Received | Approved Denied | Withdrew | Pending
Certificate of Appropriateness 4 18 15 2 0 5
Commission Exemptions 0 9 9 0 0 0
Land Use Office Exemptions 0 20 20 0 0 0

SUMMARY OF MEETING ATTENDANCE - FY 2024-2025

14 Total Meetings (12 Regular Meetings — 2 Special Meetings)
Member | Note Present Absent | Percent | Spec Mtgs

Full Members

Maureen Donnarumma, Chair 12 0 100% 100%
Lois Fiftal, Vice Chair* Resigned 12/05/24 6 0 100% 100%
William Hickey, Vice Chair 12 0 100% 100%
Judith Kelz, Secretary 10 2 83% 100%
George Messier 10 2 83% 50%
Marc Kroll Appointed full Member 12/12/24 10 2 83% 100%
Alternate Members

Edward Winters 10 2 83% 100%
David Newell 10 2 83% 50%
John Piacenza* Appointed Alternate 03/13/25 3 0 100% 100%

*Member Partial Year
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INLAND WETLANDS AND WATERCOURSES AGENCY

Mary Tyrrell (Chair) — July 2024 to June 2025

The Inland Wetlands and Watercourses Agency (IWWA) is responsible for the drafting and administration
of the town’s Inland Wetlands and Watercourse Regulations, which includes a permit process for
proposed development and land use activities in and near wetlands and watercourses. The IWWA upon
completing its review of its Regulations adopted a comprehensive update providing improved clarity,
consistency with state model regulations and expanded protection of named streams and rivers with
enlarged upland review areas. The IWWA Regulations regulate activities occurring upon and within 100
feet of wetlands and unnamed watercourses, within 150 feet of named watercourses, within 200 feet of
three principal rivers (Nonnewaug, Weekeepeemee and Pomperaug), and within 500 feet of vernal pools
(a critically sensitive and important natural breeding resource). Protection through regulation is
important to ensure proposed land disturbance activities avoid or minimize impacts to these sensitive and
important resources. The IWWA also oversees wetland/watercourse enforcement actions in coordination
with the Land Use Enforcement Officer within the parameters as required by the Connecticut General
Statutes.

SUMMARY OF APPLICATIONS / ACTIONS — FY 2024-2025
Application Carried Received | Approved | Withdrew Denied Pending
Wetland/Watercourse Permits 1 35 31 0 1 4
Permit Extensions 0 3 3 0 0 0
Jurisdictional Determinations 0 4 4 0 0 0
Regulations / Map Amendments 0 1 1 0 0 0

SUMMARY OF MEETING ATTENDANCE - FY 2024-2025
23 Regular Meetings and 8 Special Meetings (site walks)

REGULAR MEETINGS SPECIAL MEETINGS .
MEMBER Combined
Present | Absent ’ Percent | Present | Absent | Percent

Full Members
Mary Tyrrell, Chair 22 1 96% 7 1 88% 94%
Marty Newell, Vice Chair 22 1 96% 3 5 38% 81%
Kyle Turoczi, Secretary 23 0 100% 7 1 88% 97%
Ernest Werner 15 8 65% 0 8 0% 48%
Donald Richards 21 2 91% 6 2 75% 87%
Alternate Members
Earl Gillette 21 2 91% 6 2 75% 87%
Michael McAloon* 2 14 13% 0 6 0% 9%
Timothy Pabst 14 9 61% 2 6 25% 52%

*Member for partial year — resigned 03/20/25
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LIBRARY BOARD OF TRUSTEES

Lisa M. Amatruda, (Chair) — July 2024 to June 2025

This year, the Woodbury Public Library (WPL) enjoyed a vibrant and successful season, offering a wide
array of programs and services for residents of all ages. Under the leadership of Library Director Susan
Mutschler, the talented and creative staff continues to provide an impressive range of resources—
including the latest books and magazines, engaging lectures, podcasts, children’s story hours, book clubs,
and much more. These offerings support WPL’s mission to be a life-enriching leader in our community for
people of all ages and backgrounds. Through ever-evolving collections, technology, programs, classes,
services, and highly skilled staff, the Library inspires the pursuit of knowledge, increases education and
literacies, promotes critical-thinking skills and self-directed learning, encourages the joy of reading and
supports an appreciation of the arts, all in a welcoming library facility.

A subcommittee of the WPL Board of Trustees collaborated with library staff, the Friends of the Library,
the Woodbury Library Foundation, and engaged community members to develop a new WPL Strategic
Plan, which was officially approved by the Board. The Board of Trustees also completed an important
update to the bylaws.

A dedicated team of volunteers—including community members, local business representatives, library
staff, and members of the WPL Board of Trustees—has once again come together to plan the second
After-Dark Gala fundraiser, scheduled for April 11, 2026. Next year’s theme is The Wild Wild West! Thanks
to the incredible generosity of our community, the event will feature a wide variety of financial sponsors
and donated items, including original artwork, sports memorabilia, gift certificates to local restaurants
and spas, golf outings, and more.

Local favorite West Egg will cater the event along with Litchfield Distillery, as well as other local vendors.
Guests can enjoy live country music. All proceeds will be used exclusively for the future expansion of the
Woodbury Public Library.

SUMMARY OF MEETING ATTENDANCE - FY 2024-2025
11 Regular Meetings — 5 Special Meetings
Member Present Absent Percentage

Lisa Amatruda, Chair 15 1 94%
Carol Cunningham 15 1 94%
Paul Hadzima 15 1 94%
Gaffney Feskoe 12 4 75%
Bonnie Sherman 8 8 50%
Michael Gallagher 12 4 75%
Harriet Serota 14 2 88%
Vanita Bhall 13 3 81%
Alternate Members

Susan Shepard (partial years) 2 6 25%
Peter Perkinson (partial years) 4 2 67%
Laurie Hall (partial years) 3 1 75%
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PARK AND RECREATION COMMISION

James N. Crocker (Chair) — July 2024 to June 2025

The Park and Recreation Commission serves as a steward of Woodbury’s parks and recreational assets,
providing strategic guidance to ensure their effective use, preservation, and accessibility for the
community. The Commission functions as an advisory body with a primary focus on long-range objectives
and strategic planning in support of the Park and Recreation Department.

Pursuant to the Town of Woodbury Ordinances, the Commission is authorized to issue permits pertaining
to: Park use before or after sunset. Swimming in designated bodies of water. The sale of goods within
parks. The potential consumption of alcohol within parks during events.

In the reporting year, the Commission approved thirteen applications for park use, ensuring compliance
with town ordinances while supporting a variety of recreational and community activities.

The Commission also collaborated with the Director to update the Field Use Policy and implement a
revised fee payment schedule. These updates were designed to provide greater clarity and consistency
for field users, improve the efficiency of the scheduling process, and ensure that fee structures more
accurately reflect the costs of maintenance and facility support. Together, these changes strengthen the
sustainability of Woodbury’s parks while balancing accessibility for residents and community groups.

To carry out its responsibilities, the Commission convened ten Regular Meetings and one Special Meeting,
providing a consistent forum for decision-making, policy review, and public input.

SUMMARY OF MEETING ATTENDANCE - FY 2024-2025
10 Regular Meetings and 1 Special Meeting
REGULAR MEETINGS SPECIAL MEETINGS
MEMBER
Present | Absent Percent Present | Absent | Percent
James Crocker, Chair 10 1 100% 1 1 100%
Kelly Packett, Vice-Chair 8 1 80% 1 0 100%
Michelle Ecsedy 10 0 100% 1 1 100%
Sean Moran 8 2 80% 1 1 100%
Carl Samuelson 9 1 90% 1 0 100%
Peter Francesconi 8 2 80% 0 0 0%
Ashley Kenney 8 2 80% 1 1 100%
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PLANNING COMMISSION

Mary Connolly (Chair) — July 2024 to June 2025

The Planning Commission oversees the preparation and implementation of the Town’s five-year
Affordable Housing Plan and ten-year Plan of Conservation and Development (POCD). The Planning
Commission is also responsible for the administration and drafting of the Town’s Subdivision Regulations
(no amendments were made this fiscal year). Land Use activities of the Planning Commission include the
review of applications for Subdivision/Resubdivsion, as well as responding to referrals from the Board of
Selection (per CGS §8-24 for land acquisition, disposition and/or substantial improvement) and the Zoning
Commission (per the Zoning Regulations for Zone Boundary and/or Zoning Regulations amendments, as
well as for proposed Special Permits for properties within a Main Street Design District). Referral actions
deemed inconsistent with the POCD require a supermajority vote by the referral authority to proceed.
The Planning Commission also serves as the Town’s Water Pollution Control Authority (no activity
occurred during the reporting year). Each year the Commission accepts nominations for the Bernard
Rosenberg Award, an annual award given in memory of former commission member Bernard Rosenberg
(the 2024 recipient was the late Robert Clarke).

SUMMARY OF APPLICATIONS / ACTIONS - FY 2024-2025

Application/Action Carried Received | Approved | Withdrawn Denied Pending
Subdivisions/Resubdivisions 0 1 0 0 1 0
Approval Extensions 0 0 0 0 0 0
Subdivision Regulations Amendments 0 0 0 0 0 0
Zoning Referral Reports 0 6 5 0 1 0
CGS §8-24 Referral Reports 0 1 1 0 0 0
SUMMARY OF MEETING ATTENDANCE - FY 2024-2025
10 Regular Meetings
Member | Note | Present | Absent | Percent
Full Members
Mary J. Connolly, Chair 10 0 100%
John Hughes, Vice Chair 6 4 75%
Ruth Melchori 8 2 80%
Robert McEneany 7 3 70%
Timoth Noel 9 1 90%
Alternate Members
Kevin W. Mitchael* Resigned 09/11/24 0 2 0%
Pamela K. Elkow* Appointed 09/26/24 7 1 88%
Clayton Brown 0 10 0%
Mark Cody 7 3 70%
*Member for partial year.
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PUBLIC BUILDING COMMISION

Mary Connolly (Chair) — July 2024 to June 2025

The Commission’s Annual Report for the year ending June 30, 2024 opened with expressions of gratitude
to the Building Maintainer for his attention to detail and commitment to excellence. We are pleased to
share that he has continued to deliver on the promise of his position and are grateful to Woodbury
taxpayers for recognizing the need to preserve the Town’s assets. The next time you visit the Town Office
complex, note the Library’s bright facade, newly painted, the copper flashing capping extensive Shove
Building renovations, and the window restoration and brick sealing on the Boyd Building. These historic
structures make lasting impressions on visitors and new residents. They will once again demonstrate the
pride Woodbury takes in its history.

Heating, Ventilation, and Air Conditioning (HVAC) retrofits and upgrades are nearing completion at the
Senior Center and Town Hall, the structural issues with the Parks and Recreation building have been
resolved, and progress continues toward providing the Building Maintainer with the required work-space
to move projects “in-house,” reducing repair and maintenance costs. All these objectives are being met
while adhering to rigorous Land Use regulations. The Building Maintainer’s deft guidance is providing
Woodbury taxpayers with significant returns on their investments.

The 2024 report also identified three priority capital projects: the Police Station, the Public Works facility,
and Senior Center basement renovations.

As the conversation evolved, it became apparent that the current Public Works site offers significant
advantages over other possible locations, among them the potential to redevelop the site to include a
“new” Police Station building in addition to the structures needed to house Public Works equipment,
office and records space, maintenance and repair shops, and bulk storage.

The need for larger and updated Public Works facilities is evident by simply looking to the right when
turning off White Deer Rocks Road on to Bacon Pond Road approaching the transfer station. Bulk sand
and salt are stored in the open, subject to moisture and freezing temperatures that reduce availability
during winter months. The long red building, constructed in 1964, does not have enough bays to house
the millions of dollars of equipment needed to maintain Woodbury roads, and the bays it does have are
too short for modern plow trucks. The open shed providing cover for sanders needs repair, the pole-barn
used to store everything from the road grader to Senior buses had rotted walls literally blown off during
a windstorm.

Those are current liabilities at the location. But the location itself is an asset.

When serious conversations about upgrading the Public Works facilities began, two special considerations
were identified: the site is partially regulated by the Inland Wetlands and Watercourses Agency (IWWA),
and it had been used as a landfill. To determine the site’s redevelopment potential, core samples were
taken and analyzed. The results were favorable. Maps demarking wetland boundaries were consulted,
and it was concluded that depending on the configuration and square footage of individual structures,
there would be adequate space for traffic in and out, movement within the grounds, and parking for both
Public Works and Police Department employees and visitors.

The current Police Station is inadequate to meet the needs of a modern law enforcement agency. Office
size is not sufficient to provide operational space and stowage of officers’ required gear. The meeting
space is too small to accommodate officers or the public and presenters during training sessions. Originally
constructed as the Firehouse with easy access to Main Street, the Library expansion not only altered the
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traffic pattern limiting egress, but it also significantly increased vehicular and pedestrian traffic in the
parking area creating unacceptable hazards to both while increasing response time.

The current Public Works building, inadequate for the department’s needs, is a 7,000 square foot, steel-
frame structure. The foundation is solidly built to withstand the weight of numerous laden trucks; the
steel itself is in good condition. There are adequate existing water and sanitary facilities. The building sits
on the corner of an intersection providing unfettered access to four points of the compass on lightly
traveled secondary roads.

Although virtually every interior feature needs to be replaced, the “bones” offer an opportunity to create
a new Police Department facility with adequate space and potential for expansion by repurposing existing
taxpayer assets. An additional benefit to building on the existing site is its proximity to three schools:
Nonnewaug High School at 5/8 of a mile, and the Mitchell and Middle Schools at 1.3 miles, traversing, at
most, one controlled intersection with a main road.

An additional benefit to co-locating these facilities is limiting environmental exposure to a site already
being used for vehicular maintenance and bulk storage. Woodbury maintains most vehicles in its fleet by
capitalizing on town employees’ expertise. Those maintenance chores have been and will continue to be
performed at the Public Works garage. There is no evidence of contamination due to spills or negligence,
but the site has also been used to store bulk sand and salt. Salt, in particular, has potential negative effects
on soil; housing it in a structure on an existing site avoids exposing a new location to its potential effects.

Significant time has been devoted to identifying a viable solution to the need for improved Public Works
and Police Station facilities. The associated costs will be a burden, but as time moves on, priorities,
regulations, and expectations change. The current Police Station and Public works buildings were built in
the mid-nineteen sixties. There have been mandated updates and necessary repairs, but both buildings
are beyond their useful life for their intended purpose. Their replacement has been discussed for many
years, but there was no will to move projects forward.

We are at a crossroads: we invest in Woodbury’s future and leave a legacy that serves future generations,
or we procrastinate yet again and further damage the Town’s reputation as the safe, desirable, Most
Charming Small Town in Connecticut.

As critical as the maintenance and public safety needs are, we haven’t forgotten our third priority item,
renovation of the Senior Center basement. Once our contribution to the Public Works site proposal is
complete, we will delve into the basement renovation. Town Boards and Commissions need meeting
space, the public needs indoor recreational space, families need gathering spaces for life events, the list
could go on. We recognize the need to address these issues but have to prioritize based on numerous
criteria; this will be our next area of action.

Five- and ten-year capital plans are drafted and evolving. The projects discussed above represent
significant capital expenses while normal maintenance and mandated upgrades consume burgeoning
maintenance budgets. Managing outlays is increasingly difficult, but the combination of a responsible
Building Maintainer, a resourceful Board of Finance, and our efforts are bearing fruit. We need to maintain
the momentum.

Much progress was made during the last year. The Commission is grateful for the public’s support while
we develop infrastructure and capital plans. As we look to the future, we will need your continued support
generally, and especially of those with specific areas of expertise. Woodbury is rich with knowledge and
talent. We should be the envy of every town. Those of you with an inclination toward public service who
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might have an interest in our activities should consider attending our meetings to determine whether
there is a way for you to support our mission.

Finally, this will be my last Annual Report as Chairperson of the Public Building Commission. In the coming
months | will be transitioning to a new role on a new Board. I've worked with some great people during
my time on the Public Building Commission, learned a lot, and will put that new-found knowledge to work
in the future. Thank you all.

During the Fiscal Year 2024-2025 the Commission Scheduled 12 Regular meetings. One meeting was
canceled lacking a quorum; one meeting was canceled due to the lack of new business while in the throes
of preparing the Capital Plan, the highest priority item and one with a hard deadline. The total number of
opportunities to participate was 10. During the 12 months, only April 2025 had a vacancy; the remainder
of the time there was a full complement of 5 Regular Commission members. The Commission does not
have a board of Alternates. Commission members’ attendance is noted below.

SUMMARY OF MEETING ATTENDANCE - FY 2024-2025
12 Regular Meetings

Member Present Absent Percent
Suzanne M. Lovig, Chair 10 0 100%
John-Paulo Fernandez, Secretary 6 4 75%
Seymour Blackwood 8 2 80%
Bob Deluca 7 3 70%
Charles Senich 9 1 90%
Peter Walauskas 0 2 0%

Mr. Senich’s term ended with his move from Woodbury during March; Mr. Blackwood’s term began during June with
the understanding he would be absent from the sole meeting he was eligible to attend due to prior vacation plans.

RETIREMENT AND PENSION BOARD
David W. Jaffin (Chair) — July 2024 to June 2025

The Woodbury Retirement & Pension Board (the “Board”) is responsible for the prudent management
and investment of the pension assets held in trust for Town employees eligible for retirement benefits.
As of June 30, 2025 plan assets were valued at $10,659,998 as compared to $9,219,817 as of July 1, 2024.
Woodbury’s Pension Plan assets are currently managed by Principal Financial Group
https://www.principal.com/.

Currently the Town has both a Defined Benefit Retirement Plan (“DB Plan”) and a Defined Contribution
Retirement Plan (“DC Plan”). The DB Plan pays a benefit to eligible town retirees according to a specific
formula; the DC Plan provides contributions to current eligible town employees according to a pre-
determined formula. Since the DB Plan represents a long-term liability of the town, the Board monitors
both the asset levels of the Plan and the potential long-term liability. This liability is formally calculated
by the Town’s actuaries, Milliman https://us.milliman.com/en, which is one of the world’s foremost
actuarial firms.
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According to this Board’s advisors, current DB Plan assets represent approximately 72% of the amount
needed to fully meet current and future benefits for employees and retirees covered under the DB Plan.
Plan. This funded ratio is improved from the prior year level of 68%. The funded level of Woodbury’s DB
Plan has steadily improved from 67% in July 2017 to as high as 75%.

Returns as of June 30, 2025 on the Town’s pension assets were reported as follows:

One Three Five Ten Since Inception
Year Years Years Years
Total portfolio o 0 o 0 7.72% (date of inception
performance (net) 10.03% 10.71% 7.85% 6.85% 11/30/2011)

Source: Principal Financial Group

This Board continues to address the underfunded status of the current DB Plan in two ways. The first is
assuring that the DB Plan is funded at levels that meet or exceed the recommended annual Plan
contribution contained in the Actuarial Report. This past year the Retirement & Pension Board
recommended, and the Town approved, an annual funding of $638,000 which exceeded the Actuary’s
recommended funding amount. This practice of over-funding the actuarial recommended Town
contribution has been in place for the last several years and has helped address the underfunded status.
Disbursements to retirees for the past twelve months totaled $815,000, or 7.6% of Plan assets.

The second and more important long-term solution to this challenge was to introduce a new approach to
providing retirement benefits to Town employees. The Town of Woodbury now provides a Defined
Contribution Retirement Plan to all new employees belonging to all but one union. Additionally, all new
non-union employees are enrolled in the DC Plan commencing July 1, 2019. A defined contribution
retirement plan fixes the Town’s cost for providing retirement benefits to its employees and does not
create the possibility of retirement plan underfunding and related financial liability.

Currently, 34 active Town employees and 50 retired former Town employees are covered by the DB Plan.
Of note, 22 active Town employees are now covered by the Defined Contribution Retirement Plan with
an additional 7 employees joining this Plan as they become vested for their retirement benefits. The Town
continues to negotiate with all Unions to have their respective new employees covered by the DC Plan. A
complete transition to the DC Plan, while desired, may not happen for all Town employees. The members
of the Board believe that continued judicious management of both plans will provide appropriate value
for the Town’s employees without subjecting the Town to unacceptable liabilities.

Going forward the Board will report total portfolio performance on a quarterly basis, tracking three
month, year-to-date, one-year, three-year, and five-year returns.

The Retirement & Pension Board met four times during the past fiscal year. These meetings were held
to monitor the performance of the Pension Plan assets, review the Investment Policy, approve Plan
payouts, elect Retirement & Pension Board Officers, set meeting dates, replace retiring Board members,
replace the Town’s existing Actuarial Advisor and address other routine operational details. Actuarial and
Investment Advisors and other retirement benefit specialists participated in several of the Board meetings
over the past fiscal year. A quorum was present at all Retirement & Pension Board meetings.

In February 2025, Eugene Shugrue, former Chairman, and Richard Snider resigned from the Board. Mr.
Alan Zinser, long term resident of Woodbury, was appointed to the Board in July 2025; there is currently
one vacancy. Mr. David Jaffin was elected Chairman of the Board at its July 17, 2025 regular meeting. Mr.
Marc Kroll continues as Vice-Chairman.
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SHADE TREE & SIDEWALK COMMITTEE

Annemarie Ryan (Chair) — July 2024 to June 2025

Sidewalk Improvements

In coordination with the Department of Public Works (PWD), the Committee provided a sidewalk
condition report that helped guide repairs and maintenance priorities. As a result, improvements were
made along Pleasant Street and Main Street, ensuring safer and more accessible pedestrian routes. The
Committee continues to advocate for addressing remaining gaps—especially the sidewalk connection
between School Street and Church Street, which remains a top priority for future work and grant funding.

Tree Stewardship and Education

In partnership with the Woodbury Public Library (WPL), the Committee hosted a guest speaker from the
American Chestnut Society, who shared insights into efforts to restore this historically significant species
across Connecticut. On Earth Day, the Committee participated in town-wide activities, offering residents
tree care demonstrations. A red oak was planted during the event—donated through the Committee’s
fundraising efforts—to symbolize ongoing community investment in Woodbury’s urban forest.

The Committee also hosted a spring pruning workshop in partnership with the Woodbury Tree Warden,
providing hands-on training for proper pruning techniques to maintain tree health and safety.

The Committee participated in Woodbury’s Earth Day celebration with a tree planting demonstration by
Tree Warden, Bud Neal. The tree was donated by the ST&SC using the generous donations from
Woodbury Residents.

Collaboration and Capacity Building

A special joint meeting was held with members of other town committees and commissions to discuss
grant opportunities and regional resources. Rich Donovan from NVCOG joined as guest speaker, providing
valuable information on available programs supporting sidewalk and urban forestry initiatives.

Additionally, members attended grant-writing training sessions to strengthen future applications and
expand funding capacity for both sidewalk and tree initiatives.

Community Involvement

ST&SC volunteers supported the Connecticut Professional Tree Climbing Competition (CPTA), assisting the
Tree Warden and showcasing Woodbury’s commitment to professional arboriculture and public
engagement.

Looking Ahead

The Committee continues to focus on improving sidewalk connectivity, canopy diversity, and more cross
committee collaboration.

In Memoriam

This year, we mourned the loss of our dear friend and committee member Robert Clark, whose dedication
and service greatly enriched our work. We are deeply grateful for the privilege of having served alongside
them.
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SUMMARY OF MEETING ATTENDANCE - FY 2024-2025
8 Regular Meetings and 5 Special Meeting
Member Present Absent Percent
Annemarie Ryan, Chair 13 0 100%
Maria Angelopoulos 11 2% 85%
Robert Clarke
Kathy Doyle 13 0 100%
Karen Nelson 12 1% 92
Tom Zissu 11 2% 85%
Sue Pappas* 9 4 69%
* Resigned
TRUSTEES OF TOWN FUNDS

Michelle L. Querijero (Chair) — July 2024 to June 2025

From time to time, individuals or other entities may donate funds in trust to the Town of Woodbury to be
used for specific purposes as directed by the donors. For example, gifts have been designated for
education (such as prize money for scholarships), for assistance to residents in financial need, for the
library, and for public works including maintenance of local roads and Town buildings.

The Town Charter provides for three individuals to be appointed by the Board of Selectmen to serve at
will as Trustees of Town Funds. They are responsible for the administration and investment of the funds
held in trust. In some instances, a donor may impose specific conditions on the administration of a trust,
including the election of a single trustee. The Trustees of Town Funds ensure that these conditions are
met. The chair of the Trustees of Town Funds has traditionally been appointed by the Town Meeting in
November of each year to serve a one-year term as the single trustee for trusts requiring one.

Gifts administered by the Trustees may be made in one of two forms: either as directly expendable trusts,
or as non-expendable permanent endowment trusts (which are then invested to generate expendable
investment income held in associated expendable accounts). All funds held by the Trustees are comingled
and invested in accordance with state statutes, with policies of the Trustees and the Board of Selectmen,
and subject to the specific terms of the trust documents under which the funds were donated. Investment
income is allocated to expendable trusts and accounts on a pro rata basis. Currently, all funds are held in
atrust account at Fidelity Investments except for funds approved for near-term expenditures by the Town.
Those funds are held in the Trustees account at Newtown Savings Bank, from which the Town Fiscal Office
issues checks for approved expenditures, in accordance with the Town’s policies, regulations, and
standard operating procedures Generally, subject to the terms of applicable trust documents, the
expendable funds administered by the Trustees of Town Funds may be used either for capital (one-time)
expenses, or for recurring expenses. Some trust documents do not permit funds to be used for purposes
that are ordinary responsibilities of the Town or the regional school district, though they may permit
expenditures to supplement other funds used for such purposes. The Board of Selectmen directs the use
of the expendable funds, subject to the fiduciary approval of the Trustees of Town Funds, and, in some
cases, to the request and/or approval of other cognizant boards or commissions.

As of June 30, 2025, the aggregate balance held in non-expendable endowment trusts was $1,232,529.54,
a year-over-year increase of $185,483.65, and the aggregate balance held in expendable trusts was
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$127,861.33, a year-over-year increase of $19,214.39. During the calendar year ended December 31,
2024, the annualized rate of return on trust investments was approximately 13.83%, which was generally
consistent with the overall market performance for an investment mix consistent with the Trustees’
investment policy that requires significant holdings of cash and short-term bonds. The calendar-year rate
of return provides guidance to the Trustees and the Boards of Selectmen and Finance as to the amount
of spending from trusteed funds that would be prudent and sustainable for recurring expenditures.

During the fiscal year ended June 30, 2023, the Trustees approved a transfer to the Town of $450 for three
scholarship prizes awarded to graduating seniors at Nonnewaug High School. The funds for this transfer
came from the expendable portions of the Dr. Herman D. Marggraff Fund and the Martha Reichenbach
Marggraff Fund that were set up specifically for such scholarship prizes. The funds were transferred after
the close of the fiscal year.

SUMMARY OF MEETING ATTENDANCE - FY 2024-2025
Total of 1 Regular Meeting
Member | Present | Absent | Percent
Full Members
Michelle Querijero, Chair 1 0 100%
Charles Heaven 1 0 100%
Jon Pronovost 1 0 100%

WASTE ADVISORY COMMITTEE

Richard Coates (Chair) - July 2024 to June 2025

In response to intensifying trash disposal concerns within the state of Connecticut and projected increase
in disposal costs, Woodbury in conjunction with Connecticut’s Department of Energy & Environmental
Protection (DEEP), the Naugatuck Valley Council of Governments (NVCOG) entered into a pilot study in
early 2023 to trial food-scrap diversion and town-designated trash bags on a voluntary basis. The Waste
Advisory Ad Hoc Committee was appointed in October 2023 to study options for a trash reduction
program at the Woodbury Transfer Station after the end of the pilot program.

The committee presented a report and recommendation to the Board of Selectman on January 25, 2024.
The proposal, accepted with amendments by the Board of Selectman included, beginning on July 1st, a
full unit-based pricing program (using prepaid/purchased town-designated orange bags), with food-scrap
diversion, abolishing the previous $25 transfer station permit for residents, and a program of free bags
for those in economic hardship. The committee projected an approximately 50% reduction over pre-pilot
levels in the quantity of trash and revenue from bag sales approximately equal to the cost of disposing of
the expected trash volumes.

The mandatory and permanent trash reduction program, as configured by the Board of Selectmen, was
launched on July 1st and trash volume and prepaid bag data recorded to monitor progress.

For the fiscal year 2024-2025 the program produced a reduction of 45% in household waste received by
the Transfer Station. Figures from private haulers indicate that only 7% of that reduction was due to
residents switching to private haulers. The reduction in waste contributed substantially to a savings of $
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197,787 (or 33%) of the budget-line used to pay for waste disposal. Accordingly, that same budget line
was reduced by S 167,955 (or 29%) for the current 2025-2026 budget year. Finally, the sale of town-
branded bags contributed a net amount of $ 60,157 to help fund the remaining cost of waste disposal via
the Transfer Station.

In recognition for the efforts of the Waste Advisory Ad Hoc Committee in collaboration with the Board of
Selectmen, Woodbury was awarded the Outstanding Municipality Environmental Award, 2024, by the
North East Recycling Council, in October 2024.

This fiscal year, the Waste Advisory Ad Hoc Committee held 8 regular meetings.

SUMMARY OF MEETING ATTENDANCE — FY 2024-2025
8 Total Meetings (8 Regular Meetings — No Special Meetings)
Member Present Absent Percentage
Richard Coates, Chair 8 0 100%
Mary Connolly, Vice-Chair 7 1 88%
Lesa Peters, Secretary 8 0 100%
Christine Aberg 3 (of 4) Resigned Sep ‘24 75%
Vicki Davis 7 1 88%
Pam Eklow 4 (of 5) Resigned May ‘25 80%
John Kildahl 6 2 75%
David Snieckus 3 5 38
Steve Tranguch 5 3 63
The committee also wishes to thank Rich Lamothe (Public Work Director) and
Marge Warner (Public Works Admin. Assistant for their dedicated assistance
throughout.

WATER POLLUTION CONTROL AUTHORITY

Mary Connolly (Chair) — July 2024 to June 2025

The Water Pollution Control Authority is responsible for the preparation and periodic update of a Water
Pollution Control Plan for the Town. Woodbury does not have a municipal sanitary sewer system. In
Woodbury, most residential, commercial, institutional, town and school uses are served by individual or
community septic systems, regulated by the Housatonic Valley Health District. There also are a few private
community subsurface wastewater systems in Woodbury that are regulated by the Connecticut
Department of Energy and Environmental Protection (and the Housatonic Valley Health District). The
continued compliance of these systems is critical to protecting local watershed and aquifer resources.
Woodbury has no plans for the development of a municipal sanitary sewer system, as such the entire
town is designated as a “sewer avoidance area.”

The Planning Commission serves as the Water Pollution Control Authority. The Authority meets as
needed. No meetings were held during the reporting year as no activity occurred.
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ZONING COMMISSION

Robert Wilson (Chair) — July 2024 to December 2025
Thomas Amatruda (Chair) —January 2025 — June 2025

The Zoning Commission is responsible for the drafting and administration of the Zoning Regulations, to
which the Commission continues to diligently work on a comprehensive revision. Permitted land uses and
related development activities occurring throughout the town are based on an underlying Zoning District
classification and a permit process. The review process ranges from administrative Zoning Permits to
complex Special Permits and Site Plans that require public hearings and more substantive review. Zoning
Permits are administered by the Land Use Office (new houses and additions; residential pools, sheds, and
decks; minor home occupations; signs and new business occupations; and similar ministerial actions).
More complex proposals (commercial, non-residential, and multi-family housing developments; earth
material permits; floodplain permits; major home occupations, amendments to the Zoning Map and
Zoning Regulations) are determined by the Zoning Commission with opportunities for public input. The
Commission also administers and determines enforcement actions in coordination with the Zoning
Enforcement Officer. The administration and enforcement of the Regulations is conducted within the
parameters as required by the Connecticut General Statutes. The Commission also serves as the Town’s
Aquifer Protection Agency (no activity occurred during the reporting year).

SUMMARY OF APPLICATIONS / ACTIONS - FY 2024-2025
Application/Action Carried Received | Approved Denied Withdrew Pending
Special Permit / Site Plan 0 16 16 0 0 0
Floodplain Permit 0 1 1 0 0 0
Earth Materials Permit 0 0 0 0 0 0
Zoning Boundary Change 0 1 1 0 0 0
Zoning Regulations Amendment 0 4 2 1 0 1
SUMMARY OF MEETING ATTENDANCE - FY 2024-2025
22 Regular Meetings and 1 Special Meeting (Site Walk)
REGULAR MEETINGS SPECIAL MEETINGS i
MEMBER Combined
Present | Absent Percent Present ‘ Absent ‘ Percent
Full Members
Thomas Amatruda 21 1 95% 0 1 0% 91%
Robert Wilson* 11 1 92% 1 0 100% 92%
Donald Trella 19 3 86% 0 1 0% 83%
Robert Clarke 6 2 75% 0 1 0% 67%
Martin Johnson* 6 1 86% n/a n/a n/a 86%
Theodore Tietz, Jr. 22 0 100% 1 0 100% 100%
Casey Rushin** 13 9 59% 0 1 0% 57%
Alternate Members
John H. Well* 3 10 23% 0 1 0% 23%
Susan Lovig* 4 2 67% n/a n/a n/a 67%
Thomas Benedetto* 4 57% n/a n/a n/a 57%
Jacob Amorando 16 6 73% 0 1 0% 70%
*Member partial year:
Resigned: Wilson 01/14/25, Clarke 01/28/25, Well 02/25/25; Appointed: Johnson 03/13/25, Benedetto 03/13/25, Lovig 03/25/25
**Appointed Full Member 01/23/25
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ZONING BOARD OF APPEALS

Michael Novak (Chair) — July 2024 to June 2025

The Zoning Board of Appeals (ZBA) considers the following types of applications/actions:

e Zoning Variances* to modify otherwise required specific Zoning Regulations standards.
e Special Permits to change one non-conforming use to another non-conforming use.
e Special Permits to expand a non-conforming structure within a required yard setback.

e Appeals to rulings of the Zoning Enforcement Officer.

(*) The ZBA’s decisions on variances to the Zoning Regulations are based on specific statutory guidelines

regarding hardship created by unusual site and configuration conditions affecting a parcel of land but not
generally affecting the district in which it is situated. Hardships, therefore, cannot be personal or financial
in nature and instead are based on restrictive parcel attributes that do not arise, or are not otherwise

caused, by actions of the former or current owner or applicant.

SUMMARY OF APPLICATIONS / ACTIONS - FY 2024-2025

Application Carried Received | Approved | Withdrawn | Denied | Pending
Variances 0 4 4 0 0 0
Special Permits Non-Conforming Use 0 0 0 0 0 0
Special Permits Non-Conforming Structure 0 4 4 0 0 0
Appeals 1 1 0 0 1 2%*
*Includes carried and denied - ZBA Affirmed the ZEO order rejecting the appeals; Appeal to State Superior Court both pending.
SUMMARY OF MEETING ATTENDANCE - FY 2024-2025
Total of 9 Meetings (8 Regular Meetings and 1 Special Meeting)
Member | Present | Absent | Percent

Full Members

Michael Novak, Chair 9 0 100%

Joseph Donato, Vice Chair 7 2 78%

Adam Goldberg 5 4 56%

Robert Ratzenberger 6 3 67%

Claudette Volage 7 2 78%

Alternate Members

Jane A. Donn 7 2 78%

Demetrius Leonard 2 7 22%

Seth Bernstein 0 9 0%
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ANIMAL CONTROL

Dana Natrillo (Animal Control Officer) — July 2024 to June 2025
Nick Paproski(Assistant Animal Control Officer) — July 2024 to June 2025
Candice Griffin (Assistant Animal Control Officer) — July 2024 to June 2025

The duties and responsibilities of the Animal Control Department are determined by the State Statute and
Town Charter, that is not where our responsibilities end. Our main objective is to promote safety and the
well-being of Woodbury residents, their pets as well as our local wildlife. We are taking proactive
measures to prevent animal cruelty by investigating all complaints. We have continued doing random
daily park patrols for this year, weekends included. We are however still having off leash issues, as well as
someone keeps removing the NO off leash dog signs from area parks, we have alerted Parks & Rec Dept
who will replace the missing signs with new ones.

Many of our calls are NOT to impound animals but to resolve conflicts and to help residents resolve issues.
Any animal that becomes the town’s property is evaluated then adapted into a loving home that best suits
that animal or moved into a rescue if needed. This year we had a few animals that came into the shelter
sick or injured that needed extra vet care. We raised our impound fee and adoption fees to try and recoup
some of these costs. This year we have also made some great partnerships with companies at no cost to
the town each dog adopted or redeemed by their owner goes home with a Fi GPS collar also all dogs
adopted are microchipped again provided free from Fi Nano. We also now have a software program called
ShelterLuv, this software can hold all our impound information for each animal including a picture, which
kennel the dog or cat is currently held in, medical information, history if animal was with us before, owner
info, adopter information, any paperwork related to that animal, can schedule treatments need & tract
when they are complete. The software is also how we do our field/case reports. Through the software we
can take all adoption applications, payments via credit or dept card, tract redeems and have all paperwork
electronically signed. This software is free until summer 2026 after that we pay $2 per animal adopted
out only, no fee for any other transactions.

This year has been very busy with more calls for owner surrenders this is a trend across the state with
higher vet costs, food cost and most rentals not allowing pets pet owners are needing to give up their pets
more, we only take surrenders from Woodbury residents on a case-by-case basis and only if the dog or
cat is adoptable, we try to help residents keep their pets by linking them with lower cost vets or clinics
and connecting them with pet food pantries or sharing our large supply of donated food. We are also
trending high on wildlife calls again this year. We’d like to remind our residents and visitors that coexisting
is our main objective. Education is our first step. We try to resolve issues in a safe and humane manner
keeping both humans and animals in mind. We try to help people coexist and enjoy wildlife vs removing
the wildlife. This year we took the “Wild neighbors pledge” which promotes effective and humane
solutions for conflicts among people, wildlife and pets from The Humane Society US. Please remember
we are “WOOD”bury and our wildlife is part of our town. The DEEP CT website portal.ct.gov/DEEP is a
wonderful resource to learn more about our wildlife their habits and natural ways to discourage them
from areas they are unwanted. Hiring a Nuisance Wildlife Officer (a list can be found on DEEP website) to
do a home evaluation is also a proactive way to coexist with wildlife before there becomes a problem
possibly resulting in a wild animal losing its home or sadly life. We may not be able to always help or
remove an animal, but we will always offer other resources that may help.

Woodbury residents continue to be compliant with dog licensing. All dogs six months of age and older are
required by law to be licensed. We can remotely lookup a dog license, reuniting dogs with their family
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faster and in most cases without ever taking the dog into the shelter. If you haven’t done so, please license
your dog it is a State Law that carries a fine of $75 per dog.

Our shelter is still slightly under construction. We passed our state inspection, however there are a few
finishing things to work on before calling us complete, this includes becoming OSHA Complaint, we were
not fined by OSHA but written up for a few hazards that we are correcting or have already corrected. Our
new cat cages are in thank you to Andy from The Hidden Acorn here in Woodbury, he only charged us for
materials his time was donated as well as the installation. We are up and running.

Our officers continue to attend educational courses to further their knowledge of the most up to date
information on new laws, regulations and animal care.

We are still seeing an increase in dog bites involving delivery drivers. Especially with late night, early
morning or Sunday deliveries now available. We could see a slow down if residents set delivery alerts
when tracking a package minimizing a dog’s exposure to delivery drivers. ALL DOGS CAN BITE so even if
you feel your dog is friendly, they should not be outside when a delivery driver is expected, accidents
happen. Keeping humans and animals safe is our goal.

Since the last fiscal year, we have received over 850 calls for information, guidance or help. Our number
of impounded animals was more then expected this year some resulting in vet bills. Roaming dog calls are
also up again this year please check electric fence collar batteries, standard fences for escape areas and
make sure dog tags have up to date cell phone numbers, also microchip information is up to date these
things will get your dog home faster. We also had a lot of loose livestock this year so please make fence
checks part of your weekly routine.

ASSESSOR

Rae Ann Walcott, CCMA Il (Assessor(Animal Control Officer) — July 2024 to June 2025
Jennifer Landry (Assistant(Animal Control Officer) — July 2024 to June 2025

The final net assessment for October 1, 2025, Grand List was $1,457,622,482 originally. The Adjusted net
Grand List was $1,468,974,162. The adjustment was because the State of Connecticut passed a law that
changed the way Motor Vehicles are valued. The new method is MSRP minus a straight-line depreciation.
The depreciation table starts at 85% and decreases each year until the bottom of 15% is reached. The
State Legislature passed legislation that allowed towns to approve a revised depreciation schedule of
beginning at 90% down to a low of 20%. The Town of Woodbury chose to implement the 90-20% schedule.

This reflects an increase to the net Grand List of $7,876,716. Real Estate went up $3,926,740, mostly due
to building, new construction, and improvements that taxpayers are making to their properties. Personal
Property went up $5,416,215. Motor Vehicle went down with the new valuations of $1,466,239. Many
vehicles still saw an increase in their Motor Vehicle assessments.

The Top 10 taxpayers are as follows:

CT LIGHT & POWER COMPANY $37,609,800
O & G INDUSTRIES INC $13,751,837
WOODBURY PARTNERS LIMITED $7,064,260
SMH GRANDVIEW LLC $4,550,840
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GCO ENTERPRISES LLC $4,257,400

LITTLE PORTION PROPERTIES $3,112,960
MONROVIA MOB LLC $2,926,980
VIEAU DAVID $2,380,420
LASKAS CAROLYN $2,506,260

WASHINGTON STREET WOODBURY $2,419,580

We have placed various forms and applications on the Town’s website for public access. Also, field cards
are available online through a link located in the Assessor’s section of the Town website. The link to the
GIS maps is on the Town’s main page; for easy access go to www.woodburyct.org. As a reminder, the GIS
link to the field cards for easy viewing and printing. We encourage taxpayers to view their current property
information online or at our office.

If you have any questions, you should contact the Assessor’s Office at (203)-263-2435. If you need to
appeal your assessment, forms are available in the Assessor’s office and on the website under the Assessor
tab on January 1st each year.

BUILDING OFFICIAL

Gary Testa (Building Official) — July 2024 to June 2025

General responsibilities of the Building Official are to ensure compliance Connecticut General Statutes
Chapters 29 and 31; 2022 Connecticut State Building Code and Chapter 4 of the Town Ordinances for all
new structural, electrical, plumbing, and mechanical constructions to include issuance of all necessary
building permits, collections of fees and all necessary inspections of work for permits issued.

Prior to the issuing of a Building Permit, approvals may have to be obtained first from Land Use, Historic,
Sanitation, Fire Marshal, and Public Works.

Town Taxes must be paid before a Building Permit can be approved and issued for the construction or
alteration of any building on any lot or parcel of land within the Town of Woodbury.

Type of Permit 7/1/24-6/30/25

New Single-Family Dwellings 11
Alterations and Additions to Single Family Dwellings 56
New & Alterations Commercial Structures 14
Accessory Structures (Garages/Barns/Sheds/Gazebo) 13
Pools & Hot Tubs 11
Mechanical Permits (Plumbing, HVAC, Electric, Oil tank, Propane) 328
Roofing, Siding and Windows 185
Generators 31
Demolition 1
Tents

Woodstoves/Gas Log Sets/Pellet Stoves/Chimney Liners 46
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Solar Installations 42

Decks/Covered Porch/Pergola 11
Cell Antenna 0
Chimney Liners/Repairs 20

Oil tank removal

Hood Systems

Sign

Total Value of Permits $ 24,463,096
Total of Fees Collected $275,627.70

VOLUNTEER FIRE DEPARTMENT

Janet Morgan (Chief) — July 2024 to June 2025

The Woodbury Volunteer Fire Department responded to 450 incidents during the fiscal year, which is
trending higher than normal due to several weather-related events. The department is seeing. The
Department maintains two Fire Stations and seven pieces of apparatus, one UTV and the Hazmat trailer.
The firefighters responded to many types of situations which included some of the following: Fires —
structures, cars, brush, forest fires, dumpsters, chimney, cooking, Motor Vehicle Accidents, Search &
Rescue, Rope Rescue, Cold Water, Hazardous Conditions — CO, gas leaks, power lines down, Fire Alarms,
Elevator Emergencies, Good Intent Responses and Weather Emergencies. When the Firefighters were
called, they responded with an average engine response time of 8 minutes and 30 seconds and provided
the citizens with well trained, properly equipped and the most knowledge and professional group of
Officers and Firefighters that are dedicated to protecting the Town of Woodbury. The majority of all calls
happen between 8am — 6 pm. The quietest time-period, being between 3am and 8am.

The breakdown of NFIRS Alarm responses is as follows: False Alarms (700 Series) 146, EMS Assists (300
Series) 96, HazMat (400 Series) 58, Service Calls (500 Series) 61, 600 Series 40and Fires (100 Series) 43.
Series means that code we report under to the National Fire Incident Reporting System, we are required
to report all responses to the Fire Marshal’s Office who then sends them onto the national system
monthly.

The officers for the year were: Chief — Janet Morgan, Deputy Chief — Dave Lampart, Captains — Corey
Shaker and Steve Cunningham, 1st Lt. — Matt Gereg and Joseph Corey, 2nd Lt — Jason Hatstat and Mark
Mastrangelo, and the Department Chief Engineer Don Harris. The Department PIO is Jonathan Kapstein.
The department saw the retirement of the administrative assistant Robin Tofield and welcomed Angel
Burton as her replacement.

This year we saw seven trainees join our ranks — six have been elevated to full members, and completed
firefighter I. We looked forward to more community members joining our “family” and those as trainee’s
becoming full firefighters once their training is complete.

The department was also excited to retire Tanker 9 — a 30-yr old, 2500-gallon tanker truck and replace it
with a new Tanker — Tanker 6, 2500 gallons built by 4-Guys in PA.
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Training, initial, monthly, and yearly is required to stay compliant with all state and federal mandates.
Firefighter | certification, approximately 160 hours of basic firefighting skills, which is a requirement to
become a member. This year we again retained the services of MissionCIT to assist with the training of
the department to enhance our internal training operations.

The Association of the Woodbury Volunteer Fire Department continues to provide additional funding for
the Association/Department’s website that keeps the firefighters and community up to date with current
news and information. The address is: woodburyfd.org. There are pictures of events, fires, and other
“happenings.” Both the Association and the Department use Facebook to spread the “news.” Our motto
is: Neighbors Helping Neighbors.

The Officers and Firefighters that make up the Woodbury Volunteer Fire Department continue to grow
with the ever-changing needs of the Town of Woodbury and its residents. We are always looking for
members. If you are a resident of the town or work a full-time job in town and are over 18 years of age —
consider stopping by and seeing what it takes to be a member. We are a great “family” to belong to and
can always add another member!

FIRE MARSHAL

Janet Morgan (Marshal) — July 2024 to June 2025

The Woodbury Fire Marshal’s Office continues to strive to meet the statutory requirements set forth by
Connecticut General Statue Chapter 541, as well as numerous codes referenced throughout these statues.
Part of the code requires this office to annually inspect all buildings and facilities of public service and
occupancies regulated by the Connecticut State Fire Safety Code and the Connecticut Fire Prevention
Code. These codes cover all occupancies except one- and two-family dwellings and premises used for
manufacturing. All staff attend regular training and educational classes in order to provide the best
possible services to the Town of Woodbury.

To eliminate hazards in a new or existing structure, this office conducts a plan review prior to construction,
occupancy change and renovations as per State Code requires. The plan reviews ensure the public’s safety
is provided for and that the CT. Fire codes are adhered to. The Fire Marshal participates in a round table
meeting every Monday morning with the Building Official, Land Use, the Assessor and any property
owners, prospective owners/tenants.

Inspections are required by Connecticut General Statutes and the CT Life Safety / Fire Prevention Code.
Our community property owners, business owners and tenants have all stepped up and understood the
importance of fire and life safety and they have all made Woodbury a safe place to shop, live and do
business in.

The Fire Marshal’s Office full time staff consists of Janet B. Morgan, Fire Marshal and the Administrative
Assistant, Angel Burton who both are in the office Monday — Friday. Angel replaced Robin Tofield who
retired this past year. The office also saw the retirement of Deputy Marshal, Mike Devine (DFM2). Deputy
Fire Marshal’s - Brian Proulx (DFM3), Ned Dalton (DFM4) and William Garms (DFM5) perform inspections,
investigate fires and perform other duties as requested by the Fire Marshal. The office investigated 181
incidents/complaints, issued 84 burning permits, and inspected 9 underground oil tank removals. They
also performed many plan reviews and followed up on issues from concerned citizens.
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The Woodbury Fire Marshal’s Office promotes fire safety and information on the towns website as well
as Facebook. The information contained on the site should help property owners understand fire code
requirements from simple campfires to annual inspection requirements. The website also contains all the
rules, regulations and town ordinance information for brush burning permits and recreational burns.

The Woodbury Fire Marshal’s Office is continuing to make Woodbury a Fire Safe Community and to raise
the public awareness of Fire Prevention. Our Office motto: “Fire Prevention ~ Everyone ~ Everyday”,
states our overall objective for the town.

LAND USE

William Agresta, AICP, MLA (Town Planner) — July 2024 to June 2025
Anne Firlings (Land Use Enforcement Officer) — July 2024 to June 2025

The mission of the Land Use Office is to assist in the guidance of development and conservation matters,
to promote orderly development and use of lands within the town to advance economic development,
provide housing opportunities, improve property values and the tax base, foster, and enhance visual
image and vernacular character, preserve open space, and protect areas of sensitive and unique natural
resources within the town. The Land Use Office provides town planning, development review and
permitting associated with various land use activities and projects, as well as guidance in the form of
administrative and professional technical services on land use matters to the following:

e Board of Selectman

e Planning Commission

e Zoning Commission

e 7Zoning Board of Appeals

e Inland Wetlands and Watercourses Agency

e Historic District Commission

e (Conservation Commission

e Aquifer Protection Agency

e  Water Pollution Control Authority

e Other Various Committees

Typical services include:

e Administration and enforcement of land use regulations.

e Permit application review, processing, and compliance verification.

e Coordination with other town departments.

e Hands-on support services to residents, property owners, businesses, the real estate and
development community, institutional/civic organizations, and the public at large.

e Agency administrative services (including posting of agendas, legal notices, minutes, handling
referrals, and ensuring timely compliance with applicable statutory requirements).

e Expanding and updating land use-based data and information available on the town’s Geographic
Information System (GIS).
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e Preparation and coordination of land use and planning studies (relating to physical, social, and
economic matters) and drafting amendments and updates to land use regulations.

e Guidance updating and implementing the Plan of Conservation and Development (POCD).

e Guidance updating and implementing the Affordable Housing Plan.
e Maintenance and updating of the official Zoning Map and land use regulations.

e Seek and administer grant applications.

e Implementation of the Town’s MS4 Stormwater Permit and various related programs.

e Preparation of an annual MS4 report.

The following are examples of some of the accomplishments during the reporting year:

e Continued coordination with other town staff at weekly team meetings with prospective

applicants regarding future development projects.
e Continued assistance to numerous and prospective applicants with land use permitting process.
e [ssuance of 163 administrative permits (9.4% increase):

11
2
4
9
25
12
26
10
14
0
3
1
11
3
5
10
17

Zoning Permit
Zoning Permit
Zoning Permit
Zoning Permit
Zoning Permit
Zoning Permit
Zoning Permit
Zoning Permit
Zoning Permit
Zoning Permit
Zoning Permit
Zoning Permit
Zoning Permit
Zoning Permit
Zoning Permit

Zoning (Sign) Permit

Zoning Permit

New Single-Family Dwelling

Second Single-Family Dwelling
Accessory Apartment

Building Addition

Interior Remodel / Renovation

Finished Basement / Attic / Over Garage
Accessory Detached Garage / Shed / Structure
Accessory Deck / Porch / Pergola
Accessory Swimming Pool / Spa
Accessory Ground Solar

Accessory Home Occupation

Temporary Use / Structure / Farmstand
Commercial New Business / New Tenant
Commercial New Building

Commercial Site / Tenant Fit Up
Commercial Accessory Signs

Other

e Continued support to the First Selectman and the Board of Selectmen on numerous new and
ongoing matters and projects.
e Continued Planning Commission support on its ongoing monitoring of the implementation of the

POCD goals and recommendations.

e Continued work with the Planning Commission, Naugatuck Valley Council of Governments and

Planning/Engineering Consultant AECOM on preparation of the Route 6 Corridor Study.

e Continued Zoning Commission support on its comprehensive update of the Zoning Regulations.

e Continued Inland Wetlands and Watercourses Agency support in the preparation and adoption of
updated Inland and Watercourses Regulations, as well as in the preparation and review of
separate DRAFT Forest Practices Regulations.
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e Continued Historic District Commission support in the administration of applications for
“Certificate of Appropriateness” for activities occurring in the Town’s two Historic Districts.

e Continued implementation and coordination of the Town’s CTDEEP MS4 Stormwater Permit,
including preparation of the 2024 MS4 General Permit Annual Report.

o  Worked with the Naugatuck Valley Council of Government (NVCOG) on numerous initiatives.

e Attended the Southern New England American Planning Association (SNEAPA) annual conference,
as well as various other training webinars and seminars.

e Updated and expanded land use related information available on the Town’s website and GIS.

e Coordinated the design, construction bidding and selection, and installation of a working
demonstration Rain Garden on the north side of the Boyd building in satisfaction of the Town’s
MS4 Stormwater Management Permit.

PARKS & RECREATION

Graham Musson (Director) — Started July 2025
Jami Gore (Director) — July 2024 to April 2025

Introduction  Woodbury Parks and Recreation faced a number of challenges this past year, including
repairing damage to parts of town that were impacted by heavy rains and flooding, as well as the
departure of the Director of the department. Thanks to the hard work and dedication of our staff as well
as our instructors and volunteers, this department faced those challenges head-on and increased our
community offerings yet again. Improvements are consistently being made to our parks and trails while
progress on the Hollow Park master plan will continue into the coming years. We offered 13 events over
the course of the year, ranging from holiday workshops to our annual Earth Day event which continue to
grow and bring in thousands of people. Program revenues and registrations increased, and over 25 new
programs and events were introduced, showing that there is still steady demand for affordable
recreational opportunities in Woodbury.

Parks

e Hollow Park has seen a number of improvements this past year. Baseball field #3 saw a complete
renovation, including the field being stripped, laser leveled, fresh sod placed down, as well as a
new pitcher’s mound and clay for the infield. Baseball fields #1 and #5 were also laser leveled
during the year.

e A grant was obtained to do a full resurfacing of the basketball court at Hollow Park. This also
includes funding for new basketball hoops for the court (completed in September 2025). The
funds will also cover fresh sod that will be used for the perimeter of the court, as well as
miscellaneous ground repairs in the parks as needed.

o We took delivery of a new Bobcat sod cutter by utilizing some of the grant funding we received.

e Inclement weather caused damage to trees and a river bank in Three Rivers Park. With the help
of TroutScapes and Rocky Ridge Services, we were able to make repairs to the river bed and
remove a large tree that had fallen and obstructed the river.

e We took delivery of a new 2024 F550 dump truck to be utilized by our park maintenance staff.

o Hollow Park continues to be a popular location for events or private rentals for the pavilion. There
is increased demand each year for space to host events, and Hollow Park has the most accessibility
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and parking as compared to other parks. Other town properties offer space, such as Three Rivers
Park, but they are prone to flooding when there is heavier or more prolonged periods of rain.

o Dueto frequent usage of the field by local soccer and baseball/softball organizations, it is
becoming more difficult to accommodate the demand for event space in addition to
supporting our local youth sport organizations.

We continue to perform routine maintenance within the parks and on the trails to ensure our
parks are safe and inviting for those looking for outdoor space.

Events We offered 13 events over the course of this past year, with 4 of them being new to the
department.

While it is our mission to continue the most beloved community traditions, we strive to find ways
to improve and add to those events. We added games, entertainment, and refreshments to the
Spring Egg Hunt.

For the second time we hosted Woodbury’s Earth Day Celebration. This event requires almost a
full calendar year of planning and the support of a dedicated core of volunteers. With
approximately 8,000 attendees it is Woodbury’s largest event and Connecticut’s largest Earth Day
event.

With the goal of increasing spectator attendance this year, the time, date and route of the
Memorial Day Parade was changed. This was debated and agreed upon by the WP&R staff and a
supportive group of volunteers who saw the decline in parade spectators and participants in the
last several years. We did our own fund raising to allow us to invite the Connecticut Horse Guard,
a reenactment group, and a Fife & Drum band. While there were some negative concerns on
social media prior to the event, after the parade we received a great amount of praise and
appreciation for the efforts put forth to save this possibly centuries old town tradition.

New! Parks & Recreation Month: This nationally recognized month highlights parks & recreation
departments, and we took full advantage of it to showcase what we offer, information about our
parks, in-house created games to participate in, and facts and “Did you know” about our facilities,
programs and events. We ramped up our social media presence and added to our newsletters to
let everyone know who we are and what we do.

Woodbury’s Great Gnome Hunt is a very popular activity that gets residents outdoors to different
municipal buildings but also in our parks. It's wonderful family fun and we get a great amount of
positive feedback about it. (Except when our gnomes get stolen!)

Thanks to an increase in sponsorship from Newtown Savings Bank and the additional sponsorship
this year from Long Meadow Landscaping, WP&R was immensely proud of the talented and
popular line up we were able to bring to our Summer Concert Series this year. While most of the
concert dates are in the 2025-2026 fiscal year, the planning and preparation for the concert series
takes place the prior year.

WP&R makes every effort to follow proper protocol while hosting our 9/11 Remembrance
Ceremony. This solemn and respectful ceremony takes place in Hollow Park and is well attended.

Trunk or Treat: This event continues to have strong attendance and provides an opportunity for
kids to have a trick or treating experience in the park with the support of all of the wonderful
residents and organizations that decorate their vehicles for the holiday.

WOODBURY ANNUAL REPORT 2025 33



New! For the first time we hosted an Ornament Making and Hot Cocoa Party in Old Town Hall,
the afternoon of the town Tree Lighting. While we had a number of attendees, we felt since the
event was not on the town’s Holiday Events flyer it was overlooked. We are holding it again this
year and will be sure to have it added to the holiday flyer.

While still under the guise of W.0.W. “What’s on in Woodbury”, WP&R hosted the annual
Gingerbread House Contest. There were only 5 submissions, so we are thinking of alternative
ways to have the contest so that it's more attractive and easier for participants.

WP&R has been hosting the Town Tree Lighting for decades, and we are pleased to continue to
do so. The newly planted tree in the North Green has settled in very well and seems happy and
healthy in its new home.

The Region 14 Band led the musical festivities, while vendors and civic groups joined in to sing
carols. Bud Neal recited T’'was the Night Before Christmas, then Santa arrived to count down the
lighting of the town tree. Thank you to our Parks Superintendent, Parks Maintainer and Rock
Ridge Tree Services for installing the lights.

New! Puzzle Palooza Who knew Woodbury had such a vibrant puzzle community?! Our
Recreation Coordinator, Linda McCarthy did! Puzzle Palooza was her idea and it’s been sold out
every time we host it! A competitive evening with lots of fun, laughter and snacks!

New! Holiday Pet Photo Contest! For the holiday season, we invited pet owners to submit holiday
themed photos to be included in an online album. First and second place winners received a prize
based on the number of likes for each photo.

Programs This past year, we introduced 25 new programs (full list below) to our catalog. Many of
these new offerings have become popular and will continue as part of our regular programming
schedule.

New Programs

“Win the Day” Track and Field Camp
April Walking Bingo

Basketball Clinic: Advanced Skills
Basketball: Women’s 18+ Drop-In
Become an On-line Seller: Workshop
Bicycle Safety Class with Officer Marsh
Senior’s Dance Class

Disc Golf: Learn to Play!

Essentrics

Innasay by “Think Ahead Soccer”
Music: Guitar Lessons (Electric, Acoustic, Bass)
My First Piggy Bank!

My First Lemonade Stand!

My First Food Truck!

Theater Biz!

Nonnewaug Basketball Camp

Riding Lessons at Bushy Hill Farm
Shaolin Kempo Martial Arts

O OO O O O O OO OO O0OO0oOO0o0O OO OO 0O O0
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Sound Vibration Meditation

Tone and Move with Resistance Bands
Woodbury Ski Days at Mohawk Mountain
Yoga: Candlelit Yoga Flow

Yoga: Restorative and Nidra Meditation
Irish Set Dancing

Cookie Decorating Experience

O O O O O O O

Summer Camp in 2024 saw full registrations for most of the 5-week session. We operate 2
summer camp programs in-house, covering grades K-6 in our standard summer camp that runs
Monday-Friday, and grade 7-9 in our Teen Travel Camp Monday-Thursday where we take them
on a different field trip every day.

o Our Camp Director left to pursue another opportunity after camp had ended. A new
Camp Director was hired to oversee the Summer Camp program starting with the 2025
season.

Our in-house basketball and flag football programs saw successful seasons again. Thanks to the
hard work of our staff and the dedication of parent-volunteers, we will be able to continue
offering these youth sport programs to the town.

Line dancing continues to be a popular program, with multi-week sessions in addition to
individual themed events. An outdoor version in Hollow Park has also drawn in over 40
participants and will continue as an offering in 2025-26.

Mr. K’s After-School programs continue to be in high demand as an after school option for
elementary school students.

We offer an array of adult fitness classes, including Sculpt & Tone Functional Training, Tai Chi
and Qigong, a variety of yoga classes, as well as adult pick-up basketball leagues.

Community Engagement

Attended Community Fair at Mitchell Elementary School.

Created a “Woodbury’s Halloweentown” flyer which combined the town’s Halloween-themed
offerings from Parks and Recreation and community partners into one resource.

Participated in the Woodbury Fall Festival.

We partnered with Mohawk Mountain to offer discounted passes and rental packages through
our website in an effort to make these kinds of recreational opportunities more accessible to
our residents.

We have increased our presence online and on social media in an effort to increase awareness
and visibility of our programs and events. Our instructors have been participating in a series of
“Monthly Instructor Highlights” to introduce themselves to the public and welcome new faces
into their programs.

Year-by-Year Comparison

2024-25 2023-24 2022-23 2021-22
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Program Revenue $ 256,095.19 | $ 229,774.02 | S 222,010.48 | $ 190,901.50
Program Registrations | 2363 2144 2200 1764
Residents 1817 1645 1575 1303
Non-Residents 546 499 625 461
Male 924 892 898 736
Female 1439 1252 1302 1028
% Change (compared to previous year)
2024-25 2023-24  2022-23
Program Revenue 11% 3% 16%
Program Registrations 10% -3% 25%
Residents 10% 4% 21%
Non-Residents 9% -20% 36%
Male 4% -1% 22%
Female 15% -4% 27%

POLICE/RESIDENT TROOPER'’S OFFICE

Sgt. Matt Costella (Resident Trooper Supervisor) — July 2024 to June 2025

The Town of Woodbury continues to partner with the State of Connecticut through the Resident Trooper
Program. The Resident Trooper Sergeant supervises a police force of one additional Resident Trooper, six
full-time and eight part-time town police officers—including four School Resource Officers. Together,
these officers offer extensive knowledge and investigative experience with minimal reliance on outside
assistance. All the Woodbury Officers possess unique knowledge and experience, which have greatly
enhanced the Resident Trooper’s Office’s ability to accomplish it missions.

From July 1, 2024, to June 30, 2025, the Resident Trooper’s Office, in coordination with Troop L
(Litchfield), responded to 4,516 calls for service. Notable call categories include:

e Patrol Checks: 1,762

e Traffic Stops: 754

e Maedical Assists: 265

e Traffic Accidents: 152

e Alarms: 302

e Larcenies: 33

e Disturbances & Domestics: 54 combined
e DWis: 15

Public Safety Highlights:

e Speeding remains the top safety concern among residents. Enforcement efforts using unmarked
vehicles and speed monitoring equipment are ongoing. Residents and visitors are urged to help
keep Woodbury safe by abiding all motor vehicle laws.
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e Property crimes, particularly larcenies from unlocked vehicles and vehicle thefts with keys left
inside, continue to be the most common offenses. Residents are urged to lock their vehicles,
homes and bring their belongings inside.

e Fraud and identity theft scams are a growing concern and remain a focus for ongoing
community education and enforcement.

The Resident Trooper’s Office remains deeply involved in community outreach and engagement. The
office works closely on a range of safety and security initiatives and collaborates with the local prevention
council, Advocates for Substance Abuse Prevention (ASAP), to address youth and community wellness.

In addition, the office plays a key role in the Juvenile Review Board (JRB) - a juvenile court diversion
program designed to keep good kids who make poor choices out of the formal court system by addressing
minor offenses through restorative approaches.

Several proactive programs are also in place to promote education and safety, including:

e "Secrets of the Apps" — raising awareness about hidden dangers in mobile applications,
particularly for parents and students

e School and Facility Safety Assessments — evaluating and improving the security of public buildings
and educational institutions

e Bicycle Safety Programs — teaching children the importance of safe riding practices and helmet
use

These efforts reflect the Resident Trooper’s Office’s commitment to prevention, education, and positive
community partnerships

The Woodbury Resident Trooper’s Office remains committed to providing professional law enforcement
services by enforcing both state statutes and local ordinances, while fostering strong partnerships within
the community. All initiatives undertaken by the office are guided by public concerns, with the shared
goal of enhancing the quality of life for residents and visitors alike.

The relationship between Woodbury’s law enforcement, Troopers and its community continue to serve
as a model for other towns. Residents are always encouraged to reach out or stop by the Resident
Trooper’s Office with concerns, suggestions, or solutions to help maintain and improve public safety.

PUBLIC LIBRARY

Susan A. Mutschler (Library Director) — July 2024 to June 2025

The Woodbury Public Library had an extremely busy year serving library patrons of all ages, from all
backgrounds. As stated in the Connecticut State Library Annual Report, the Library had 98,115 visits, a
48.7% increase, with 161,627 total items circulated, a 64% increase, from the previous year.

Some of this increase was certainly due to the closure of the Southbury Public Library for a year. During
their closure, the Woodbury Public Library staff did a fantastic job in serving the Southbury Library’s
displaced patrons. Many Southbury residents provided feedback that staff made them feel very
welcomed, and some made monetary donations to show their appreciation. Our Interlibrary Loan
Librarian, Colleen, took on additional responsibilities of ordering/providing multiple copies of books for 5
Southbury book clubs, including the 3 Library clubs, Senior Center club, and Heritage Village club. This was
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in addition to Woodbury’s 7 book clubs that we continued to provide materials for. For all of our hard
work, the Library did get rewarded from the State Library with Borrow-It monies; just over $18,000! This
is double what the Library normally receives.

The Library put up a new bulletin board, located in the main entrance, where we list Employment
Opportunities & Resources, such as career fairs, jobs, and online classes. Local businesses and
organizations can email woodbury.library@biblio.org their open job postings. This idea came about when
staff discussed tactics based on our new strategic plan, citing that this job board would help us to “become
an economic engine” and “strengthen our role as the community hub.”

This past year library staff worked with several local groups and universities taking on students and interns
to teach them employability skills and getting them workforce ready. For example, we’ve been partnering
with the Wellspring Director of Education from Bethlehem where students volunteer with us on a weekly
basis. Collaboration with the Career Development Manager from Ability Beyond from Bethel allowed us
to teach special skills to a Woodbury resident seeking employment through a 10-week work readiness
program. Our partnership with Region 14 Nonnewaug High School Transition Academy brings us students
who learn to scan and digitize documents for our local history project.

The Library has a thriving outreach connection with Spruce Bank Farm, where we maintain a
satellite library that changes monthly. We also provide monthly programming: Marla offered a gardening
program that included planting flowers and sharing library related materials; Ron offered a “Tech
Troubleshooting” event, as 40 residents received new iPads through a State of CT grant, so he was able to
share databases and information. The Library set up a summer reading program for these residents that
ran in conjunction with ours.

Several improvements and building maintenance projects were completed for safety reasons, as well as,
to keep the Library a welcoming and functioning meeting place for all.

e After receiving some patron feedback that the magazine area/small business center area can be too
dark at times, especially in the evening, we had an electrician come out to replace the LED
components with a brighter and stronger option in seven hanging pendant lights at a cost of
approximately $1,800.

e While there seems to be ongoing HVAC issues at the Library, some were resolved with the installation
of a new condensate line for the condensate pump, new filters, cleaning/greasing of coils, etc., at a
cost of approximately $900.

e For ashort while, facilities added an evening custodian to provide additional cleaning services for the
Library on Tuesday through Friday evenings. Unfortunately, due to staffing shortages, this service was
cut. It was wonderful to offer our library customers freshly sanitized bathrooms when we were open
late, and prior to our programs.

A few tech upgrades, this past year, included:

e Staff has been working with our consortium Bibiliomation, in phases, to get all of our computers
upgraded to Windows 11.

e The Library added a language learning database called Transparent Language, available on our
website, where participants can build their listening, speaking, reading, and writing skills in 110
foreign languages. Modules on American Sign Language and those for new English speakers are also
available.
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e The Library was gifted an EPICS license to allow Woodbury patrons access to a picture-based career
test where individuals can discover the career path that aligns with their unique personality and
strengths through “themes.” The gift is from the owner and creator, a longtime Woodbury resident
Karen Anderson-Fignon, and the test can be found on our website.

e The annual Fogarty Fund donation that the Library receives has had a terrific impact on the Library,
allowing for many technological upgrades. Here are a few items that were supported by the Fogarty
Fund:

e The Library purchased 15 computer task chairs for the public computer stations at a cost of
$2,670.30. The black chairs, made of a wipeable mesh material, repel dirt and moisture.

e The Library purchased one height adjustable electric standing desk for our ADA Computer
Station at a cost of $250.

e The Library purchased a monitor scanner for our Small Business Center at a cost of $1,645.

In October 2024, the Town of Woodbury and the Library welcomed our third Poet Laureate, Katie Baker,
who will serve for three years from October 1, 2024 through September 30, 2027. Katie has been doing a
great job in creating a love and appreciation of poetry in our community through monthly open mics and
other special poetry events. For example, Katie worked with MES library media specialist Allison Loiseau,
to hold a poetry workshop for 18 children from the Gifted and Talented Club at Mitchell Elementary
School, where the kids wrote amazing ekphrastic poetry based on artworks.

In April 2025, we honored our dedicated volunteers at our annual Volunteer Appreciation event because
“Our Volunteers Make a World of Difference”! On average our volunteers work 94 hours per week helping
our Library and Book Cellar be the best they can be. Thank you to all of our volunteers - the Library Board
of Trustees, The Friends of the Library, The Woodbury Library Foundation, and our other regular
volunteers who come in to shelve books, process materials, scan local historical documents, assist with
events, and much more!

In May 2025, the Library and Region 14 schools partnered for our second annual Multilingual Night held
at the Library. One of the highlights was the High School World Language Club providing bilingual
storytimes in Spanish and French. The Library hosted literacy bingo with prizes, a scavenger hunt,
bookmark making, raffles, and more. Staff explained various digital resources/databases, including
Transparent Language, A to Z World Travel, and Universal Class.

Altogether, this past fiscal year, the Library held 727 in-person and virtual programs with 11,914 in
attendance! Some popular adult programs included our ongoing Cookbook Club, Open Mic Poetry Nights,
a Writing Workshop, a Homemade Gnocchi Making Class, a Hand Weaving Workshop, Ukulele Classes,
Great Decisions discussion series, and many presentations, including a historic lecture on CT Canals, Locks
& Waterways. Some popular children's programs included our weekly Rhythm & Rhyme and Beginning
Bookworms story times, our monthly Homeschool Connect educational programs, our various STEAM
programs, teddy bear making workshops, and children's paint & sip sessions.

A few other programs and events worth mentioning:

e In July 2024, Embrace Your Geekness Day brought in over 223 participants. Our most popular
attended offerings that day included: Harry Potter Wand Making with 76 attendees, Pokémon
Terrariums with 62 attendees, and Character Shrinky Dinks with 45 attendees.
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e |n October 2024, Trick or Treat at the Library had over 70 people attending the event. Adults
worked on community Halloween puzzles and read spooky short stories and poems in our Spooky
Reading Corner.

e |n December 2024, our Holiday Open House at the Library had 449 people walking through our
doors on Saturday, 12/7. Some listened to our Connecticut Yuletide Carolers, while others made
wooden gingerbread houses and cinnamon stick tree ornaments.

e In February 2025, we held a very popular craft swap that was the idea of a regular patron of ours,
Donna Gorton. Over 75 people attended, and since then the Library has been holding media
swaps, plant and seed swaps, and more.

e In May 2025, Heidi partnered with an ACES Pre-K class and hosted a local author book event to
celebrate a published book that features artwork from their students. In addition, the Children's
Department provided monthly outreach to the Mitchell Elementary Pre-K classes, ACES Pre-K
classes, and to the Ed Advance BASES after-school program. Each visit connects children directly
with literature and fun reading and learning activities.

Library staff have continuing partnerships with schools, organizations, local businesses, and artists
through outreach, collaborative events, and monthly features in the display case, and The Gallery.

The Town and Library staff are so thankful for the generosity of people in our community who remember
the Library, in their estates, or who have supported the idea of a future building expansion through direct
donations. Others have kindly supported The Gallery and the arts at the Library, while others have funded
specialized early literacy programs. Thank you!

Speaking of a future building expansion...the Library just doesn’t have enough room to adequately serve
all of our residents and library users. The Library had 489 meeting room uses from parties that were of a
non-library origin, a 24% increase, and we did have to turn others away due to lack of meeting spaces.

My sincere thanks to the Library’s supervisors: Heidi Duchaine, Ron Fairchild, and Marla Martin, and to
the rest of the incredible library staff: Katie Baker, Anna Bunovsky, Julia Conant, Andrea Grosner, Colleen
McMorran, Savannah Nowicki, Sarah Shelton, Rachel Smith, Kirsten Stone, and Dawn Yoakam. What a
terrific team who truly cares about providing the best services to our Library patrons!

Thank you First Selectman, Barbara Perkinson, for your dedicated service to the Town of Woodbury, who
supported me, our staff, and our mission and vision for the Library. We will miss you, and we wish you a
joyful retirement filled with fun, relaxation, and wonderful moments with your husband Peter and family!

PUBLIC WORKS
Rich Lamothe (Director) — July 2024 to June 2025
Dave Bousquet (Supervising Foreman) — July 2024 to June 2025

| take this opportunity to update the residents of Woodbury about what the Public Works Department
has been doing over the last year. Much of the information provided here is the same year after year
because much of our work is done every year, much as the chores around your home. The Department is
a workforce made up of twelve people including myself. The crew consists of a Public Works Director,
Supervising Foreman, administrative assistant, mechanic, 5 operators and 3 maintainers. These workers
are required to be available 24hrs a day year-round to deal with any issues, whether they are weather
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related road problems or Town owned infrastructure issues that may arise. The Town is experiencing
growth in residential construction these years, which leads to more driveway permits that require review
and inspections. With the ever-increasing demands for services by the public, and constant weather
events, it makes one wonder how much longer we’ll be able to function with a 12-person crew, although
like everyone else during these continuing difficult budget times we’ve been able to do more with less.
The Department presently operates and maintains twenty-six pieces of heavy equipment, trucks, and
pickup trucks, with many smaller tools and equipment. The main vehicles include four 10 wheel large
dump trucks with plows and material spreaders, three smaller 6 wheel dump trucks with material
spreaders, three 2 yard mason dumps and two pickup trucks, a 3.5-yard loader, a heavy-duty road grader,
two road side mowing tractors, a mower Maxx boom mower, a rubber-tired loader-backhoe, 2 road
sweepers, one equipment trailers, a portable air compressor, one dual drum roller, two heavy-duty wood
chippers. The Town Garage Facility with a talented master mechanic works very well and continues to
prove its worth in maintaining nearly 5.5-million dollars’ worth of rolling stock plus all the small equipment
operated by the crew and Town officials. This past year has been a challenging year for the public Works
Department as we worked on our routine maintenance, began the drainage work on Light House Road,
and then had to deal with severe flooding event that required most of our resources to be used to get
roads and drainage crossings repaired before winter set in.

This year’s winter season produced about 30 inches of snow and ice and required a combination of 27
callouts and 14 section checks for the crew. Callouts included snow events, freezing rain, snow squalls,
and rainstorms with dropping temperatures that would cause wet roads to freeze up. The Towns Public
Works Department without adding any equipment or manpower plows almost 100 miles of roadway and
helps with the plowing of all Town buildings, and Fire Houses as part of our storm efforts. The department
has also employed the use of patrol wings our large plow trucks.

The following are some of the highlights of the work that the Highway Department performed during FY
24-25 on nearly 100 miles of Woodbury’s roads.

1. Remove snow, ice, sleet, and apply deciding agents to the highways & dirt roads during 27 call
outs (that included numerous weekends) and total 30 inches for the season, requiring 3120 tons of sand
/salt mix to be applied to the roadways and Town buildings.

2. Clean and maintain numerous roadside drainage swales and runoffs. Reshaped the runoffs and
added riprap stone and pave to prevent any future erosion.

3. Sweep the entire town paved road system of winter debris using the DPW 2 Elgin Sweepers, water
truck and 1-10-wheeler dump truck

4. Shape, grade, add gravel, and roll 8.87 miles of gravel roads numerous times throughout the year
because of increased traffic volumes and heavy thunderstorms.

5. Install new, rebuild, and repaired various catch basins in Town

6. The Light House Road reconstruction project started with the installation of 16 new catch basins

and approximately 1130 feet of new drainage pipe. More progress would have been made, but due to the
August flood all manpower and resources were directed towards repairing roads and culverts.

7. The August flood required a lot of time and resources to bring many locations just back to pre-
storm conditions. The Public works crew spent the initial first few days removing debris from roadways
and making roadways passable and safe for travel. Below is a list of roads that were damaged and had
repair work done to them.
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i.  Joshua Hill Rd, Transylvania Road (multiple locations including the roadway over the dam), Hazel
Plain Rd 2 locations, Middle Road Turnpike, Cat Swamp Rd, Ash Swamp Rd, Bacon Pond Rd,
Sanford Road, Light House Road, Grassy Hill Road, South Pomperaug Rd, Minor Town Rd, West
Side Road 3 locations, Apple Gate Lane, Rail Tree Road, Sage Road, Thomlinson Road, Middle
Quarter Road Bridge, Old Sherman Hill Rd, Painter Hill Rd.

ii.  The damage at these locations varied from blocked culverts causing water to go over the roadway,
to pipes and roadways being washed out and needing new culverts and road repaving. The Public
Works crew worked diligently to have most of this repair work done before winter set in.

8. The Department removed over 150 dead and damaged trees from within the Town’s highway
boundaries. This has become more normal due to the diseases that are affecting many of the species that
are in Town. It has damaged and killed many of our trees. This problem only stretches the budget more.
We have also spent considerable time going thru the Town removing wood that has been cut and not
removed over the past few years cleaning up our right of way area.

9. We continued our comprehensive program of roadside and intersection mowing to remove small
trees and brush to limit vehicle damage from encroachment and greatly improve site lines. This program
is really paying dividends in the safety and appearance of the Town’s roadsides. With the addition of our
new mower Maxx mower, our crews were able to reach further back and create safer sight lines at
intersections and curved roadways.

10. We review and comment on subdivision plans for the Selectmen and various Commissions. We
issue driveway and road opening permits and do the inspections associated with them, as well as doing
inspections for new road construction, which requires a great deal of the Department’s time to ensure
the roads are built to Town specifications. The Town did not accept any new roads this year.

11. The Town had two property evictions this year. When evictions happen, the Town is required to
store any property collected by the Marshall. The Town then has to hold this property for a period of time
and try to make arrangements for the client to pick up their property. Any property not redeemed is
mostly of little value and requires our workers to move these things again for disposal. This is just another
thing that takes time and money out of a planned schedule and budget.

12. The Department develops and writes specifications, secures quotes, and inspects all new
equipment purchased for the Public Works Department to make sure it will work as planned and meet
the life expectancy as set out by the Town’s Capital Equipment Committee.

13. The Department develops and writes specifications, secures quotes, and inspects all new
equipment purchased for the Public Works Department to make sure it will work as planned and meet
the life expectancy as set out by the Town’s Capital Equipment Committee.

14. We install new, replace worn, damaged, and stolen signage on Town highways. The Town
continues the program to upgrade signage to meet new Federal Standards. These include larger more
reflective stop and speed limit signs, breakaway posts and mounting brackets are the most noticeable.
We also have resumed our program of stocking our spare street name sign inventory.

15. We replace and maintain highway posts and guard rails as needed and install some at new
locations as required.
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16. The Public Works Department helps our local fire departments when called upon to provide
equipment for various reasons ranging from spreading salt on ice for fires and auto accidents in the
winter to excavating rubble at major fire scenes and helping at Haz-Mat incidents.

17. We do emergency work that may be needed after severe storms, which may be removing
downed trees, barricading roads and repairing washouts as just some of the reasons for a call out.

REGISTRARS OF VOTERS

Daniel W.E. Lonegan, Registrar of Voters (D) — Nov 2024 to June 2025
Lisa M. Amatruda, Registrar of Voters (R) — July 2024 to June 2025

During the 2024-2025 Fiscal Year, the following votes and related activities were held:

August 13, 2024 Republican Primary

November 5, 2024 Presidential Preference

November 18, 2024 Annual Town Meeting

May 6, 2025 Region 14 School Budget Referendum # 1
May 19, 2025 Town Budget Meeting

May 20,2025 Reg 14 School Budget Referendum # 2
May 27, 2025 Town Budget Referendum

June 5, 2025 Region 14 Board of Education Election
June 10,2025 Region 14 School Budget Referendum # 3

The number of active electors in Woodbury as of June 30, 2025, was:

I As of June 30, | As of June 30,
Affiliation 2024 2025 Change
Republicans 2391 2410 (19)
Democrats 1901 1906 (5)
Unaffiliated 2649 2677 (28)
Other 160 155 (5)
Total 7101 7148 (47)

Registration transactions came from registration cards submitted by mail, in person or online by voters,
DMV records, notices from the Secretary of the State, and death notices from a combination of
newspaper obituaries and the Town clerk’s office.

In addition to maintaining the accuracy of Woodbury’s voting records both in the paper files and the
state database, the Registrars processed voter lists, vote results, party enroliment reports and other
reports for party committees, candidate and candidate committees, research companies and private
individuals.

In January/February of each year, the registrars conduct an annual canvass by mail to determine who
has moved within the town or out of town and use the returned information to update the voter list. We
also include a list of people who have not voted in 5 years or more in our canvass. Per Secretary of State

WOODBURY ANNUAL REPORT 2025 43



requirements, we moved voters whose letters were returned by the Post Office as Unable to Forward to
Inactive status. Anyone on this list who shows up to vote or contacts the registrars can immediately be
put back on active status.

The Registrars and Deputy Registrars attended both the Fall 2025 and Spring 2024 statewide conferences
sponsored by Registrar of Voters Association of CT (ROVAC) and the Secretary of the State. Attendance
at the Conferences is important for staying current on voting issues and learning best practices from
presentations and other registrars. The course material presented also satisfies some continuing
education requirements of Registrar Certification.

Moderator Certification training - As of June 30, 2025

9 individuals including the Registrar and Deputy Registrars are certified Moderators. Certification for
seven will expire in 2027 and two in 2029.

Training -The Registrar’s Office is proactively cross training the Deputy Registrars in duties and
responsibilities for future succession planning. In addition, the Secretary of State’s office requires that
we conduct poll worker training prior to each election.

With our responsibility for elections, national, state and local, we will focus our efforts on ensuring that
our elections are free, fair and protected from outside interference from any and all potential threats.
Voting is an important privilege and responsibility of citizenship. So, if you are reading this report, you
are 18 or over, and are not currently registered, we strongly encourage you to call us, stop into the
Town Clerk’s office, or go online to:

https://voterregistration.ct.gov and register.
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Voter turnout

Total Total Total Total Total Total Total
. SDRs and Voted Absentees of -o-a ota %
Vote Date Registered . Eligible Who
Restored in Early Turnout
Voters Inc to Vote | Voted
Voters Person Voters
Overseas
Republican
. 8/13/2024 2394 NA 249 4 64 2390 249 10.49
Primary
Presidential
11/5/2024 7415 146 6527 404 3699 7415 6527 88.02
Preference
Reg 14
Budget Ref 5/6/2025 7151 NA 1309 24 NA 7151 1309 18.64
#1
Reg 14
Budget Ref 5/20/25 7151 NA 1309 30 NA 7151 1339 18.72
#2
Town
5/27/2025 7157 NA 777 25 NA 7157 802 11.20
Budget Ref
Region 14
BOE 6/5/25 7154 NA 510 11 NA 7154 511 7.30
Election
Reg 14
Budget Ref 6/10/25 7157 Na 1394 4 Na 7157 1398 19.53
#3

If you are currently registered, we urge you to vote. We hope we will see all Woodbury Voters —
including you — at the polls in FY 25-26.

Also, if you are interested in being a paid poll worker, please contact us using the information below.

Daniel Wesley Edward Lonegan
Democratic Registrar of Voters

Woodbury, CT

Office 203 263-4750 Ext 106
registrardem @woodburyct.org
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Lisa M. Amatruda

Republican Registrar of Voters
Woodbury, CT

Office 203 263-4750 Ext 107

registrarrep @woodburyct.org
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SENIOR SERVICES
Loryn Ray (Director) — July 2024 to June 2025

This year the Department of Senior Services was recertified by the Western CT Area Agency on Aging as a
“community focal point” reflecting the department’s role as the local go-to agency for information and
supportin aging-related issues. Our umbrella of services includes transportation, nutrition, social services,
lifelong learning opportunities, exercise and other fitness opportunities and a full range of programs
designed to promote community engagement, independence, health and wellness, and isolation
reduction among our most experienced residents. Highlights this year include the upgrading of fitness
equipment in our Fitness Room using CT SUA ARPA funds, the establishment of outreach programs in the
community including the Friendly Visitor Program, and a very popular program series on Solo Aging,
supporting those who are aging without partners.

Membership — Membership at the Woodbury Senior Center is free for all Woodbury residents age 60+.
Current members range in age from 60 to 100+; programs vary for interest and ability levels. More
information is available at the town website and at the Center at (203) 263-2828. People of all ages should
contact the Center for information on aging related issues.

Nutrition — Nutrition support for Woodbury’s seniors includes three programs: the Congregate Chef on
Site lunch at the Senior Center two days per week, Meals on Wheels home delivered meals and the Senior
Dine program. A total of 3.338 congregate meals were served to Woodbury residents during the reporting
period, while Senior Dine provided an additional 1,215 meals for Woodbury’s seniors. There were 3419
home delivered meals.

Transportation — Our two lift-equipped vehicles have been in demand as ridership continues to grow.
Transportation is available Monday through Friday; both buses are wheelchair-lift equipped. Woodbury
seniors were provided with 5305 rides during the reporting period, an 18% increase from the previous
year.

Direct and Indirect Services — Woodbury provides many services to area seniors, including foot care and
dental cleaning services, tax preparation assistance, hearing and memory screenings, vaccination clinics,
personal services such as haircuts, therapeutic massage, free consultations with mental health and legal
professionals along with in-office social services, health screenings, benefits enrollment, mental health
support, referrals, assistance with applications for Medicare/Medicaid financial programs, and financial
and crisis assistance. The department provided 2064 units of services during the reporting period.

Senior Center — Classes and programs offer attendees age 60+ resources, support, opportunities and
connection in the community. The Senior Center provided a total of 3197 programs and classes
occurrences with a total of 29,632 service units of senior center programs and activities during the year.
There were 894 active members with another 230 unduplicated people seeking at least one program or
class during the year.
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SOCIAL SERVICES

Heather Zuckerman (Director of Social Services and Municipal Agent) — July 2024 to June 2025

The Social Service Office is a busy office with one staff member. In addition to assisting clients with
completing forms for the various Federal and state programs, this office tries to direct and network clients
into the many systems that enable them to receive financial and other assistance. The goal, as always, is

to provide direction, and to refer residents into as many services and programs for which they are eligible
so that they can receive the maximum assistance financially and physically to ensure the best quality of
life. Every effort is made to empower the individual to manage their life through the adversity they are
facing.

This year is particularly challenging due to the many changes in Social Services programs both on the
Federal and State levels. It would seem every day there are emails explaining changes and cuts to
programs.

This office provides referrals to Protective Services to the Elderly and the CT Homecare Program for Elders
to “age in place”, assistance in obtaining benefits for Medicare, Social Security, SNAP, Husky (state health
insurance), Energy Assistance, Renter’s Rebate, Medicare Savings Program, and various other programs.

The Director of Social Services/Municipal Agent provided 1857 services and had approximately 1218
contacts with 271 unduplicated (couples and families count as a single unit) Woodbury residents in need
of services for the year of July 1,2024 — June 30,2025. Many of these individuals are frequent visitors to
this office as they need, and often are eligible for, a multitude of services. 59 residents were new to the
office in search of benefits and services to assist with their situation and were assisted and connected to
benefits and services. In all, the Director received 2003 call for service in fiscal year 2024-2025.

This office works closely with the Director of Community Services which provides food on a continual basis
through the Food Bank, financial assistance, and fuel assistance. The office also works closely with the
Resident Services Coordinator at Spruce Bank, who provides on-site social services for the residents.
These partnerships ensure the residents of Woodbury are provided with needed services to get through
difficult life circumstances.

Salvation Army, New Opportunities, Inc., Operation Fuel, and CT Community Care are additional agencies
this office works closely with to provide services and assistance to Woodbury residents.

In addition, the Director of Social Services/Municipal Agent works closely with the Senior Center staff with
helping as time allows with events and programs.

The Director of Social Services/Municipal Agent attends informational meetings/trainings with various
service organizations within the state, Connecticut Local of Administrators of Social Services (C.L.A.S.S),
The Western Connecticut Area Agency on Aging (WCAAA), and Central Naugatuck Valley Senior Service
Network (CNV).

The need and assistance offered by Social Services continues to be varied and complex from helping
people receive food and medication to helping secure funds for rent and medical bills, assistance with
home care and ongoing needs assessments.
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TAX COLLECTOR

Jamie A. Monckton, CCMC (Tax Collector) —July 2024 to June 2025

The Tax Office is responsible for collecting all Real Estate, Personal Property and Motor Vehicle taxes,
including any interest and fees that may be due, in accordance with the General Statutes of the State of
Connecticut. The position of Tax Collector is an elected, four-year term.

The total adjusted tax levy to be collected for the 2023 Grand List was $33,940,120.75, with a collection
rate of 98.5% of current taxes set by the Board of Finance. Collections for the 2024 — 2025 Fiscal Year, as
of June 30, 2025, are as follows:

Current Year Tax $33,411,923.80
Prior Year Tax $193,417.85
Interest and Lien Fees $135,212.74
Supplemental MV Tax + $320,458.96

$34,061,013.35

Final collection of current taxes totaled 99.4% of the adjusted tax levy. The total collection rate, including
all taxes, interest, and lien fees for the year, was 100.7% of the amount budgeted by the Board of Finance.

In accordance with the General Statutes of the State of Connecticut, the Tax Collector and Town of
Woodbury contracted with Attorney Adam J. Cohen of the law firm Pullman & Comley for collection action
on Real Estate accounts in arrears on at least three grand list years. A tax sale auction was scheduled to
be held on June 26, 2025 for any properties meeting the criteria which remained unpaid as of the auction
date, however, it was cancelled as all accounts were paid in full prior to the date. Most properties turned
over for collection action have been historically paid in full prior to the tax sale auction. Collection action
on delinquent Personal Property and Motor Vehicle tax accounts is made with the assistance of American
National Recovery Group (ANRG) and bank executions.

Multiple payment methods are available. Payments received by mail and in person directly at the office
remain the primary method of remittance throughout the year. Lock box services are utilized during the
main collection periods of July and January with Lighthouse Payment Services as the vendor, working in
conjunction with the Town’s bank. Credit, debit, and EFT (Electronic Fund Transfer) payments, serviced
by the Town’s contracted vendor, Invoice Cloud, are processed both online and in the office. Service fees
charged for credit, debit, and EFT payments are collected by the vendor, not the Town of Woodbury.

The Tax Office continued operation with Jamie A. Monckton in the position of Tax Collector, Georgina
Sherman as Tax Office Clerk.

TOWN CLERK

Maria M Mancini, CCTC (Town Clerk) — July 2024 to June 2025
Edward S. De Cortin (Assistant Town Clerk) — July 2024 to June 2025

State Statute and Town Charter determine the duties and responsibilities of the Town Clerk. The Town
Clerk’s Office maintains permanent land records of all documents recorded and survey maps filed for the
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Town of Woodbury. You can find a list of all Boards and Commissions along with all meeting minutes and
agendas for each board in our office. The Town Charter, the rules and procedures for Town Meetings,
and the minutes of all meetings are kept as permanent record in our vault.

The Town Clerk is the Registrar of Vital Statistics. Records of Birth, Marriage and Death are permanent
record in our office and date back to the 1700’s. People are welcome to come in and research their
ancestry from our records. Certified copies of these records can be issued according to the Connecticut
General State Statutes. Veteran discharge papers (DD214) are also filed here which entitles the Veteran
to a Tax Exemption.

The Town Clerk’s Office issues Dog licenses, Marriage licenses, and Hunting and Fishing licenses. Trade
Name certificates are also available. Most forms are available on the Town Clerk’s website for request of
Marriage license, Certified copy of Birth, Death and Marriage Certificates, absentee ballots, trade name
certificates and more.

The Town Clerk and Assistant Town Clerk are Notary Publics. Please note that Wills, Living Wills, Trust
documents, I-9 Forms, Health Care Power of Attorney forms and Power of Attorney forms are excluded
from this service. The Town Clerk’s Office is also responsible for issuing absentee ballots and registering
voters in the absence of the Registrar of Voters.

The Town Clerk records and transcribes the minutes of all Town Meetings and certifies action taken by
Town Meeting as to bonding and agreements. This office is the custodian of the Town Seal.

STATE ELECTION - November 5, 2024
PRESIDENTIAL — Vote for One

Harris & Waltz (D) 3091
Trump & Vance (R) 3278*
Stein & Ware (G) 28
Oliver & ter Maat (Libertarian) 22
Kennedy, Jr. & Shanahan (Petitioning Candidate) 31
De la Cruz & Garcia (Write-in) 4
West & Abdullah (Write-in) 4

US STATES SENATOR - Vote for One

Christopher S. Murphy (D) 2987
Matthew M. Corey (R) 3156*
Christopher S. Murphy (Working Families) 119
Justin C. Paglino (G) 40
Robert Finley Hyde (Cheaper Gas Groceries) 28

REPRESENTATIVE IN CONGRESS — Vote for One

Johana Hayes (D) 2980
George Logan (R) 3275*
Johana Hayes (Working Families) 116

STATE SENATOR- Vote for One
Jeff Desmarais (D) 2854
Eric C. Berthel (R) 3403*
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STATE REPRESENTATIVE — Vote for One
Sharon Sherman (D) 2762
Karen Reddington-Hughes (R) 3482*

REGISTRAR OF VOTERS - Vote for One
Daniel Lonegan (D) 2841*
Lisa M. Amatruda (R) 3369*

JUDGE OF PROBATE — Vote for One
David Labriola (R) 4051*

Proposed Amendment to the Constitution of the State of Connecticut:
“Shall the Constitution of the State be amended to permit the General Assembly to allow each voter to
vote by absentee ballot?”

YES: 2668* NO: 2548

May 6, 2025 Region 14 School Budget Referendum (#1)

Shall the budget submitted by the Board of Education for Regional School District No. 14 for the fiscal
year commencing July 1, 2025 and ending June 30, 2026 in the amount of $43,346,298 be approved?

PASSED: NO
Woodbury: YES 692 NO 644
Bethlehem: YES 152 NO 417
Totals: YES 844 NO 1061*

May 20, 2025 Region 14 School Budget Referendum (#2)

Shall the budget submitted by the Board of Education for Regional School District No. 14 for the fiscal
year commencing July 1, 2025 and ending June 30, 2026 in the amount of $42,876,215 be approved?
PASSED: NO

Woodbury: YES 766 NO 578
Bethlehem: YES 160 NO 425
Totals: YES 926 NO 1003*

May 27, 2025 Town Budget Referendum

Shall the Town of Woodbury approve the proposed municipal budget of $13,221,872 (which does not
include the Woodbury share of estimated Regional School District No. 14 education expenditures) for
the fiscal year commencing July 1, 2025, and ending June 30, 2026?

PASSED: YES
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YES - 455*
NO - 349
TOTAL 804

June 5, 2025 Region No. 14 Board of Education Election

Bethlehem - Vote for any two
Carol A. Brown 541%*
Mark T. Crane 329
Christopher J. Griffin ~ 562*

Woodbury-Vote for any two
James N. Crocker 454*
William M. Hayden 329

Christopher Jude Matta 413*

June 10, 2025 Region 14 School Budget Referendum (#3)

Shall the budget submitted by the Board of Education for Regional School District No. 14 for the fiscal
year commencing July 1, 2025 and ending June 30, 2026 in the amount of $42,773,215 be approved?

PASSED: YES

Woodbury: YES 895 NO 515
Bethlehem: YES 210 NO 356
Totals: YES 1105* NO 871

FEE INCOME FOR FISCAL YEAR 2024 — 2025

Land Record Recordings $71,288.17
Document Preservation 10,380.00
Open Space 41,520.00
Conveyance Tax — Town 231,507.66
Map Filings 240.00
Sport Licenses 3,742.00
Dog Licenses 9,763.00
Marriage Licenses 1,500.00
Miscellaneous Income 44,233.50
Map Copies 405.00
TOTAL INCOME: $414,579.33

LESS fees paid to the State:

Sport Licenses $3,577.00
Dog Licenses $8,532.00
Marriage Licenses $1,020.00
Document Preservation $8,304.00
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Open Space $37,368.00

Mers recordings $27,221.00
(S 86,022.00)
NET INCOME: $328,557.33

VITAL INFORMATION

Recorded Births: 65
Recorded Marriage: 51
Recorded Deaths: 102

TOWN MEETING ACTIONS

Woodbury Regular and Annual State of the Town Meeting, November 18, 2024

Note: Full minutes are available from the Town Clerk or by going to the town website at
https://woodburyct.org/ and looking under the Government section — Agendas and Meeting Minutes.

Item #1: To appoint Michelle Querijero as Trustee for the Frank Ward Strong School Fund, to serve
from November 19, 2024 to November 18, 2025. Motion carried

Item #2: To appoint Michelle Querijero as Trustee for the Roger B. Sherman Fund to serve from
November 19, 2024 to November 18, 2025. Motion carried

Item #3: To receive the 2024 Annual Town Report and a report on the Annual Audit;

Karen McWhirt, Chairman of the Board of Finance, encouraged everyone to review the Annual report.
She thanked the various Department Heads and Boards and Commissions for their submissions. She
recognized Nonnewaug High School Art program for providing exceptional Art. She recognized Board of
Finance member Paul Zulpa and Richard Coates for their time and effort in the coalition and collection of
the Annual Report. This is the second year that the Board of Finance utilized audit services with King, King
& Associates. The Annual Fiscal Audit Highlights and its findings for the Fiscal Year 2023-2024 was
presented by Ms. McWhirt.

Item #4: To receive the State of the Town Report
First Selectman Barbara Perkinson informed work on Transylvania Road will begin.

State of the Town Address is a representation of many people working to improve their community
through service and dedication of their expertise in every specific area. She recognized and asked all
employees, board members that serve voluntarily on any commissions, and any residences who give back
to the town by promoting and/or organizing any gatherings, to stand and thanked them all for what they
do. She honored the Pomperaug Valley Garden Club for the installation of the Blue Star Recognition at
the North Green.

The Town Charter is, by Statute, undergoing a review for possible changes. A commission was formed
earlier in the year and has been meeting monthly to review chapters and sections of the present Charter
for possible changes. She encouraged everyone to attend the meetings and have some input into the
changes. There was a public hearing and there will be another public hearing sometime in early spring.
The changes will be voted on at the November 4, 2025, election.
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Woodbury has received a Sustainable Materials Management Grant from DEEP. The new program as of
July 1, 2024, was met with challenges, but has reduced its hauling fees and has made everyone more
conscience of what and how we dispose of our trash. On October 29, 2024, in Syracuse, New York,
Woodbury was awarded the Outstanding Municipality Environment Award 2024 by the Northeast
Recycling. We were nominated by DEEP and Woodbury has received another well-deserved recognition.
It will be displayed somewhere for all to see.

First Selectman Perkinson indicated that Woodbury is growing in population and needs for more services
are becoming more apparent. We need to begin to prioritize as to the future needs of the town. Some
buildings will need to be expanded or built new to accommodate our growth.

e Qur Library is busting at the corners and a larger facility is needed.

e The Park & Recreation building on Mountain Road was renovated and painted on the outside. (a
grant was received to refurbish the outside). Now the interior needs work, painting, windows and
electrical.

e The master plan for the Hollow Park has been designed and approved, and plans are underway
for phase | to begin.

e The Public Works building is long overdue for renovation and/or replacement. Through ARPA, the
town has purchased new trucks and other machinery that are much bigger than in years past and
must be protected from the elements when not in use to preserve our investment.

e Great progress has been made in maintaining the towns buildings. The newest building is 20 years
old, which is the Senior Center.

Woodbury received 2.8 million dollars during COVID to help our town get through our most challenging
time. An ARPA committee was formed, and three-quarters of the money were allocated and spent,
including:

e Senior Center wireless infrastructure which will happen in January of 2025:
e Avan;

e Abus;

o HVAC upgrades;

A self-contained breathing apparatus for the fire department;
Public Work’s trucks, an Elgin sweeper and over the fence mower;
Cyber security upgrades;

Hotchkissville firehouse roof;

o  Woodbury Ambulance garage improvements and two-way radios;
e Sidewalk repairs;

e Park & Rec Pickup truck

One of the priorities for next year that the First Selectman would like to do is to enlist businesspeople
from the community to join the newly formed BEDC, Business & Economic Development Committee. She
asked if anyone owns a business in town, to consider picking up an application to join this committee.

She encouraged everyone to read the Annual Report for the Town of Woodbury. She thanked our first
responders, fire, ambulance, police, and emergency management for all their hard work on August 18 and
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August 19 from this flooding event and thanked them for their selfless actions. She also encouraged
people to sign up for Code Red, the emergency notification system and it could be found on our website.

Be thankful for this beautiful historic and rural community we live in and continue to work together to
provide affordable services to all. She thanked her colleagues, Karen Reddington-Hughes and George
Hale on the Board of Selectmen for their time, expertise and devotion to town issues.

Item #5: To present the Woodbury Historic District Commission Annual Historic Preservation
Award;

Maureen Donnarumma, Chairman of the Historic District Commission presented recognition for historic

preservation for property located at 7 Park Road, which is the Rubin Martin Fox House built around 1740,
and is listed in the National Registry of Historic Homes. The reason for choosing this property is that it is
a rather simple building, and we want to make a point that all our buildings, big and small, beautiful,
extravagant and modest, if they are in the historic district, they deserve the care and the maintenance
that the historic district requires. John Thomas, brother of Peter Diebele, was presented with the
certificate on behalf of owners Peter and Pamela Deibele.

Item #6: To reallocate remaining American Rescue Plan Act (ARPA) funds

Karen McWhirt discussed the ARPA Funds—total amount received $2,812,122.00. Thirty-three (33)
projects were covered and three (3) which are still open and still need to complete some of the
encumbrances/purchase orders. At the town meetings in the past, funds have been appropriated for
projects. After those projects are done, purchase orders are created. There are still projects that are
closed, but the dollars have not been spent yet, the dollars were encumbered (purchase orders were
issued) but the money has not been spent on the project. We have until December 31, 2024, to encumber
any of the funds and until December 31, 2026, to spend the funds. That leaves a few choices relative to
the unappropriated/unspent funds related to items that may or may not have ever been appropriated or
funds that were not spent, or the net difference on closed projects. (see attached information) A
reappropriation can be done to new projects; the concern is a timing issue; if the funds are not
encumbered appropriately by the end of the year, they are subject to be returned to the federal
government.

In an effort to protect those dollars and an easier process is a reclassification of FY 2024-2025 expenditure
to ARPA. Using a general number, there is approximately $260,000.00 that can be removed from this
year’s expenditures into the ARPA account. The advantage is mitigating that risk of returning funds. If
there is an overage of expenditure, that creates a liability to the town and if there is an under spent item,
that creates a return to the federal government. By matching no existing expenditures to these dollars,
we will have a match and not have that exposure. While there are still some projects that still have
purchase orders out there, this is the cleanest and responsive way of managing it. By removing approved
expenditures from the budget, it will ultimately flow down to being a surplus from the FY2024-2025. At
that time, those dollars become a part of the unassigned fund balance, and once the Audit is complete,
the Board of Finance is establishing another appropriated new account within the fund balances for capital
projects. The decision to move forward with this loss revenue process was agreed between the Board of
Finance and the Board of Selectmen as to how to close out the ARPA funds.

Item #7: To transact such other business as may properly come before said meeting.
Paul Zulpa, Member of the Board of Finance discussed that at the end of the 2024-2025 budget process,

$100,000 was removed from the Capital Plan for the replacement of end-of-life information technology
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infrastructure equipment. This was removed in anticipation of applying for a cybersecurity grant. It has
been determined that the grant with not cover equipment. Given that the equipment is end-of-life and
is a cybersecurity exposure, | make a motion to approve the expenditure of up to $100,000 for the
replacement of end-of-life information technology infrastructure equipment.

The meeting was adjourned at 8:01 pm
Town Meeting & Annual Town Budget Meeting May 19, 2025

Note: Full minutes are available from the Town Clerk or by going to the town website at
https://woodburyct.org/ and looking under the Government section — Agendas and Meeting Minutes.

Item #1. To present a Citizen Proclamation to Jacob Barbour.

First Selectman Barbara Perkinson introduced Jacob Barbour and informed everyone that Jacob took it
upon himself to “clean” the Town of Woodbury and what an admirable job he did. She read a
proclamation, from the Town of Woodbury and on behalf of all its residents, recognized the significant
contributions Jacob Barbour has made to enhance beauty and decrease litter in his town; commended
him for his remarkable effort in reaching his goal as well as motivating others to follow his example,
wished him well in his future health and fitness, environmental advocacy, and spiritual goals; and hereby
decrees Tuesday, May 20, 2025 to be “Jacob Barbour Appreciation Day” in Woodbury, Connecticut.

Item #2: To approve enactment of a new ordinance to Woodbury’s Code of Ordinances increasing
the Town’s Bid Threshold. Motion carried

Item #3: To approve enactment of a new ordinance to Woodbury’s Code of Ordinances restricting
issuance of building permits when taxes are owed. Motion carried

Item #4: To establish a date for payment of Supplemental Motor Vehicle Tax Bills.

Motion read: To set a due date of January 1, 2026 for bills on motor vehicles registered subsequent to
the first day of October 2024, but prior to the last day of September 2025, and added to the Grand List by
the Assessor. Motion carried

Item #5: To authorize the Board of Selectmen to enter into agreements with the Connecticut
Commissioner of Transportation for State Aid for construction, improvements and maintenance of
highways or sections of highways and bridges, pursuant to Section 13a-175a through 13a-175j,
Connecticut General Statutes. Motion carried

Item #6: To authorize the Board of Selectmen to dispose of obsolete Town equipment with a
potential sale value not in excess of $10,000 per item by sealed bid. Motion carried

Item #7: To discuss and act upon the budget presented by the Board of Finance and to adopt a
budget for the fiscal year commencing July 1, 2025 and ending June 30, 2026, pursuant to Section 203.A.1
and 702.D of the Woodbury Charter. Item to be voted upon in a Referendum on May 27, 2025.

Item #8: To transact such other business as may properly come before said meeting. Moderator
Jamie Mclaughlin indicated the meeting will not be adjourned, as it will be recessed to Referendum on
May 27, 2025.

The meeting was recessed at 7:50 p.m.
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Region 14 School District
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REGION 14 CENTRAL OFFICE

Brian Murphy (Superintendent of Schools) — July 2024 to June 2025

Connecticut Regional School District 14 is comprised of the towns of Bethlehem and Woodbury. The
Board of Education, chaired by Chris Matta, has four members from each municipality and serves as the
governing body over all aspects of the district.

The mission of the Region 14 School District is to educate all students to their highest level of academic
potential and to teach them the skills and knowledge to become capable, creative, collaborative lifelong
learners and responsible members of the world community. We want the students in our Region 14
communities to be future ready. Our vision represents the core values that guide the work of our
educators and students and aligns with the characteristics our community deemed necessary for our
students to be positive contributors to society. The district will focus on continuous improvement to
ensure academic excellence for all students. The Region 14 School District, in partnership with families
and the community, is committed to providing a quality education for every student. The district’s goals
support the mission of continuous improvement for every student.

Region 14 Public Schools Five-Year Strategic Goals

The Region 14 Public Schools developed a District Strategic Plan with input from administrators, staff, and
the Region 14 Public Schools community. This plan serves as a roadmap for the district’s priorities in the
areas of teaching and learning over the next five years. Specific goals have been developed with
corresponding action plans and timelines to improve student achievement and school climate in the
district in support of our mission. The Superintendent, in collaboration with the Board of Education, will
use the Strategic Plan to address the needs of every student in the district. These identified needs will
drive budget development over the next five years. Each school in the district has developed a School
Improvement Plan that focuses on the strategic goals of the district.

Region 14 Board of Education/District Goals

Academic Performance-The district will strive to improve academic performance for all students on
multiple assessment indicators and the staff will be committed to continuous improvement.

Communication-Region 14 will develop partnerships with all stakeholders in the school community
to highlight the exemplary programs the district offers.

Safety-Region 14 will provide safe and secure facilities equipped with technology, enabling a 21st
century learning environment that supports the values of the district.

Budget-Region 14 will prepare a budget that meets the needs of every student and communicates
the needs and priorities of Region 14 in a clear and concise manner.

Region 14’s Vision of a Learner provides coherence across our schools from Pre-K through 12th grade
and serves as a guide for instruction and decision making.

Region 14 Vision of a Learner:

o  THINK CRITICALLY AND CREATIVELY — They evaluate an issue or problem and develop a solution
or opinion using multi-disciplinary thinking, originality and imagination.
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o COLLABORATE AND COMMUNICATE EFFECTIVELY — They find effective ways to work together
and express, listen to, and exchange ideas and information in many forms.

e DEMONSTRATE EMPATHY - They understand and respect the ideas, beliefs, and values of
others to foster an inclusive environment.

o TAKE INITIATIVE — They take ownership of learning by inquiring, setting goals, taking action, and
consistently reflecting.

o PERSEVERE — They persist through challenges to achieve goals and build resilience.

e ADAPT AND ADJUST - They remain flexible and open to new ideas, and they adjust to new
situations.

Region 14 Accomplishments

Region 14 is proud of our many accomplishments during the past school year. Our schools have received
state accolades for improved student achievement and exemplary school climate programs. Region 14 is
ranked in the top 27% of all school districts in the State of Connecticut based on the state’s Accountability
Index. The Accountability Index is based on multiple measures of success which include student
achievement levels, student absenteeism rates, college readiness, and access to art programs. Bethlehem
Elementary School and Mitchell Elementary School earned the state’s highest honor, being named Schools
of Distinction during the last three years based on student achievement results. Woodbury Middle School
recorded it best Smarter Balanced state standardized Science and English Language Arts scores ever.
Nonnewaug High School is consistently being recognized on the state and national level for its agriscience
and art programs. In addition, Nonnewaug High School earned national recognition for its Unified Sports
Program and was presented the Ted Alex Sportsmanship Award by the Berkshire League for four years in
a row for its exemplary athletic programs. Region 14 has invested significantly over the past several years
in improving the infrastructure across the district. The infrastructure projects that have been completed
include completion of the Nonnewaug High School Renovation Project, new state-of-the-art Horse Barn
and Maple Syrup building at Nonnewaug High School, new playground equipment at Mitchell and
Bethlehem Elementary Schools, new lockers and refurbished tennis/pickle ball courts at Woodbury
Middle School.

BETHLEHEM ELEMENTARY SCHOOL

Wendy Yatsenick (Principal) — July 2024 to June 2025

Bethlehem Elementary School is a Pre-Kindergarten through grade 5 school with an enroliment of 280
students from the towns of Bethlehem and Woodbury. We are a 6 category School of Distinction in
Connectocut. We aim to build strong relationships with all students and families. Bethlehem Elementary
School includes a culture steeped in rich tradition, community values, and academic excellence. Our local
history is revered, with many students who are second and third generation attendees. Thus, students
are actively involved in their town events.
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In the interest of fostering community connections and stakeholder involvement, we hosted a number of
events, including a Family Hot Dog Roast, Ice Cream Social, and Family Festival. We benefit from a very
involved and supportive PTO with whom we collaborate on many community events that engage our
stakeholders; from holiday craft fairs to bingo night to a fundraising auction.

In 2020, and again in 2024, the State of Connecticut’s Next Generation Accountability Index report card
named BES a “School of Distinction" among 162 schools across the state. Faculty and staff are focused on
providing a quality learning experience for all students through varied curricular opportunities. The school
is committed to capturing the joy of learning in children and supporting academic success for all; be it
remediation or enrichment. This year, we continued to employ two school based Interventionists, who
provided tutoring, remediation, and support to students for whom we sought to enhance academic
growth, Additionally, we continued to provide “After School Academy” two days per week for students
indeed of extra support, resulting in improved academic achievement.

We strive to actively engage each child in classrooms that provide student centered, purposeful learning
with an emphasis on balanced literacy and numeracy. Our school includes a science laboratory where
students apply the scientific method. Unified Arts are also celebrated throughout our curriculum in an
interdisciplinary manner and include chorus, band, and orchestra.

Lastly, Social and Emotional Learning is an essential part of our curriculum and centers around the Yale
RULER program. We focus on developing intellectual curiosity, good citizenship, essential skills and
behaviors in a safe, supportive, and nurturing environment. Additionally, our Student Council was actively
involved in our community; laying wreaths for veterans, collecting for the Fuel Bank, and donating to
Bethlehem Cares/Food Bank and the Little Guild Animal Shelter; fostering a culture of giving, community
involvement and civic awareness among our students.

MITCHELL ELEMENTARY SCHOOL

Kelly Pinho (Principal) — July 2024 to June 2025

Mitchell Elementary School serves the Woodbury community with an enrollment of 330 students. We
welcome students in Pre-K through fifth grade. Our mission is to provide students with well-rounded
opportunities that will provide them with the necessary skills to be successful in our 21st Century world.
To do this, we address the whole child, including their educational, social, and emotional needs,
immersing them in a curriculum that provides many rigorous learning activities to ensure their growth in
all areas. Teaching and immersing students in their development of all the skills from the Vision of a Leaner
is a priority. Students learn to think critically, adapt, take initiative, work collaboratively, persevere and
adapt and adjust.

Assessing and meeting the individual needs of every child continues to be a key component of the 2024-
2025 school year. We continued our focus on meeting the needs of every student through small group
instruction ranging from 3-6 students 3-4 times a week for 30 minutes. During this time, students received
intense, individualized instruction based on their focus areas in math and reading. Multiple times
throughout the month, the students are assessed on how they were progressing on their individual plans.
Every week a team of staff members that included our Instructional leaders in Math and ELA met with
teachers to discuss the students’ individual progress whether it be the successes or challenges. Plans were
created for each student during these meetings. A team of teachers also met to discuss the students’
social and emotional needs. These meetings met weekly and were run by our school counselor, social
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worker and school psychologist. Classroom teachers were able to gain valuable insights into how to best
address students who were struggling.

Mitchell’s staff and students engaged in a Year of Imagination during the 2024-2025 school year! We
started off the year with a whole school assembly that kicked off with some film clips from Charlie and
the Chocolate Factory a world of imagination. Students in the older grades worked with students in the
younger grades to create murals of worlds built out of candy! Throughout the year students demonstrated
SOAR expectations with their imagination! Students demonstrated skills like using self-control, on-task
behavior, being responsible and respectful. Each month classroom teachers chose students who SOARed
with their Imagination to be the student of the month. At the end of the year the first annual Principal
Awards were given to 5 students in each classroom. A ceremony was held that parents attended and in
which students received certificates and medals. All were treated to some delicious snacks after!

Not only did we celebrate students using their imagination, but we also celebrated having fun! The annual
staff vs student basketball game was held where once again the students won and students and staff had
fun playing Minute to Win it Games during half-time. Prior to the game, students paid to duct tape Mrs.
Pinho and Mrs. Loiseau to the wall. All money collected was donated to the Husky-thon which raises
money to help fight childhood cancer. Along with this fun activity students from UCONN visited MES in
December to help with our first annual dance-a-thon! Students and staff had a blast dancing morning
while raising money for the Husky-thon. With the help of our amazing PTO we held an Imagination Walk
in October and a Spring Dance (with parents) in April! The PTO also provided us with many treats and
guest performers throughout the year! During the last week of school students got to see a real like circus
acrobat act! The students also participated in a Power Hour where they chose an enrichment activity to
participate in. All staff used their talents to offer classes in knitting, volleyball, theater, Pokémon card
making, and many more fun activities. Both staff and students enjoyed this day, and we look forward to
next year doing it again.

At Mitchell we want to make sure we are encouraging parents to be partners with us in their children’s
learning journey. We welcomed our parents into the building; we focused on activities that could
showcase our students' achievements. Mitchell held its second annual Literacy Night which was
spearheaded by our Literacy Instructional leader and our librarian. Parents and students came to school
at night and were engaged in many fun activities around the topic of robots. Students read by flashlight,
created robot edible art and were recorded doing their best robot voices! This also served as the kick-off
to our one-school-one-book initiative where everyone read The Wild Robot! During field day the whole
school got a viewing of the movie on the big screen in the gym. We also held our first STEM/Math family
night spearheaded by our instructional leaders in math and science. With the help of the Robotics team
and Math club from the high school, families engaged in all types of activities. Families learned to Code,
play math games, view a robotics demonstration and created edible shapes! It was a big success and one
we will definitely continue next year!

WOODBURY MIDDLE SCHOOL

William Nemec, Principal (Principal) —July 2024 to June 2025
Welcome to Woodbury Middle School! We are proud to serve students from Bethlehem and Woodbury

in grades 6-8 as part of Region 14. Our school is committed to creating a positive, engaging, and
academically challenging environment for every student, guided by our core values of the Warrior Way—
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Respect, Responsibility, and Relationships. These values shape our daily work and are celebrated through
our Positive Behavior Intervention and Support (PBIS) program, which rewards students for making
positive choices and fosters a safe, supportive school community.

This past year, our students made notable academic progress on the 2024 Smarter Balanced Assessment,
reflecting the hard work of our students, the dedication of our staff, and the effectiveness of our
instructional practices. We are proud of this growth and remain committed to keeping the momentum
going through high-quality instruction, data-driven interventions, and enrichment opportunities that
challenge all learners.

We also recognize that success extends beyond academics. Our staff is dedicated to supporting students’
social and emotional growth by building strong relationships, promoting respect for school culture, and
encouraging leadership and student voice. Programs like the Alliance and Words Matter provide students
with opportunities to lead, collaborate, and create projects that positively impact our school community.

Beyond the classroom, Woodbury Middle School offers a variety of extracurricular opportunities—
including athletics, music, drama, arts, clubs, and student interest groups—that help students explore
their passions, develop new skills, and build school-pride.

We are excited to partner with parents, families, and our community to ensure every student feels safe,
supported, and challenged to reach their fullest potential. Together, we will build on our successes and
continue to grow. We look forward to another year of learning, leadership, and achievement—welcome
to the 2025-2026 school year at WMS!

NONNEWAUG HIGH SCHOOL

Mykal Kuslis, Ed.D., (Principal) — July 2024 to June 2025

Nonnewaug High School is a comprehensive, regional public high school serving the towns of Woodbury
and Bethlehem that includes a nationally acclaimed Agriscience and Technology center that draws
students from 15 surrounding communities. With approximately 670 students, Nonnewaug is large
enough to offer a wide variety of academic, vocational, athletic, and co-curricular opportunities, yet small
enough for every student to enjoy close connections and relationships in the classroom, in clubs, and on
the field. The high school recently completed a renovate-to-new construction project resulting in a state-
of-the-art educational facility. The horse barn project, 10 years in the making, was completed in April of
2025 and now offers a state of the art Agriscience facility for our students and the entire community.

The backbone of our school community is a positive school culture and a safe school climate. Nonnewaug
affords students numerous opportunities to have a voice and a role in creating a school they enjoy coming
to daily: Athlete’s Council, Harbor Program, School Climate Committee, Class Councils, Principal's Advisory
(both student and parent), Superintendent's Advisory, and Student Council are all integral to achieving
this goal. With each of these organizations promoting kindness, empathy, and “Pride in the Tribe,” we
have a unified voice amongst the school community, demonstrating that we value connectedness,
support each other, and are proud of our school. Additionally, we know that our students perform at their
best when they are socially, emotionally, and physically healthy: they are more likely to be engaged in the
school community, more likely to develop positive relationships with others, and more likely to contribute
to the social and emotional health of their peers. We strive to ensure that each student feels connected
to their school through our advisory program (now called named “Chief Time”), an excellent counseling
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department, supportive teachers, and numerous opportunities for students to be engaged through sports
and over 50 different clubs and organizations.

Nonnewaug High School’s Advisory Program has been a mainstay in our school for over a decade. Through
continuous upgrading and developing of its curriculum (and the addition of a dedicated advisory period),
the advisory program strengthens relationships between students as well as relationships between
students and adults. The program focuses on three strands: community, wellness, and life after high
school. Advisory groups meet regularly (once a week) to promote discussion, relationships, and learning
for all members of the school community. The advisory program and the advisory teacher also work with
and serve students during standardized testing including NWE, SAT, PSAT, and NGSS. Furthermore,
Nonnewaug’s Harbor Program, composed of student leaders assigned to each freshman advisory,
supports relationship building through modeling empathy and providing a safe, compassionate, caring,
and inclusive environment for students as they transition from middle school to high school. Harbor
program members are essential from freshman orientation through a student’s high school career.

Approximately 70% of our graduates go on to two and four-year colleges upon graduation, with the
remainder joining the military or the workforce directly. During high school, approximately 70% of our
students participate in at least one college articulation course, meaning they can gain advanced standing
in college and earn credits at the college level for their work at Nonnewaug. Nonnewaug offers multiple
opportunities for students to partake in college articulations: 21 UConn ECE course offerings and 23
Advanced Placement courses.

In terms of our curriculum, we offer all students multiple opportunities to engage in rigorous coursework
with our varied offerings. Some of our exciting newer courses include SAT Prep, UCONN ECE writing
center, Algebra 2 with Financial Concepts and UCONN Music Fundamentals. In addition, we offer the
prestigious AP Capstone Diploma Program. All senior students participate in a Mastery-Based Learning
Experience and complete 18 hours of community service. This opportunity allows students to engage in
self-directed learning outside of the classroom. This offering will be going away with the graduating class
of 2026, and will be replaced with a senior portfolio completed through advisory beginning next year.

The Agriscience and Technology Program at Nonnewaug is nationally recognized. As part of the
Agriscience program’s extended learning opportunities, students apply learned skills and classroom
content to the workplace. They also participate in agricultural advocacy events and conferences at the
school, local, state, and national levels. This year, the Woodbury FFA Chapter at Nonnewaug High School
is excited to return with four teams to Indianapolis for the FFA National Convention, winning students
from last year’s state contests will compete for national recognition.

All 370 agriscience students in grades 9-12 are actively working in the field of agriculture outside of school.
Nonnewaug’s FFA chapter is one of the most active in the country and was recently recognized as the
“Outstanding Secondary Agriculture Education Program” within our region. The program hosts monthly
meetings and various community service and student development events. With construction of the
indoor horse-riding arena along with a new maple syrup shack and storage buildings complete, students
are able to more deeply engage with cutting-edge industry facilities.

Athletics are an integral part of the Nonnewaug community. In the past year, we have extended our
athletic community and have created a new football co-op with Nonnewaug as the host, and continued
our lacrosse co-op. Our Unified Sports program continues to be strong, and was recognized as a Unified
Champion School by Special Olympics North America this past year. We have also worked hard within the
Berkshire League to officially recognize indoor track as a championship sport and won the inaugural BL
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indoor championship on both the boys and girls side last year. This reality has contributed to more
opportunities for our student-athletes and has assisted with building positive relationships in our region.
For the fourth year in a row, and for 5 of the past 7 years, Nonnewaug received the Ted Alex Award from
the Berkshire League. This Berkshire League recognition is earned based on a points system that includes
the overall win percentage of all teams combined with sportsmanship. Our Athlete’s Council continues to
thrive at Nonnewaug. This group is a student leadership organization that promotes school spirit and
community outreach endeavors. We also hired a new Athletic Director this year. We welcome Sean
McGee to the role this year.

Music and art are essential aspects of Nonnewaug’s course offerings and extracurricular opportunities
while also serving as a bridge between the school and the community. We are excited to bring back the
1-credit graduation requirement in fine arts for all students starting in the class 2029. Each year the NHS
Music Department performs at numerous events, including Veterans Day, Memorial Day, seasonal Tree
Lighting, and festival performances, in addition to concert performances by our Concert Band, String
Orchestra, Jazz Band, and Chorus. This year the focus will be on students highlighting their talents annually
at the CMEA Northern Region Music Festival and we hope that several musicians will be accepted into the
Connecticut Music Educators Associations Festival. The NHS Art Department continues to showcase the
works of our talented artists. Student work is shared with the community at the annual art show and
displayed throughout the school and at the Woodbury Library. The CT Scholastic Regional Art Awards have
recognized many of the pieces represented with Honorable Mention, Silver and Gold Keys, as well as a
National Silver Medal and a National Gold Medal this year. In addition to the visual arts, many students
involve themselves in our performing arts; the NHS Drama Club was active with performances last year
and has two more on the schedule for this year.

Nonnewaug completed the New England Association of Schools and Colleges (NEASC) decennial
accreditation process in April of 2025. We are excited for the final report to be released, highlighting all
of the amazing things happening at the school. We are also excited to share that our ELA proficiency on
the SAT jumped 13 percentage points to 71% this year. Our science Next Generation Science Standards
(NGSS) proficiency scores also increased by 12 points to 59% this year, the highest NHS has scored since
testing began. We are excited by these improvements and know our students are capable of even more
success this year.

At Nonnewaug High School, we aim to prepare our graduates for a productive, healthy, and successful life
after high school, whether it be going directly into the workforce, joining the military, or going to college.
With a unified district focus on the Region 14 Vision of a Learner, an instructionally based school
development plan, and a focus on academic achievement, all students will leave Nonnewaug prepared to
thrive in life. We believe in setting the foundation for a balanced lifestyle upon which students can flourish
as they hit future milestones in an increasingly competitive world.
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FISCAL OFFICE

Nyree D. Peck, Chief Fiscal Office / Treasurer
Teresa B Augustine, Accounting Manager & Interim Fiscal Officer/Treasurer 2024-2025

The assets and deferred outflows of resources of the Town of Woodbury, CT exceeded its liabilities and
deferred inflows of resources at the close of the most recent fiscal year by $22,860,996 (net position). Of
this amount, the unrestricted net position was a deficit of (51,664,527).

The Town’s total net position increased by $218,046.

As of the close of the current fiscal year, the Town’s governmental funds reported combined ending fund
balances of $14,783,642, a decrease of $409,285 in comparison with the prior year. Of this amount,
$7,118,227 is available for spending at the government’s discretion (unassigned fund balance).

At the end of the current fiscal year, unassigned fund balance for the General Fund was $7,118,227, or
17.4 percent of total General Fund budgeted expenditures and transfers out.

Eighty-one percent (81%) of the revenues of the Town were derived from property taxes, followed by
twelve percent (12%) from grants and contributions, four percent (4%) from charges for services and three
percent (3%) of the Town’s revenue in the fiscal year was derived from income from investments and
other income.

Major revenue factors contributing to the fiscal year’s performance included a property tax increase of
$865,328, driven by change in the grand list. Additionally, operating grants and contributions rose by
$492,625, reflecting a higher volume of education cost-sharing grants received compared to the prior
year.

Major expense factors impacting the fiscal year included increased education costs paid to Regional
School District No. 14 for Town of Woodbury students, as well as higher public works expenses resulting
from the August 2024 storm.

The General Fund is the chief operating fund of the Town of Woodbury, CT. At the end of the current fiscal
year, unassigned fund balance of the General Fund was $7,118,227. As a measure of the General Fund’s
liquidity, it may be useful to compare unassigned fund balance to total fund expenditures. Unassigned
fund balance represents 17.4 percent of total General Fund budget basis expenditures and transfers out.

The Bonded Project Fund accounts for financial resources to be used for bond funded capital projects. The
fund balance of the Bonded Projects Fund decreased by $1,845,867 during the current fiscal year. This
decrease is primarily related to the current year’s capital outlay expenditures of $673,187 and the
establishment for a separate cash account of $1,352,772 for the 2022 Bond Fund. These expenditures
were for road repairs and maintenance, the four bridges preservation project, the South Pomperaug
Bridge, and the purchase of a Tanker.

The Town of Woodbury, CT’s reported value in capital assets for its governmental activities as of June 30,
2025, amounts to $30,530,921 (net of accumulated depreciation). This reported value in capital assets
includes land, construction in progress, collections, buildings and improvements, machinery, equipment
and vehicles, and infrastructure assets such as roads and bridges. The total increase in the Town’s
investment in capital assets for the current fiscal year was $152,596 which consisted of capital additions
of $1,402,295, offset by current year depreciation of $1,245,585 and loss on disposal of $4,114.

Major capital asset events during the current fiscal year included the following:
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e Purchase of a 2,500 Gallon Tanker (Tanker 6).

e Purchase of Mowermax Prime Mower.

e Purchase of a Senior Bus.

e Purchase of a Ford Pick up truck with a snowplow.

e The completion of the four bridges preservation project.
e South Pomperaug Bridge project.

At the end of the current fiscal year, the Town of Woodbury, CT had long-term debt and other long-term
liabilities outstanding of $21,911,805. The Town’s total long-term debt and other long-term liabilities
decreased by $2,307,535 during the current fiscal year primarily due to the current year paydown of the
G.0. Bonds in the amount of $1,010,000, the decrease in the net pension liability of $293,396 and the
decrease in the OPEB liability in the amount of $1,118,926.

The Town’s most recent bond rating from Moody’s Investors Service is “Aal.”

The unemployment rate for the State is currently 3.8%, which is an increase from a rate of 3.2% a year
ago. The Town’s unemployment rate is 2.9% compared to 2.0% in the prior year. Connecticut’s labor
market faces challenges from job losses in key sectors, slow labor force growth, and federal policy impacts,
all contributing to a mismatch between job openings and workforce availability.

BOARD OF FINANCE

Paul A. Zulpa, Chair

Under the Connecticut General Statutes and the Town Charter, the Board of Finance is entrusted with key
fiscal responsibilities, including preparing the Annual Budget, approving special appropriations and
transfers, setting financial policies and procedures, maintaining financial records, appointing the Town'’s
independent auditor, and establishing the annual tax (mill) rate. The Board is also charged with compiling
and presenting this Annual Report at the November Town Meeting.

As part of its oversight duties, the Board appoints a financial auditor to ensure that Woodbury’s financial
statements are accurate and comply with Generally Accepted Accounting Principles (GAAP). Currently,
King, King and Associates serves as the Town’s independent auditor.

On the revenue side, current tax collections exceeded the budget due to changes in the Grand List and
continued efforts to collect prior year taxes and related interest and fees totaling $270K. Income from
investments outperformed budget by $104K, Services delivered an extra $243K and Municipal Revenue
Sharing was $369K favorable. Also included in revenue was $293K in credits from closing older Purchase
Orders.

On the expenditure side, virtually all departments came in underbudget. General Government
(administrative departments) underspent by $96K, Public Safety by $164K and Public Works by $680K.
Total operating costs (not including capital and debt services) were $22K under budget. Of the overall
expenditure reduction, $344K was attributable to the use of the Loss Revenue from the APRA program.
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The balance of the surplus increased the Unassigned Fund Balance (the town’s working capital) by
$259,380 to $7,118,227 or a ratio of 17.4% against last fiscal year’s 2025 budgeted expenditures. The
board policy is to target 16% with a maximum of 20%, so this is within the board policy.

The net tax cost of Region 14 schools (Region 14 budget less grants) was $24,405,872 or 74% of the tax

levy.

It should be clear that the tax levy has been relatively stable for the past several years. The town’s Grand
List reflected an increase of 0.5% and was used to determine the tax rate of 23.62 mils.

Given the current heathy projections for the state finances, the town’s heathy reserves and stable tax
rates provide a strong foundation to effectively deal with future challenges.

This fiscal year the Board of Finance held 11 regular meetings and 10 special meetings. 1 regular meeting

and 1 special meeting were cancelled.

SUMMARY OF MEETING ATTENDANCE - FY 2024-2025
22 Total Meetings (11 Regular Meetings — 10 Special Meetings)

Member Present Absent Percentage
Paul Zulpa, Chair / Vice-Chair* 20 1 95%
Karen McQuirt, Chair / Vice-Chair* 17 4 81%
Richard Coates 16 5 76%
Mike Cunningham 16 5 76%
Andrew Sherman 21 0 100%
Steve Tranguch 20 1 95%

Karen McQuirt was Chair July 2024 — February 2025
Paul Zulpa was Chair March 2025 and June 2024
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GENERAL FUND REVENUES

REVENUES
Property Taxes
Current Property Taxes
Pricr Year Taxes
Interest and Lien Fees
Supplemental Moftor Vehicle Tax
Total Property Taxes

Intergovernmental
Miscellaneous State Grants
MRS5A Municipal Projects
eterans Property Tax Exempt
Town Aid Roads
Education
Federal Drug Subsidy/Retirement
LOCIP
PILOT State Property
Dash Camera Project

Emergency Management Performance Grant

Telephone Access Grant
FEMA

Total Intergovernme ntal

Charges for Services
Field Fee Income
Town Clerk Fees
Public Safety Permits
View Point Permitting Fees
Building Permits
Transfer Stations
Transfer Stations Permit Fees
Transfer Stations Bag Fees
Inland Wetlands Agency
Elderly Transport
Planning Commission
Zoning Commission
Zoning Board of Appeals
Historic Document Commission
Library Fines/Fees

Park and Recreation Program Income

Rentals
Traffic Administration Fees
Miscellaneous

Total Charges for Services

Other Revenues

Eqguipment Sales
Miscellaneocus
Total Other Revenues

Investment Income
Encumbrance Credits

Total Revenues
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Actual
Budgeted Amounts Budgetary
F¥2024 Actual Cirigimal Amended Basis Variance
§32338406 533215813 § 33215013 33,405 3B6 180,473
238,307 140,000 140,000 221,457 81,457
180,138 20,000 20,000 133,643 53,6843
413,755 375.000 375.000 320,538 (54.462)
33,170,084 33.810.813 33.810.813 34,081,024 270,111
18,557 10,000 10,000 T.6T8 (2,322)
56,908 56,808 56,908 56,908 -
3.012 imz 3.0z 2,748 {288)
287,518 297,516 287,516 297,570 54
2,478,135 2,836,816 2,836,816 2,936,816 -
11,382 11,382 11.382 17,373 5,881
66,000 115,383 115,383 50,270 (B5,083)
- 237 237 - (23T)
- - - 33,780 33,780
- - - 8,708 8,708
- 40,000 40,000 38,118 (1.884)
2,834 - - 3859 684 380,084
2,933,154 3,471,244 3,471,244 3,840, 660 360,418
15,674 15,000 15,000 16,115 1.115
280,251 274,000 274,000 320,970 45,870
5,580 5.000 5,000 4,045 (O55)
20,121 13,000 13.000 13,870 aTo
231,038 180.000 120,000 261,803 &1.808
G4,888 50,000 50,000 51,251 1.251
32,810 - - 500 500
- - - 60,158 G0,.158
1,864 1.200 1.200 2,164 o4
21,788 14,000 14,000 27,645 13,845
428 300 oo 1,204 204
41,771 20.000 20,000 29,973 8,873
508 750 750 2,318 1,568
1.200 1.000 1.000 1,000 -
G,480 G.000 G000 8,285 2,285
204,473 205,384 205,384 223,225 17.841
T.125 5.000 5,000 5,600 800
188,550 100.000 100,000 102,460 2,480
385 - - 635 B35
1,135,083 890.634 B20.834 1,133,227 242,583
- - - 26,800 206,800
22,084 50.000 50.000 39,704 (10.286)
22,084 50,000 50,000 66,504 16,504
1,155,365 776,325 T76.325 880,078 103,753
163,810 - - 293,173 283,173
38,580,280 38,092,118 38,099,116 40,234 6E6 1,285,550
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GENERAL FUND EXPENDITURES

Actual
Budgeted Amounts Budgetary
FY2024 Actual Original Amended Basis Variance
EXPENDITURES
General Government
Legislative $ 2755 % 3,040 $ 3529 § 3529 § -
Board of Selectmen 402,947 407 451 418,770 410,894 7,876
Judicial 4 463 4,463 4,947 4,947 -
Elections 83,808 107,320 131,186 131,186 -
Treasurer/Fiscal 430,504 458,378 514,420 514,159 261
Board of Finance 49,006 56,540 56,528 9,278 47,250
Assessor 201,349 203,751 203,939 201,893 2,046
Board of Assessment Appeals 112 1,100 100 47 b3
Tax Collector 122,278 125,872 125,915 125,805 110
Town Clerk 149,332 151,478 151,383 146,794 4 589
Senior Services 302,248 320,545 314,435 297,624 16,811
Facilities Management 165,582 167,441 182,322 182,314 8
Town Hall and Buildings 154,277 202,250 214,149 214,139 10
Land Use Department 242,059 248,474 248,297 231,220 17,077
Total General Government 2,31 0,720 2,458,1 03 2,569,920 2,473,829 96,091
Public Safety
Police 1,155,221 1,187,847 1,093,265 1,008,824 84 441
Fire Department 339,433 356,099 358,248 333,800 24 448
Fire Marshal 131,163 133,448 133,820 130,295 3,525
Fire Commissioners 1,137 1,200 1,163 1,163 -
Emergency Management 136,878 124 503 124,503 73,896 50,607
Building Official 139,519 143,956 144 555 144,555 -
Animal Control 100,401 78475 84,905 84,305 600
Total Public Safety 2,003,752 2,025 528 1,940,459 1,776,838 163,621
Public Works
Highways 1,705,050 1,734,890 1,778,266 1,531,972 246,294
FEMA - Storm August 2024 - - 748,549 519,579 228 970
Sanitary/Waste Removal 536,732 612,000 612,000 407,851 204,149
Parks and Lawn Maintenance 51,481 85,000 85,000 84,345 655
Total Public Works 2,293,263 2,431,890 3,223,815 2,543,747 680,068
Health and Welfare
Health Department 104,540 94 486 94 486 - 94 486
Welfare/Social Services 65,389 6?,300 67 487 66,830 657
Total Health and Welfare 169,929 161,786 161,973 66,830 95,143
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GENERAL FUND EXPENDITURES (cont.)

Actual
Budgeted Amounts Budgetary
FY¥2024 Actual Original Amended Basis Wariance
Actual
Budgeted Amounts Budgetary
FY¥2024 Actual Original Amended Basis Wariance
Parks and Recreation 659 269 BA6,632 651,031 650,987 44
Library 696,422 719,220 718,203 711,343 6,860
Education
Regional School District No. 14 26,735,250 27,342 688 27,342 688 27,342,672 16
Fringe Benefits 2,097 961 2,344 185 2,334,644 2,055,032 279,612
Other
Payroll Adjustment 5 - $ 10,000 89,034 - % 89,034
Separation Payments 17,334 10,000 33,093 33,003 -
Tax Refunds/Prior Years 3,563 5,000 28 838 28,838 -
Postage 25,035 28,000 26,231 26,231 -
Copy Machine 1,703 1,700 2,29 2,201 -
Insurance/General 139,089 139,050 143,744 143,744 -
Miscellaneous 3,219 3,000 2 800 2,484 316
Total Other 189,943 196,750 326,031 236,681 89,350
Contingency - 100,000 - - -
Debt Service
Principal Payments 1,015,000 1,010,000 1,010,000 1,010,000 -
Interest and Fiscal Charges 383181 348 531 348,531 348,531 -
Total Debt Service 1,398,181 1,358 531 1,358,531 1,358,531 -
Capital Outlay
Building Repairs/Maintenance 28,974 11,500 34,500 34,262 238
Equipment/Capital Assets 84 274 107 549 138,390 135,265 3125
Site Improvement 20,000 66,000 68,580 50,245 18,335
LOCIP Funded Projects - 110,675 115,363 50,270 65,093
Total Capital Outlay 133,248 295 724 356 833 270,042 86,791
Total Expenditures 38 687,978 40,101,037 40,984 123 39,486,532 1,497 596
Excess (Deficiency) of Revenues over Expenditures
Before Other Financing Sources and (Uses) 270,891 (1,101,921) (1,985,012) 808,134 2,793,148
Other Financing Sources and (Uses)
Appropriation from Fund Balance - 1,101,921 1,101,921 - (1,101,921)
Additional Surplus Appropriation/UUFB Policy - FEMA - - 748,549 - (748 549)
Additional Surplus Appropriation/UFB Policy - - 166 524 - (166,524)
Transfers Out - - {31,982) (31,982) -
Total Other Financing Sources and (Uses) - 1,101,921 1,985,012 (31,982) (2,016,994)
Excess (Deficiency) of Revenues and Other
Financing Sources over Expenditures and
Other Financing (Uses) - Budgetary Basis $ 418,800 § - - 776,152 % 776,152
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Stillness In The Fog — Lila Rogers - Acrylic Paint - Grade 11




