Woodbury Regular and Annual State of the Town Meeting
November 20, 2023

Pursuant to Sections 203, 204, and 205 of the Woodbury Charter, all electors and citizens
who are qualified to vote in Town Meetings of the Town of Woodbury are hereby notified
and warned that a Regular Town Meeting and Annual Town Meeting will be held in the
Senior Community Center, 265 Main Street South, in Woodbury on Monday, November
20, 2023 at 7:00 p.m., for the following purposes:

1. To appoint Michelle Querijero as Trustee for the Frank Ward Strong School Fund,
to serve from November 21, 2023 to November 18, 2024;

2. To appoint Michelle Querijero as Trustee for the Roger B. Sherman Fund to serve
from November 21, 2023 to November 18, 2024;

3. To receive the 2023 Annual Town Report and a report on the Annual Audit;

4. To receive the State of the Town Report;

5. To present the Woodbury Historic District Commission Annual Historic
Preservation Award; and

6. To transact such other business as may properly come before said meeting.

Town Clerk, Maria Mancini, appointed Jamie McLaughlin, to act as Moderator due to the
passing of Town Moderator, Lou DeLuca.

Moderator Jamie McLaughlin opened the meeting at approximately 7:02 p.m., with
approximately 36 residents present, asked everyone to stand for the Pledge of Allegiance.
He asked everyone to silence their cell phones. Mr. McLaughlin asked to waive the call,
and hearing no objections, the call was waived. He also asked for cooperation when
speaking to please go to the microphone so they could be heard.

Item #1: To appoint Michelle Querijero as Trustee for the Frank Ward Strong School
Fund, to serve from November 21, 2023 to November 18, 2024.

I recognize the motion

Maria Angelopoulos, 26 Parkland Drive: Pronounced Michelle Querijero’s name and she
made the Motion.

Vanita Bhalla, 26 Parkland Drive: Seconded the motion

Moderator Jamie McLaughlin: Asked if there was any discussion— Hearing none,
those in favor signify by saying Aye? Opposed? Motion is Approved.

Item #2: To appoint Michelle Querijero as Trustee for the Roger B. Sherman Fund to
serve from November 21, 2023 to November 18, 2024;

I recognize the motion.



Maria Angelopoulos, 26 Parkland Drive: made the motion.

Vanita Bhalla, 26 Parkland Drive: Seconded the motion

Moderator Jamie McLaughlin; Asked if there was any discussion— Hearing none,
those in favor signify by saying Aye? Opposed? Motion is Approved.

Item #3: To receive the 2023 Annual Town Report and a report on the Annual Audit.
I recognize the motion to approve
Paul Zulpa, 114 Barn Hill Road, made the motion

Bill Monti, 65 Woodbury Hill, seconded the motion.

Mr. McLaughlin called member and chairman of the Board of Finance, Karen McWhirt
for her presentation.

Karen McWhirt — Introduced herself as Chairman of the Board of finance and encouraged
everyone to review the Annual report. She thanked the various Department Heads, Boards
and Commissions for their submissions. She recognized Nonnewaug High School Art
program for providing exceptional art displayed in the report. She recognized Board of
Finance member Paul Zulpa for his time, effort, and his collection and collaboration of the
Annual Report, and acknowledged this is his second year completing this time consuming
project for the Board of Finance. She informed that this year the Report is in appreciation
of all the staff, first responders, elected officials, and volunteers who give so much of their
time and effort to make Woodbury the special place that it is.

The fiscal year July 1, 2022 - June 30, 2023, the Board of Finance contracted with King,
King & Associates to serve as the Town’s Auditor. The Annual Fiscal Audit Highlights
(attached hereto) was presented by Ms. McWhirt.

Moderator Jamie Mcl aughlin: Asked if there was any questions for the chairman of
Board of Finance.discussion

Maria Angelopoulos, 26 Parkland Drive: Asked what the differences is between an
outstanding encumbrance and an encumbrance?

Karen McWhirt: explained that an encumbrance is a general term; outstanding
encumbrance means a purchase order has been issued. If a purchase order from the point
and time has not had any activity on it, it is considered to be an outstanding encumbrance.
If the money is spent, then that purchase order is closed, and that encumbrance is removed
from that outstanding list.




Maria Angelopoulos, 26 Parkland Drive: asked once the purchase order is completed and
paid it is no longer an encumbrance?

Karen McWhirt: Stated that was correct, that you go from seeking an approval, submitting
the purchase order then becoming an encumbrance, then when paid goes into an
expenditure as opposed to an encumbrance.

Maria Angelopoulos, 26 Parkland Drive: questioned the difference in the $1.11 million
encumbrances vs what was on the previous page of $1.122 million—and questioned the
$11,000 of encumbrances that are more than outstanding encumbrances??

Karen McWhirt: Informed that one had to do with what an outstanding list was and one
had to do with what it was as far as the fund balance. The outstanding list includes activity
from 2019-2023. If a purchase order has a window of 3-6 months, it should have been
closed out or acted on. Of that $1.1 million, $400,00 is a prior year, prior to 2023. The
difference between the two pages is just what was in the audit report vs what the outstand
list looks like.

Moderator Jamie McLaughlin: reminded the public to state their full name and address and
to come to the microphone. He asked to approve the motion

Karen Reddington-Hughes, 182 Sherman Hill Road: approves the motion

Gregory Murray, 65 Hoop Pole Hill Road: seconded the motion

Moderator Jamie McLaughlin: Asked if there was any discussion— Hearing none,
those in favor signify by saying Aye? Opposed? Motion is Approved.

Item #4: To receive the State of the Town Report
Mr McLaughlin called upon First Selectwoman, Barbara Perkinson.

First Selectman Barbara Perkinson: Thanked the Board of Finance, and those members
who were present at the meeting, for the Annual Report booklet. She informed the public
that in the booklet they could find specific details for every Municipal Department, Board or
Commission, Region 14 information and financial information. She encouraged everyone
to read through those sections of the booklet. She also publicly thanked all the employees of
the Town and acknowledged anyone who worked for the Town that was at the meeting to
stand.

She informed the public that the Town was in very good shape financially, in the services it
gives and with infrastructure. She spoke of established pasts which includes upgrades and



maintenances to Town facilities; Roads and infrastructure; Grants acquired for sidewalks;
The SMM transfer station waste reduction program; A flat mill rate; Collaborative meetings
with the Board of Finance, Board of Selectmen, and Department Heads during the budget
process which will continue in January for the 2024-2025 fiscal year.

She spoke of the effective present which includes the master plan for Hollow Park; Four (4)
bridge preservation projects which are almost finished; The food scraps program (the SMM
grant program which is considered to be one of the best in the state); Continued work for the
best use of the ARPA funds based on the townwide survey of needs (the appropriation will
be finished at the May budget meeting).

Highlighted events that took place during the July 1, 2022 — June 30, 2023 in the Town were
Receipt of a grant from the State Historic Preservation Office for repairs of the outside of the
Park and Recreation building at 7 Mountain Road and inside renovations to soon begin;
She acknowledged Young’s Nursery for their generous donation of a Norway Spruce
planted in November to replace a diseased Christmas tree; Internet upgrade using the
ARPA funds; A plan for a pollinator pathway for a specific area in town developed by the
Conservation Commission; the Building Maintainer position was filled and an analysis was
conducted for all the town buildings; the pony barn at 3 Rivers Park was torn down for
safety reasons and the bank was regraded; the Trash Reduction Program which began in
February; a new Town Representative to the Housatonic Health District; Frontier starting
their fiber optics buildout to begin in the spring; Painting of the Park and Recreation
building; the Highlands Act application with the assistance of Flanders Nature Center to
support possible receipt of federal funds for the town; Settlement of four (4) union
contracts; the launching of the Senior Center’s Friendly Visitors program,; a new boiler
installed at the Quassuk Road Firehouse; and Preconstruction meetings concerning
sidewalks that took place for Washington Avenue.

Selectman Perkinson also acknowledged some events that took place in town that not only
brought in visitors, but enormous recognition to the various departments and volunteers that
support the town in many ways...Summer Concert Series; Firemen’s Carnival; Car Show;,
Haunted Hayride; Memorial Day Parade; Egg Hunt; Tree Lighting Ceremony; Fall
Festival; Winter Lights; Trunk or Treat; Earth Day; and the September 11" Ceremony
(which she encouraged all to attend this very moving ceremony).

She publicly thanked all the members of the ARPA (American Rescue Plan Act) Ad Hoc
Committee, who have been diligently working for over two (2) years to prioritize the needs
of the town from various departments and indicated the remaining funds will be allocated at
the May, 2024 budget meeting, and all funds will be appropriated before the December,
2024 deadline. The deadline to spend the funds is December of 2026. She personally
thanked anyone who was in attendance that is on this committee for their time and
countless hours to this committee.

Moving forward over the next two (2) years, she spoke of the Town Charter. By state
mandate, every ten (10) years, a review must take place for this governing document. Since
the last revision was done in 2015, the Town of Woodbury must have an updated Charter



by November of 2025, indicating the process could take up to a year to complete. She asked
if anyone is interested in serving on this ad hoc committee, please contact her at the First
Selectman’s office. Once the membership reaches the requirements as mandated by the
State, work can begin. She also asked for all to consider getting involved in the civic
organizations that make up the governing boards and commissions of the town.

Selectman Perkinson stated using a POCD, (The Plan of Conservation Development)
document as a guide to establishing goals and strategies for the future of Woodbury, there
must be growth opportunities for the future.....a Public Works building, a Police Station,
and a Library expansion, along with maintaining what we already have. These challenges
must be met through collaboration, cooperation amongst all of us, the Residents, the
Boards, the Commissions, and the Elected Officials. Through human communication, we
will meet what the future of Woodbury has for all of us!

She thanked everyone for their attention and listening to everything good that has happened
in town., stating there is much to be thankful for. On behalf of herself, Selectman Karen-
Reddington-Hughes, Selectman George Hale, and all the employees, she wished everyone a
happy and blessed Thanksgiving, and a wonderful holiday season and a Happy New Year.

Moderator Jamie Mcl.aughlin: noted that the report does not require a motion to approve
but will recognize a motion to approve as a matter of formality. Motion to receive the State
of the Town Report.

Karen Reddington-Hughes, 182 Sherman Hill Road: approves the motion

Maureen Donnarumma, 20 Hurds Hill Road: I second the motion

Moderator Jamie McLaughlin: Asked if there was any discussion— Hearing none,
those in favor signify by saying Aye? Opposed? Motion is Approved.

Item #5: To present the Woodbury Historic District Commission Annual Historic
Preservation Award

Maureen Donnarumma, 20 Hurds Hill Road: = Chairman of the Historic District
Commission presented recognition for historic preservation for property located at 240
Washington Road owned by Raneri Holding, LLC, (stands for Russ, Andria, and Ari). The
property is a restoration of an 1830 home. Russ is a builder of custom homes and
particularly period homes and he took on this project. The outside looks beautiful. She
stated that the choice of outside color is interesting, that the color white around that

period of 1830 was a very expensive color to paint houses with, and so he chose an off-
white, the color being “butter”. The house was also connected with a grist mill which was
around the corner and a general store.




Moderator Jamie McLaughlin: That completes the items that was on the call. The final
item is #7 To transact such other business as may properly come before said meeting. He
asked if anyone had any other business. Hearing none, he took the privilege of the floor to
say how privileged he is to serve as Town Meeting Moderator effective December 4. He
stated that his late father served in this role for over forty (40) years, so it is an honor for him
to serve in this role as well.

Any other comments or questions? Hearing none I would recognize this motion to adjourn.

Bill Monti, 65 Woodbury Hill: So moved

Karen Reddington-Hughes, 182 Sherman Hill Road: Seconded
Moderator Jamie McLaughlin: All those in favor say Aye....
Public: Aye

The meeting was adjourned at 7:39 p.m.

Respectfully submitted:

Maria M. Mancini, CCTC
Town Clerk

HECEIVED & Fillz
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Annual Fiscal Audit Highlights

FY 2022 - 2023
Town Meeting
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Outcomes

Highlights from Audit of Town Financial Records

General Fund Increase of $932k

* Original anticipated use of $1.28 Million of the UFB to balance the GF Budget
* Investment income received was $888k greater than budgeted

* Tax collections $424k greater than budgeted

* Impact of Encumbrances

Unassigned Fund Balance $6,076,519 — 16.1% of budget basis expenditures
and transfers out

Debt Service expected to be at $1.3-1.4 million for the next few years

Fund Balance Components: $1.33 Million for Mill Rate Stabilization, $1.465
Million for 2024 Budget, and $1.122 Million assigned for Encumbrances

Outstanding Taxes Receivable balance at 6/30/23 is $415,036 — resulting in a
collections rate of roughly 98.7%
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Audit Findings and Opportunities

relative to review/audit of Town’s Financial Records as prepared by the Fiscal Office

* Finding: The Town does not have reconciliation controls in place to ensure the
accuracy of certain balance sheet accounts.

* Opportunity: Develop formal year-end closing procedures in order to ensure
all balance sheet accounts are adjusted and reconciled at year-end

* Finding: The Town is preparing monthly bank reconciliations which do not contain
evidence of a second party's review.

* Opportunity: Ensure another independent party reviews the completed
reconciliations for accuracy and signs-off on them

* Finding: AtJune 30, 2023, there was $1,111,573 of outstanding encumbrances.
The balance was comprised of outstanding encumbrances from 2019 — 2023. The
Town’s encumbrance policy states PO valid for maximum of 3 to 6 months.

* Opportunity: Recommendation that the Town review the outstanding
encumbrances either semi-annually or annually, and close out old
unliquidated encumbrances.
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Upcoming ltems

Board of Finance Policies and Procedures
* Just Approved Updated Fund Policy - November 15, 2023

* Plan to work with Fiscal Office to address audit findings and update current
Accounting and Financial Procedures Guide (dated 4/23/13)

Revaluation: Notices will be mailed November 28, 2023.

* Taxpayers will be able to schedule appointments with E-Quality to discuss
their assessments. They will be phone interviews.

* Taxpayers will have until December 8, 2023 to schedule appointments.

ARPA Completion

Budget 2024-2025 starts in January for Department Heads...
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End

Town Meeting 11/20/2023



