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Library of the Future Committee
Wednesday, October 15, 2025 at 1:00 pm
Shove Building

Minutes

Call to Order:

The meeting was called to order by Chair Burt Stevens at 1:00 p.m.

Attendance:

Present: Chair Burt Stevens, Vice Chair Arthur Milnor (via phone), Vanita Bhalla, Irene Conley,
Kathy Doyle, Michael Gallagher, Library Director Susan Mutschler, Peter Perkinson and FS Barbara
Perkinson.

Absent: Richard Coates, Michael Cunningham and Ed McGrath.
Guests: Paul Zulpa, Stan Love, Lisa Amatruda.

The Chair welcomed the guests and invited their participation in discussions, excluding voting.
Approval of Minutes

Minutes of the September 17, 2025 meeting were presented for approval.
Vanita Bhalla requested a wording addition and two documents that were added to the minutes.
Following discussion, the amended minutes were approved unanimously.

Discussion of Committee Charge and Planning

Chairman Stevens introduced Stan Love who was the Chairman of the Public Building Commission
in 2020-2021. Stan referenced a 1997 space needs study by Ames and Whitaker which identified the
police facility as the single biggest problem in the town complex, incompatible with library and town
office uses, and posing traffic safety concerns due to congested site conditions.

The study noted police vehicles’ compromised rapid response due to navigating library and town hall
parking lots, as well as existing building code, fire safety, and accessibility violations in town
buildings. Discussion included a 2018-2019 architect-prepared plan. Stan suggested that if the police
department were relocated, dedicating the entire vacated building to the library could be logical; he
cited approximately “3,288 square feet” for the police building on top of a “12,371 square foot”
existing library building. Stan suggested that a second floor might be possible, which Lisa Amatruda
confirmed, creating a potential library of 12,371 + 3,288 + 3,288 or almost 19,000 square feet.
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There was consensus that sharing the document history of the previous studies could help the public
understand that space and compliance issues have persisted for decades.

The commission’s current scope centers on the library, but participants emphasized the need to
understand the broader town sequencing and funding context. Multiple options should be developed
and “sold to the public,” not limited to a single concept. Options mentioned include utilizing the
current police department with the existing library and a potential relocation or a complete new library
building from the ground up. A possible site near the senior center (Frisbee golf area) was mentioned,
while concerns include elevation and ledge conditions that may complicate construction.

Paul Zulpa, as the current Chairman of the Finance Commission and likely incoming First Selectman,
stressed that Woodbury is “number nine” in the state for debt burden out of 169 municipalities, with
$10 million in town debt and an additional $25 million in regional school bonding debt, totaling
significant obligations. Approximately 10% of the budget services this debt through 2042. Given the
debt levels, there is resistance to undertaking “large bonding” projects; alternative funding via grants
or taxpayers was discussed, noting grant denials already occurring for other projects.

With this information, participants suggested structured options:

A “good” plan: to repurpose the police department space,

A “better” plan (e.g., doubling the height of the space), and

A “best” plan (e.g., a 30,000-square-foot building).

The aim is to create a wish list tied to focus group feedback, then outline how goals could be met or
compromised if full capabilities aren’t feasible.

Michael Gallagher suggested that a key constraint on the first two options is elevation: the police
building’s level is 4 feet higher than the current library, complicating integration and ideas like parking
on the building’s top (for option one). Prior presentations may have overlooked this elevation
difference, highlighting the need for accurate site assessments.

Kathy Doyle suggested developing a basic questionnaire to clarify requirements, including square
footage ranges referenced in a strategic plan. While stressing an honest review of current assets and
needs, she cautioned against overbuilding and advocated for data-driven decisions from the
questionnaire.

Quantitative demand data (waiting list sizes, residency mix, frequency of overflow beyond the 75-
person room) has not been compiled, making it difficult to currently justify space targets, calibrate
program needs, and build public support.

The unfinished bottom level of the senior center was noted as existing space the town already owns
and could potentially leverage.

Town finances were cited as making Option 3 — above - unrealistic; Woodbury’s debt was mentioned
as “$35 million,” reinforcing a pragmatic path. An incremental concept of taking over the current
police department (as police move to Public Works) was viewed as the most realistic near-term option.

It was discussed that the committee’s legal disbandment is at the end of November - next month - and
introduces timing concerns for delivering recommendations and continuity so, while reauthorization is
not guaranteed and is at the discretion of the new Board of Selectmen, Chairman Stevens suggested
that the Committee prepare tentative suggestions for the current and new Board of Selectmen by the
conclusion of next month’s meeting.
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As such, it was decided to change next month’s WLFC meeting from November 19® to November

12% at 11 am so that the Committee could submit a tentative plan to the current Board of Selectmen
prior to their last Board of Selectmen meeting on November 13, 2025.

Other Business

The Members thanked Stan Love and Paul Zulpa for their insightful participation.

Next Meeting: NOTE: THIS IS A CHANGE
Wednesday, November 12, 2025, at 11:00 a.m. in the Shove Building Conference Room.

The meeting on Wednesday, November 19, 2025, at 1:00 p.m. IS CANCELLED

Adjournment:
There being no further business, the meeting was adjourned at 2:18 p.m.

Respectfully submitted,
Buxrt Stevens

Burt Stevens, Chair
Filed as a draft on October 16, 2025, subject to approval by the Members of the WLFC.
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